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After Your Family 
Business Is Sold 



What's New In 
Office Computing 



Now It's Easier To Do 
Business With Canada 



CURBING COSH OF 




Medical inflation has 
survived every atte?npfed 
aire, and it's time far 
business to get tough. 
Here's Iww to do it 



A few suggestions 
for those who decide to go 
with another international 
long distance company 




.ling lucky? 
Then you pmhably don't 
need the long distance com 
pony with over 60 years' inter 
national experience. 

The c ompany with faster 
connections to more countries 
than any oiher 

The company whose 
Worldwide Intelligent Network 



ensures that your calls will 
go through with unsurpassed 
clarity. 

In other words, vou prob- 
jhlv don't need to call 1 800 
222*OH(Hiexi-1277. 

After all, that's a num- 
ber yovi should only call if 
you need more than luck on 
your side. 



AT&T 

The right choice. 



If you're already pretty good 
at what you do but want to be 
even better, you're probably ready 
for the Dale Carnegie Course. 



You know deep down youVe got it in you 
to excel, to reach more of your goals in a 
shorter period of time and to gain die success 
you want and deserve. But there may be 
some added qualities you need to help you 
achieve these objectives. You may need to 
speak more effectively, to get your ideas 
across to others with greater force and 
conviction. Perhaps you need to be able to 
inspire the people around you, to instill in 
them a greater sense of cooperation and 
team spirit. And you may need the skills to 
handle your responsibilities with more 
confidence and sell-assurance. 

The Dale Carnegie Course 1 is designed to 
help men and women discover, develop and 
use more of their untapped inner resources. 
It helps ihem build on these innate human 
talents and capabilities and draw upon them 
every day to meet the challenges in their 
work, in their lives. Thatis why thousands 
of companies from the small business to the 
large corporation choose Dale Carnegie' 
Training to bring out the best in their people. 
In fact, 400 of the Fortune 500 companies 
use Carnegie Training 1 

In the Hale Carnegie Course, you learn to 



communicate with clear, concise language 
diat gains die attention of others and reduces 
misunderstanding. You learn how to deter- 
mine what motivates people, what makes 
them think and act as they do. And you 
become better able to interact with others 
with greater harmony and cooperation. 

Participants soon feel a positive differ- 
ence in themselves. Their self-image is 
enhanced, their self -conlidenee grows. They 
become more enthusiastic, more alert, more 
energetic and self-reliant. Their personalities 
become more vibrant, more interesting and 
attractive to others. And they are better 
able to control tension and stress. They 
discover a new vitality; a new excitement 
as they begin to use their newly developed 
skills and abilities to reach the goals they 
set for themselves. 

Find out how the Dale Carnegie Course* 
can Kelp you become even better at what 
you do. For more information about Dale 
Camegje* Training, ask for your free copy 
of our quick-reading booklet that outlines 
the courses in greater detail. Call toll-free 
800 231-5800. Or write directly to the 
address below. 




I W A //i rr Utdkrship Tfttimrg 1 t LvMwktt' 

DALE CARNEGIE & ASSOCIATES. INC 

SUITE 1MN * 6000 DAl£ CARNEGIE DRIVE (PVT.! • HOUSTON, TEXAS 77036 
ACCREDITED BY THE ACCflEDf TWG COUNQL FOfl CONTINUING EDUCATION * fRAWNG. WC.ACCET 
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Health- Can* casts or'r pkjfr&rkirling for many HumpanivK iftCtuttiHQ UtS foot' 
rr rt tu I th'iti mruftt hit / 'A ' hp tt tt *i AV rthu Le Acr, re ti ter. J*A (Hp Lett??' teo udern 
"AoiT a smaif hitxita'fix mr? tMfttive'* Stfeti expenses. Corrr Starp, Fnptr l& 



C0V|« STOAT 



IS Curbing The High Cost 
Of Health Care 

\1:ihv >:\>.\\\ linsirieft^nv^Tiors are s<'i"inL£ 
their pntfil iiuirgmi* enxle urmi 
ditiftppeur cth beulthinsiinmre 
premiums jump 20 perve.ni in 
percent — reflecting Uw twiforfi* fuilurr 
ti* brfa|[ name roediwd iwi* under 
control Yf 1 then* are many cost- 
rniiriajjenieitl stjiitt'^k's I hat small 
firm- Hill euri :nln|i1 to rem in I h^' 
runaway exiwn***, 

28 — Health Cnrr f ( 'an ad&un Style 
.',>— JVm- Terms Voti Need To K*wu> 
j:*—J.< Ruttiuiinij TV At\st\ t-r/ 
2H—An Alternative Tb Stun fin if* 



ENTfftPfllSE 



3D Success By Surprise 

Call it aa-ieJenl tie iseivrwli^ity "r Jitmt 
|.Lli-!i luefc, bill :-riim.UEu** a wimdnjt 
huianefcft idea corneas About iwnuse aui 
ontreprcneBf atumblcfi onto aorneLhinic 
umi Mas Mn- vi-mn In jKiHsibilitifh 
that other* might tgB&tm. 

46 Entrepreneurs hip 

TFimk about it: Selling J?W firm nifty 
tie to your financial advant4^«: 
I'nriiui Inline i [)erw>nal strategy CIO 

help y 1 1 u tunki 1 r I • I nf 

opportunities: helping your mriimtrers 
de« fiop can keep them eh;illerij^.l 



nnur BUSINESS 



34 Slaying Aboard 



Former owners nan i if ten keep on 
making impurtant contribution «■» the 
I'finipiinies they used to rontrol 



MAR Kill N G FRAHCHI31H0 



36 Sports Tie 4ns Kelp 
Firms Score 

More ami mure smaller cnnipantes are 
finding uihletii: Bpoiwmshiph useful for 
reaching target audiences; thO> + should 
h> .iwarv. however, of potential 
problem*. 

54 Qpporlyiilties Under The Hood 

From ml cHfcttgtt to tjuOttrfsutfinn 
ref«iirs 1 car-rare nwh 
incTi-ngmgty b>* f ranch 
dfverfle finra* cluster^ I under one roof 



hem*r 1 1 li * i 
i often with 



COMPETITIVENESS 



42 It Pays To Go The Extra Meter 

Many export- minded arnall lompanfe* 
in the VM irt discovering that n^injj 
metric measuremeuto — the atandurd hi 
altruist every market abroad— j*iv«* 
them un ml^e jtj ovt rseu^ suk?. 



SPECIAL REPORT 



SB There's A Computer In 
Voiir Fulure 

Urrv :nv 1 1n- K'-. <Li l - I' in>, 

|irruier> ( lumI -"ftWLitv Lu usher you l|lto 
Lhr work-^tntLDn UHirmnilirm — ar 
pejuVeiuit':' ymir cwreril I'riuipnu'nl. 



Frtir trad* with Canada m'l/ hvttrfi! Jet* 
yitzjmtricfi tuttttwr raw fumy rttnl 



WANTING 



60 Guidelines For Leadership 

What does it take to be an effective 
l^iili-r'' Integrity tr n.si. -m\\\ a *vt\w %>f 
htimor are a run u j: [he J.i lti trial 
iiuulilie* ouilirjeri Ley an espiM 



LEKSOHS 0^ LEADERSHIP 



63 Eliminating The Static 

ikib Carver loVntjlieiJ ;oiil rurrerted rhi 1 
mtatake^ Mini lei I I" Hir^r r.irj., s tirsi 
retl ink; nuw he bo iWmlv lhi- 
I Lister r,u Ills zi(idju*pruducrjt cotnji^ny. 



WTf RIIJlTlOlifli TRADE 



67 A New Era In Trade 
With Canada 

Smallrr p$l ^iwml tu fruin the muM 
frurji the htnditiiLrk [i:iet for nt:ikiit^ 
I fS.-Canadiin irttde more protUahte. 
k^B tfiiniiiemime. ^inl nmrr- Keen re 

AS- K'Aer* To r'rfN »* ff e To flttd 

71 — ( o 1 1 o * ftt > 7"i -iuir Sft o w 
?2—Highti$hto Of The U.S.*Gbn&(ki 

FWi-Tnrtii* Ajftft tfit ft 




ongnier, rresner, unsper 




wwio - Mr ha r i ir/p- 



i ■■ Hif i i n* 



OrffgDfi wtna producers Giunt/nmi Itovut 
AdvLsh vim wit ft t h « </« u jt/j f * ■ r, 
Elrtnth-tft MukttHjIt, Payv li, 



Designer \! . « Vn/rtrih 
ttnti Miehixti Bieru t of 



Walton s Business artist* Thuw K Snwrt;. Mttrtj 
I. Ct&rnikf Richard C FrrrtttuL MrF-nrtA daunt, 
nnd Angwta Rerd Zfrrtw. 
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Fuiir years ago this month. Nfttiou V Buxittcss Ltit- most 

extensive graphics mik^ign in it^ liisto^ along with major editori- 
al changes. Those steps, we said, 'make Nation Btefiurw still 
rTK>r*M rMUpsnfHinirv r . mfnv relevtint, and unnv useful " - 

Re:iders eiathusiastkally uiidnrsed th^ tdian^es. But kmrw 
that a publication on the cutting » s dge <if tMilrt'preiu'Ui'sliLtJ iruust rt*- 
main as relevant and innovative as the buisiiiesses it serves- 

With this issue, we implement refinement* denned to help us 
remain effective and t-nn temporary. Our L-over is brighter, fresher, 
erisper. witli very stroiifr headline type and a more distinctive (0g4X 

This fresh look was created by the intemaiional design lirm of 
Vignelli Assoeiatei; of New York, which also did our dramatic rede- 
sign f')ur years ;igo. Our awn art department imi only contributes 
to gntphics changes but also implements \ hvm *m a i-nutinuing Ija- 
sis r Therit* fiard-wnrkin^ an>l ■■arjiiLr people are important members 
l *ur team. 

Editorial changes inelude the addition of Dateline Washington, 
an update uu govern menl actinns affecting Imsiness. The ekpari- 
sion of Direct Line was dictated by your tremendous response to 
this feature. And a new department. Free-Spirited Enterprise, adds 
a lighter touch. 

The overriding purpose of both the graphic and editorial changf^ 
Lb to maintain our place in your lives and businesses. 

A rentier has told us: 4 \\ r a/ tun * Business really seems to have a 
heart." That reader likes the way thai we combine entrepreneurial 
information "with the details and circumstances of jval life and 
real people/' Maintaining lhat link with readers remains our con 
stan l goal. 




Robert T.Gray 
Editor 



Letters 



N*tbtit BmitteM September VM\ 



Bring Order 
To The Courts 

! believe the upsurge tn employe liti- 
gation ["S*e Yuu In Court/' July] is u 
reflation of a larger social prolifem: 
T J #-r.i| ili- nuTeusingly do no| want intake 
rvftptntisibility for their flwn action* or 
- 1 («*rL'. , 'ii3iii Coiijilr ikii- with ^hr-d 
Mm I yon huve people siauL^r other people 
for ill I roneeivabJe reu-woiw,, mo^t of 
them uhjuHtiti+ni. 

Wfc lutve btea through litiga- 
tion from ex^mployeea, and, 
unfortunnudy, ffrtm if you win, 
you [u-f. There need* lu bo a 
ph.; iniiin staling ffsjiT iT li Inw- 
^uit te unproved or uiutuew**- 
fuL plaintiffs are miuirad to 
pay 1.3 1 r . li -f'-Tii]:! Ji ts" rt C Minus's. 
ThiLt irk itselT would nmkddy 
stop many of tJie frivolous law- 

I think wr definitely need to 
take measures to stop frivfdou- 
iiu^HiiLnii. I ml when Congress 
and the state legislatures are 
made up primarily of lawyers, 
what kind of si clrana? do we 

ha'-e" 

6Vw(i Vandroff 

} Q moll ^l^dfcOWPf fatC 
Surfutotu, FliL 

We wee U mup sued because one 
of our employee* wsu involved 

in :oi -u'l'liji'lil in In:- [.nTKijlul 

vi-hU'l"- rifcer leaving wii" pLtico 

hlWUTiP'SS. Hi' \\ Ii L : churned 

with driving while mtoxk'aled 
unci with huvitiK ft" insurance. 

Th* suit alleges tbnt we are table 
I fur $1,402,500) twruiw- we railed to act 
in a reasonable and prude in manner bj 
pe-rmiuing nil obviously sihomcuH'iI em 
|i|.ivi-.- in lirivr home, thereby euiudng 
sin Hrm'rfcSiHKibLi- risk ..|" l^mi toother?, 

If the employee wa* intoxicated* we 
were also :i vietjrn. We have u clear 
P&iicy against ihe une of nkohol and 
drug* on th* jnh. We are not fiw to 
disch&rpe on either brails* however, un- 
less we can [in alnjse and that such 
-ihusc- is u faetor relevant tit the Work 
Wi- CWPoi iumsi lIliiL llej employee be 
tested for abuse unksa die employee 
agrees* We eim te^t only if we havu .di 
otir employees tested at thi- name time. 
Wp did in serve alcohol to this employ- 

L-d nor was U made available In In i 

uiir i>renii«eti. Alw>, bo* can 1„ » 
yearnjlil woman, prevent a 35-y earmold 
iron from getting ira his own vehicle 
and drh ing- it if he ko chootWflV 



I reeommeiui that wtate mftd federal 
lefriii]aU?f& eliminate the dti^podceta 
avtriiue for Iftwstuita ami tfa*t inrlivir I- 
unt* re^porijiible for amdeuts tie held 
liable. 

Our premises are sjuiun-lJiiblje. We 
haw ;i frnriS dm jr. and it ts OJllodt^d 
during butfimfH* hoars. Anyone ran 
eorne In if he tir sht- ehoo^4», If wotmom 



leaves our pre™ 
i\T('.l, .sr. ■ Wi ■ rt' 



"d m :l 




pernon wits in flur office^ 

Thrre are *o many rialt* involved in 
tieiiLj? in business we art! tempttici to 
jiiflt close it up ami either go to work 

fur -...n r,,- nr *n\ widfun-. whi< li- 

ever pays more! 

f*r*'tdtft'ttf 

Climate Heating $4$. 

Condi flatting Co, 
AnrjtetQtt, Tt'.rns 

All the Aexual-hwAnu-iii timti wiix* 
Lionel in your cirtirle concern females 
suing male empkiyers lu m>' vu&e, a 
?aa1e eni}i]-«y*'h' hrnu^fhl. n M-vuLilfiu- 
mj^rnent I'urte ngn'mni na-, a F^rniili_- i-m ■ 
pleyer. The suiL alleged thut I fired Llie 
employee for seietial reasons. In f;n't, I 
frn^i Un- r-mpluy<-i- Lh'-uhI'-.. i if III- po^r 
work habiu, 

Tli* «fflpk|fV« took the ease lo Uk- 
t^ivil Rights Court. I Imd Lr> defend my- 



Ketr Willi i-.vainpl*^ nl the l'^ll|!!^^^■t'v^ 
work. I 3l:oI to waste my Ureie, Jis well 
us thut nf my other employees i,Ln iesri 
fyifigl, 4ihd hue; lip spend shout Jl/itMl 
mi at tor i iey U>vz lief ore I woo the case 
! believe Unit employees- ishiuifd be 
rc'^i >i nir-itifcir- fr.m Tht- Ir^al fees of a case 
when the ea-se wnrj by the employer, 
These frivolous case* should be 'the 
hurden of the employee, not the burden 
nf ifi.' r-iiiplnyer 

f hffl ft' 

t i rti jth t r t*rwi a *:t ions 
Fttrn{!)Ujtt\tt Htitv. Mkh, 

I (ttbtttfl thai an employer *s 
not Biibjeet tn [he same iirotec- 
lioo Lknder the law thai an em- 
ployee is. 

1 am nut familiar with any 
stale ^Uitute that allow* an em- 
plnyer <n fin- a time thi**f and 

si'i-k i'iiriipp.>tisuLh»ti fr* he 

employee for stnteo time, I am 
unaware id :u-\ law giviue. -mi 
emjiloyer reeourse to Are An 
em|iir>yiH.- for cimtiisteritly poor 
per forma mre my ponr-qoality 
wurkmjinHhip and gfivln^ the 
employer the ri^fht to receive 
rnni|H.»nsation for the restart- 
ing, training, and reworking 
of 1 3 1 •_■ suhslajidard wnrk. In iid- 
dition. Tm not familiar with 
even roe trial m whkh an em- 
lihiynr had H jur> nf Ins peiTs, 
1 1 1 ll t [& t oLhtir employer*- No, 
the jur>- always eom prises indi- 
viduals with little or no tnnn 
ing in business organization 
and management. 
Equal pro! or I ion under the law 
Round* good, but in the U.S., when it 
corner lu the iridividuaf atrainst ihiM'iou 
pany P it's ju^t u myth. 

[H&itttt Srthitiotix ftu\ 

Although 1 found Uie article m for ma- 
uve, I lielieve [ion a Id V Bacon's ccmehj- 
^inTl 1 - r*-jtr3irding th^ j resiHans behind 
imreast'd level af litigation between 
employees and rinpluyers sire ineom 



Send ittUrt io Editor, Nfttion'm Btifti- 
ness, J 615 H Stm't, WW.. Wmihtrty- 
ton, D.C * y WfaV, <t tttf turbid*. 
phalli- tt urn her Letters addrfsxed to 
tht- Edit iff inU hi- rotiittrfvrpd for pub- 
hciitiott unleMA Ihe wiitfr wqutufa 
titkrruw. ntid Ihrtf map Itc erfi/frf find 
\ m itud?tm r d. 




"When you compare 

the new Iveco, you'll 
choose the new Iveco!" 




- M^rlo Andrrtn 




■The all new 1989 IVECO EuroTurbo*' js dearly 
the best delivery truck you can buy today 1 / *ays Mario 
Andrettt, a business owner with several IVECO trucks 
<n his distribution company. 

Irade and outside, the newly refined IVECO 
offers more features and owner advantages than ever 
before And outperforms the competition! 

Only IVECO offers a full line of delivery trucks 
from H.60O-2Z800GVW with: 

• Greater maneuverability 

• Greater serviceable/ 

• Longer engine life 

• Easier loading access 

• Superior torque pulling power 

• Room-esi nab in if, ulass 

• Models for every appfic ation 



Above all F you" II find the IVECO EuroTurbo rs 
unquestionably more affordable due to its legendary 
lower cost of ownership 

As a business owner, you owe it to yourself to 
test drive the exciting new 1989 IVECO EuroTurba 
The best delivery truck for your mone/ mi Amenta 1 

For the name of your nearest IVECO dealer, call 
1-800-874. B771 Ask for your free fulkofor IVECO/ 
Andretli poster. 

IVECO 

DIESEL TRUCK 

The d&Hvery truck that pays for itself, 

L W IVFCO Tr «H of Nmh Aitwra. Jul 
Circlt No 1 3 on ftea-d»f BmrvKw Card 




Ni.il .■. !, .-- Liu 




Seek 
and We shall 
Find 

I in hiejih' 41j.dll i n I |Vnri.inrn1 nt 
lh r Mjp|*Hl (VTMiUNd li rl. . 

Jijfiht.'r iKiii ■ JrliLL-Mjit^S 1 We're 
Anient li s li/isdine. < if flue *ui\* irl 

r\|J l >m. , ;jmJbiU4S I i.jvr been 
th4in.iuo.hly surecruid. 1o riLikt 
■Hire lh«7 mvci wu exiK.ting bUn 
dar& And QflSy ihiftt- who meet 

IN,; .. I, I |i. 1 1 1 ■ MM II'- LjU lll3'„ I' ' 

raeive I Mr "0M5r tfcsigratMJn 
iw we know ii takes niiJvh 
nn Hf If i. in mj(*<'Mi ir skill's .jitJ d 
pr overt ti jck r txurU N i jssurfc ..i 
successful mspkiyee-CTnplrkyrr 

shH siiul l iL*rcf We riLiki. 
.'.in . >ur it'Likniruriurt'il (.jihIi 
djuns. |xra>njbly and cjireer oh 
lec lives mafch your company's 
■ -J- ujh_: v '| n!- n: • .J' i.J 

i .p|HMlLIIILllLS 

fhnusands i.if American mm 
1 vi i iie>, wl mi \\i i vi i 1 1 1 1 i|i \\\ 'i h r\ I : i 

C Jruiidates, testify tb thrs Act 
we succeed with our responsibih 
ite V^'H su^eed fin -ytJUJiKJ 




Officemate/5 



I nok in I he White Po^cs for the 
OM5 office nearest yi.m 



UTTERS 



plcfe. Ht 1 nevertheless pointed at the 
real c:u]pritj when he stating "With pu- 
nitive danni^es eliminnlerl in Trm^r 
cases, wrongfulHiiHL'hiuue' jturtn will to 
e»rru* h'KP uttrnelive to lawyers." 

Why wi(l iJivy tjecutne less mtrue 
tiv*?7 Because th* lawyers, niosl if not 
:ill of whom Em- re&tited on » cmaltn 

^•jii'y IV'* i^L-U. can nut muke a fal 
enoii^n 1'.^ i'rnni :i -ml seeking n-iisnn- 
abb- i'iiin|ionHnitiry dumaf^'*. 

i UN- MK-ii-i v jv currently in it litems 
turmoil fcH^'au»o urn-one who has a real 
or imagined e;nov r ange cam oaaity rind u 
luwyer eager 1* * Mm 4 unv company thai 
ha* suiTii -lent n&sris of insaintnce. Thf 
person bringing the suit assumes no 
financial risk whatsoever, flfld th<> at- 
iJiriih-;- kiiuws> ituil ln i Lilino^l ^u.ir:iti- 
U-t'il :in nffer rrum the ikfriidurit 
ewttie out of court to save the co^t of 
litij»ntifin 

This [Gnrtiptive »Hl1ttfafl m iJf rt^itJntj^ 
until iJiwyers" fees ;ire regulated lo lim- 
it ihiTii in ;l fLur remuiieruLKin Uir i\w. 
elTun eJcjiK'niieil .n.-i ruiwt imjifiruui. 
jpit.it lrj*iri|T phiiikliJT^ un- requirviJ lo 
pctv defendants* le^ul raist^ 

/V^rfFVwf" 

rY /a J ^ w« j j / h r. 
Witter fir ht, Mru&t. 

Turt reform an abtwalute mu&l, und 
thi' luerdtivi- Km] |»UyiJLjj: f ii • t« I must tn- 
curtailed before the average Arneridin 
km sin if kn in ri'iid^nd nnwerk^ to du 
whul nt^ciessiin^ to be toitipetitive wid 
profitable 

In nearly every nutnii^emi-nt fionk 
writtifFi uniuy, t.lit* ennre|rt ef uetlinp 
eloper Lei ohe'i* employ eeiS with im* 
prnved nimnMininttmn, InH.ler inrni 
livi*fi. line! m |iiirln|iai"r> niHfu»l >.S' I ■ - 
• I urn i nuking is touted il& Lrie only W*y 
to stay ctinifKftitive in global marked. 
Yet the ability r.*f ;in employee brin^ 
r.mi arbitmrily wlwn he or she no lore 
(ECer proibteeJi as rxpreli-i] en uses liu^i- 
nensf^ U\ ke+m ilisNuM fruru lin'ir <tii 
pjnyees. ;nid deveJn|i :i hm|C list «if 
rr^ul;nioHH tu j>n»u»et tin.- employer. 
The net etferl is less creativity :md htt 
prnductivity. 

Elur country csuim>l havi' it both 
way*. If business?* are foreod to dbddk 
jH.irr piTfrip'inanccH and lw* rieprivvd '?f 
the ability to inake prop^T rJiitfliotlM, 
;lmi3 if iirnployren jire to Ih? given morv 
h-!. T ;il pnw er him] ineenLive to ln fc nurii'iin 
rnrituht>, fMMir prmim-i"^, um\ in ihe 
most fri^hlerninr of -^vnsm^h, weht-iu 
i-r?; who an- loukin^ for Ln linnj_ r 

jfui t thtm we will continue to ulidc glob- 
ally, ami enmiwtinK epuiiirieji thnt sLill 
r-hlutiil eonutraiiU, loirir, und iiiie^rity 
will prevail. 

ft Im time thut W$ return tO the day& 
when tt> hrtVe li jnli a pririk£fl arirl 
not a ri^btr and the ornphiye^ wo* an 
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U.rwj V. GKnl^irpfi^ Arthur V Irvui Jr . 
iuM^k AiMw!!, NaiJ HjuMu 
iMrfHMCiU I hf Cn.ltW 
KIutIukJ \ HfklMllI 
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Glfck» I? r#n flnml^ Soryico Card 




Rash these buttons and turn a 
typewriter into a word processor. 



When is a typewriter more than a 
typavrtur 

When it V the Smith Corona XD 
7600. Just a touch of its cursor keys and it 
becomes an easy-to-use word processor: 
Youll be able to move text around and 
.ids! «>r delete .mvthinn ht>fn i we word tn 
.in rritin paragraph 

In addition, the XD 7600 has a 2 line 
by 40 character display, 20,000 characters 
of Internal memory, as well as a tocal cor 
fectton system. Best ot all, you get all 
these word processing tea rules on a type- 
writer buttgrt. 

Of course t the XD 7600 also functions 
as a tup-of -the line ft^pewnter It has 
a 75 p QuO word Spell Rt^ht* Electronic 



Dictionary, letter -quality printing and 
the exclusive fumble free Smith Corona 
( orreain^C -issette 

The Smith Corona XD 76CXJ It not 
only turns into a word processor, it could 
turn you into a better writet 
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CORONIV 



mm 
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Nuiirm> EliiwiirK* :Vt>kmk'r l^wi 



FSTOP^ 

Before 
you build, 
^ read this. A 



U1TE1S 



Besure youconsHter tfllhe 
options and avoid potential p»|- 
f;*Ms when you build your next 
business facility VP will send you 
free, Iftls vaf liable and eomure 
hensiva planning guide, " Build - 
ing Concepts'" atong with a 
special Planning Worksheet 
To receive yours, just till out tire 
coupon below or call lolMree 
1'MW-23B-324fi. 



VARCQ -P R U DE H 
\}£ BUILDINGS 



flurff On Super JOf 5&rvJffi 




Fn»i -MdmConaph- ind 



I SIEMfapUi.^iilh WOO 
I 



NAMt 



TlTtC 



I 

I 

I COMPANY 

I ADORI5S 

I cm 

I GUUNIY 

1 SWI 



CHdiNo. rem ****** SwfcffCafd 



ro*ponsibk- fur hi* aeluitw a> the dn- 
ployer 

H I V.wr.-. fu/^4i r Fr>wr rWi 
tliwbt'rtft t' hhhiAiricti /nr. 



Sobering Points About 
Drug Tests 

Your uriiu U- M On Tin- Job Again*!, 
rpruif.s" | J u 3 j | was very profoft&kiaal 
and made many Madiera I points, sinrh 
an tin- nt b i?fj Ui iurlud* 1 lrk r Jjl dru^ hkr 
aleolml m :tn\ I'MVi hV" 1 lirup projrruni. 

NoWOVrr, the -TuTi-MliMH Lli'tl fill Si* 

positives are- elimmau-d by ehmmu- 
lo^r raph v ''ui lis* nf km; * n »mH.ry eon (Ir ma- 
tiun Lests 1a Liiuorruft WSiiU- GC/MS is 
iheorelinvlly eapubk of t'Xtremuly li i^li 
areurary, ,my trchrmlitjry ih only as 
^M.p.l iis thr laboratory that ust's it. Tin* 
pour 1 1 Lii4 Lj r y of must eouuih<rn:d liitis 
has repeatedly been documented by ma- 
ji»r iin'ibeai iiint.il utiorirs iin.linlin^ iln- 
Centura fur Diseas? Control. No wft 
= l I * I ■ - rating system yet exist* to identify 
ihitHr liiUs with hi^h-cpjaliu sland^rd* 

Tin' artiide ijIho failed poial ikllt. the 
two most important issues, regard in^ 
dniK U'btinj;. The first u< that (estiiif* 
rarirml determine whether a proton is 
Odder the influence of drujrs. At U'>.[. 
testing can determine that a dru|£ wa* 
invested sometime in th? past month. 
Tin i n 1 1 li h thai rnofil i-i-upU- w ho full ii 
.lik-: m ,t .i ! vv.irk ;lh i ■ i i E sLom-tl urnl 
|i;i\>' 1 1 ■ v - i u iim to wi>rk ^tiiTitsl. I' irus^ 
ui*£>[jfr wtio [tinn* tfi wurk soltt fc r tiwiii/Si j 
of I heir coiulUtun on Sulunby im^ht i - 
of dciuitiJik- vsiliit' 

Tht" uIJmt ni;yur lhsni- ymr sirUrh- 
oU-l'Inokh is I.Ijl* IMtpHt'l rl-f U-Sliri^ pro- 
^raitLH on Ute morale of the; majority of 
• ■ ' i • | i ■ * '. i ' ' w hu nrr iini Llru^ r ribusers 
Mftny emjijoytw dm'|il> rrsh-nl hein^ 
forred |(i|in«vi Itn'ir ininn-en^r thruu^h 
4i drtri'iiiliJiiT |?ro[-nlur<: .if ? -i-i* yi:;irs of 
scirvice to n cnnipuny Kor ffmi|K4nies 
v^'ith few utniwerw ami hie;h unvnilt\ th^ 
nurv may tje worse ihnn the dbwaae, 

< 'uttniituihu- 

Sfttuttuft T*wk Fore? Qit tfivii 

LilH'rtii'x in Un i W&rkpUxcn 
Amt nai*t Ciwl Lih$rtfa$ Union 




Representing Defendants 

AlnMjir frith fk'Venil valid t'tlnral pn>b- 
lem Nu*irtiimH in l{<^er Tbonipson'H 
article "No Ea«y Xti&k*#* h [July), the 
^ruiip nf lniHiiies^ f»ei^itt- aniJ htodenta 
loiLM.hTi.^l whellier lawyer eihouM 

jrfm-M'iH ., |;ioJiy dcfriiiiuMt lndn-d i 
hiwyi-r Imx-i- ink vouv in deeidiri^ 
^lu'Hu-r or nut to n-ju'eftenl a defen- 
[iutit. t' nder our rtilt*s, attorneys nn- 



Nd fasf a-nswnrs r^ -' • found hy Ihrsr 
North Kauris ( r ittt, Jfrj... }Hirtirijttint& 
tu <t workshop rxplvritig fithi&t tu fht-- 
ttffikpou'*' 



appointi'd (o n-pn^nt defendanLs for 
the |iur|KJSif of rteeurinp Lo ^ae.h (j* i rMiH 
rinhU e;iiurnMtee«l h> thi- ( jiM^TJtutjoii; 
rkuvr :in rc'iin-i-i'JiTation by ri)ni|>oteiil 
enunKi ! ami a fair trfat. Ftsr tin aittir- 
noy, tin- ili?ei«inri Lo n^presuifct a ileffO- 
dant i& ho more nil ethkuf decision than 

fk.ieihjon Lo vnti' m an i- Section. 
//. Stmwrt Bnitixfrtitt 
Juttgg 

Superior Court 
Yuma Count # 

Measuring Up For EC92 

Your amily*» f 'Bfai/' June] of ihi- 
proepecttt for tmdi 1 with tht European 
ruriiifUJiiity omiUrd two failure th;il 
wiJI make it hard fur Atn+rrkao h a sin ft 
lo compete w Ufa in the EC, 

The first factor thai few Amen- 
i ;ni.-: arr pr< tli rk'JL I in a fnrrijm lan- 
jrua^i-. ujhI rnosl helU-vr U if-a't i n ■ 
sary tu karri one. 11 list is aji iotiulur-oiH 
. 1 1 . . i-: i j - 1 * 1 1 ■ I wvw Kvt'a ihouiih Ku 
glifth is wiiji'lv used in business. 

tlirnu^hotit ihv WiirtiJ, il shoufaJ \ hva 

oiia Lhat a company that b culturally 
adaptive will have the advantage 

Tin 1 olher faetur is our ei»wjih-y':= 
MtublMirn rrfuKiil Lo switch to ihv iia'trn: 
nysieni, snrni'thia^ t'anjida '"'^d lur 
key m ll^TT In ^'onrH^lion with unilied 
HiaTiitardK in ifie FX\ it U-hoovp* us to 
;uiu | he w ii rid ainl go rnt'trir. Unfortu- 
nately, desfiile the fclffa Metric C'oiiver 
>joji Ai l . 1 rlnii't mm- any leaili i^lav in 
thai dirwtimi fropinnir ^nvemiuetn. 
AntfrYu- Van HuAirti 
fhttntomi fhir, f- tit if 

fKtfifor't :V r >^v For more tttt thr trtt f 
rie *j!f^rtff and bustjirss's n - 

■.fiutfst fry tt m w "It I'niftt To iht Thi 
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Choosing An Executor 

Ont? of the must important decisions 
srnalbhu*me^ jimpta rii=tk+ a whrri drw< 



Kryn Mawr, hi Tin- ideal e\i-cutor for 
your I'jitaU*, Chrbaetisim suy>. l> a per- 
\v j-.. . : : 1. 1 1 1 1 i.j 1 1 to your famuli 
f 4 ■ understand your wishes yei detached 
jfri-ttli' family connicls thnl 
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Tn rtvniii lijirtirsLi-rprrliLUons, yon shi*ii-lrJ 
review your -a ill •a ah the executor, 
niristensenuyft. Make certain that the 
executor on dt^rs lands your intentions 

llpmI ^rrcjil!- u\\ <>E "! Kit ' iv>pimsil.Ml- 



Use this card to 
get eight issues 
for only $9.97. 






Save mere than 
50% off the 
lewsstand price. 



tat* i* relatively to/pf** you 
iiinne two eKecuLors— one 
your wishes h and the. other 
ineas find investment deci- 
taws, and keep records. The 
tceivea a fee for his or her 
rhich general ly is 3 lo o pur 
le estate. Huwijvcr. funic]) 
>ften undertake 1 hi- fob free 



THE COVER PRICE. 




Name 



Address 



OIL 



Stale 



Send no money now: we ll bill yoo later. 



.-imi, li mi aii additional 24 | H.-rcL-Jil stdd 
they seek sales jjrowlh. 

Bid sludy surveyed 450 applicant 
fur A vim 1 * Wiiirii-jt uf Enterprise. 
Awards from 1987 to 1983. Of those 
who took part, H] percent owned corpo- 
rations, in Hurling S «>orf lorutluiriH: 34 
percent owned solf proprietorships; uinj 
.1 perce; nt owned partnerships 

Forty -three percent of th* r^pm 
tlv.hXh h&ki their huh messes had annual 
sales of SfsftO.OOO r Jr mure, and 2:1 por- 
tent had revenue under fllOO.rwNf More 
Chun three-fuurtha of the Luisinetifies 
won- uutrirft- tht* home 

If they were to name two skills es- 
sentia] to success for the next genera- 
Uiml of w^iin-ji t'liiri'pnMH-urs. I lie rc- 
s] .undents .said, they uruuJd recommend 
"gwxl manupjemc-nt skills (24 percent 
■ff n^pondenLs* and "good murketine; 
*kilaT LKi |wrei'Jiti 

Only J percent jiaid a college educa- 
tion would he critical 



Compensation 
Costs For Production 
Workers 



1936 198 7 1988 



US. 

Canada 

Japan 

Korea 

Taiwan 

Franc* 

Germany 

Italy 

U.K. 



J 13-21 
11.00 
947 
1.46 
1,G7 
10-27 
13.3S 
991 
7 54 



$13.46 
11.97 
11.14 
1.79 
2 19 
12.42 
16J7 
1Z13 
8.97 



113.90 
13. SB 
13.14 
2.48 
2.71 
1299 
18.07 
12.B7 
10 56 



Scur« US QttpaMmimE c?l Later 
e*jr«aj o* Labor SiaEnsaica. tjaitn tsS9 



An** «tm - h i i ihS 



ion ctidtB increased fnim JjO 
the IJ.S letftl to tt5 percent, 
mj^s rose from 74 pen-en L of 
vel to 1 1*51 i percent 
haiiges in laW coats result 
■ mi l!i>- dramatic ^dl in thr 
ie doHtir from n_s ptiak i» Feb- 
% The Lahor l>( j^rtroent con- 
n[ji k rss;il]r>ii, vvhicti includes 
J benefits, to LIS. dollar^ us* 
He daily exilian ^e rare,s. As 
buys ItfM* 'if :i for^i t ni . •\\ \->>i< 

klu(» of thm currency in 

o dollar goes up; thus, wfien 
of hibor for ii fort^^n-TnEide 
. ralrulaied in relsition Lo the 
4K2W7 a1 .-.ist li^uri- ;df*- riftt'S. 
lae pap narrowed also partly be^ 
inui.se lh^ I'.S I:hhj4ir*i-usi jjn^rtrl of 
pvreent from 1987 to iyw was ttelow 
such prowih rales in other countries 



TRADE 



Faster Processing Far Licenses 

Wish a [rtTsonal rumpnUT inui it mo- 
dem, you t-an e-xjieditr e^ijort-ln^nne 
u^rplicEiLiojis, (hnok.^ i« |.^^ratus thai 
the Commerce DepartirUffnt culls 
KLAIN And STELA The new Export 
Licrtwir Application and Infonnation 
Network <ELAIN F I jsermite electnuiii: 
filing around the clock for licensee to 
*'\]firt |»rfn]ur'th! Hiateould Jmrm nntjun- 
al KMurity if they fell into advc^ij-it^ 
h:tiirJjh. Progress of applk'alion*; eun he 
tracked through I he compuien/red Sys- 
tem for Tracking Flxp^ti. Licence Apnli 
cutionfi iSTELA), For cfa^aQ* on u^ing 
ELAINL call <aiKi) ^77 4S11: on usir^ 




^STOP 

Before 
you build, 
ikread this^j 




S^ 1 ** CONOR 




Bfc sure ytiu consider all 
options and avoid pot&niial 
falls when you butld your ni 
busings Uilr'y t/P wHlSftr 

(rue, trus valuable and comi 
hensive fanning guide, Bi 
ing Concepts" along with a 
special Planning Worksheet 
To receive yours, jus! fill out 
coupon below or call ton Irt 
1-800-238-3246. 



VP 



YAftCO-PRUOl 
BUILDINGS 

SHtoiutimuu, 

fli/rff On Superior Service 



Free 1 Btirtdmg ft* irfsw., ,vhJ 

■ im rMftrv Conopi Ftatpony i wlai 

■ 5100 F^w/5fr 14V 

■ U-Mi| '.r. rN 38117 BSB3 
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| ADORE 35 

I CfTY 

I swi 

1 PHLWE L_ 



. ZIP 



Oiti* No 7 on B ti w 6«m Cinl 



BBjqpqfitfbifc for His actions as Ibe am- 
[itnyer. 

K r , Chri#r.upttr'f Fanrilh* 
fitor rr f r r«c I "f ft Prvxid* it t 
(ftwvrnf \fttmttjrr 

smtfhfhtti, , vr. 

Sobering Points About 
Drug Tests 

Your urticlfl "On The Job Atfainnt 
tini^'" [July | wii* ver> prnfesKiuiml 
mid made iulliiv « ■ >. f 1 3f c i r pnmta, ain-h 
us I lie iii.nl Ln irii'lih'k 1 lejnil drup Itkr 
ulonhul in any e fleet ive drun prn^nnn, 
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Many ^niplm-eea ilf*-pl fc v resent hv.in^ 
forced to prove their innueenee llmmeji 
| a degrading procedure after years of 
rtfrvLrt L h> u en mi puny [*\>r fmn punier 
^j[Jj few !iliLisvr> jljkJ high nnjnile, liie 
cure may be worse than the disease 
Lewfa L Mottbjf 
i uiifilimittit 

hfaiiottaf Tusk Furtv Oit Cir'U 
Xi-it York 

Representing Defendants 

Akmjr witli sewnd vn\]t\ ethieal prob- 
lems mentioned in E£ti^<?r Thumps m's 
artkfe "Nu Eimy Anders" I July J, the 
gruufi uf Iuis-mims* itml KituleiLta 

eonjideRHl whether a lawyer should 
ri'pn-MTii ;i guilty i li TiTuhml.. Indeed, n 
lawyer may luivi- im vuire in deciding 
whether or nul to represent a defon- 
diinl I nriiT i iur rulen, attorney* are 



■MUf* urr prulkienL in a furei^n lan- 
guage, and most believe it isn't netnr 
*ary to Seam one. This m an iiiAiilnr and 
r-lmrLsi^hti'ii view. Even (.hough Kn- 
^Ji>1j is* widely used in buztiuus^ 
ihrnughoui !.hk_« worhj, n sh^.nl.1 In-ohvi 
nu- ih:ii n r^ni|WLisy thai La eullurully 
. l iri t ■ * \ \ ■■ ■ .ull haw tin- ud vantage 

Tr i* mi r LMniiiiry's 

^ujhlMirn refti&ial to switch tot}n« metric 

-ir'iii, MMn^ihin^ rajtadadirl rtvhl rur- 
key iJi 1977. I if coniieetian w ilki uiLiJied 
st;iinl:inls m t!ie I'V. « tn>lii.^ve> i^ in 
join 1 in- wurkl raid p> itielnc. l : nfurtu- 
iiLiU-ly . d»^]«iu- t Im- Ui7"> Mi-i rk ' 'nnw r 
siuri Arl I diHi'1 Kee any It^LdiTshiii- in 
(hut direction fnrni our govern menl 

Di ti nt i* n d fhi r. i Vi / i f. 

{kffitnrs Note. For nwrf on tk* 
fie tiftSt frit rf »rf U.S. tutfiint'jM r S f< - 
st{H.tnM tit it, s*y "If PotfS T\t (itt Tltv 
Extra Mtirr/' rfiyr iJJ 



Naltmt'n Hiisiin".* Si'ptiTnlmr him* 
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Choosing An Executor 

One of the mo*i important decisions 
smalt- tunnies* jhHipli* make when draw- 
irLjjr uj» -, w i|| is $e li-risn.tr .in exeeiitor, 

-a'- ^lUti'-pLlllJUILK expert* The aeleC 
nun sj^uificiinl Uvause i fcu- uxecuLor 
performs ei vital role in settling tin 1 es 
tat*. The executor b< responsible fur in- 
terpretinjj your intention^ concluding 
your financial u If airs, aim] distributing 
any remaining aaset* after paying tax- 
es si in J fithrr deui> 

Export* recommend you make your 
5e|t*ctwn rrarefuUy. Kor most t'eopk-. 
the best choice is a spouse or best 
friend, who aim may be a bro »fi c liuy. 
-..l^s i >taii | ■ 1 : 1 1 . 1 1 1 - *- llurkr ,A CHr^ii'ii 
sxm. He b vice president and general 
conn hp I nf the American Snriety nf 
i'hurterad Life Undurwritfjrs ami Char- 
tered Financial Consultant*, bused m 



Their Goal Is Growth 

The main ohji-ctive of most successful 
| wci&ien entrepreneurs i& further 
growth uf their bu^jnes&es, according 
tn ri national survey by Avon Products 
Inc. 

In answering a question an what 
they v ih'Wi'iJ as i ] i ■ ■ k, jie\i five-year 
^a|" for their companse*. -IS percent of 
the respondents said business expan- 
shm, and jiii ci4 k Lc.h j nji I &4 pun-enl said 
t h ■_■ v *eek sale* prruwth. 

TV study surveyed -loU applicants 
for Avon's Wmnen nf Enterprise 
Awards from 19S7 to lDSil. Of tkn.isc- 
whii i Muk pan, >.l pernem owned rorpn 
rations, including S corporations.; 34 
percent owned Bole proprietorships; and 
5 percent o\vih^ partnership*. 

Forty-three percent of the respon- 
dents mud their Jm- m.-:-- h;ni . i r i r i : i : l ! 
*uh-s of inOu.WAl or more, and £J per- 
cent had revenues under $100,000. Iron 
lhan three- fourths* of tite bujrine&ses 
were outside the hopur 

If they were lit name two skill* Sa- 
piential to success for the next genera- 
liun nf women emrepreneiir*, the re- 
hpoiidtmb; said, they would recommend 
"tfood management flktlls" <LU percent 
of respondents! and "jjuod marketing 
ukilta" (13 percent). 

Only It percent said a college educa- 
tion would be rriii.-al 




Bn n Mawr, P^. The ideal eju-ciilur for 
ymir e-maie. rhrirdemeii: Kays, in ;t {ht 
sun who \a clone enough to your fiitnily 
to understand your wishes yet deuichetl 
emuijih to ><>lUo family conflicts Hint 
I1U4> ansr uViT your *^UU: In .idiJllloh, 
ihe executor should hiive aibnuLis 
ink Live skills. 

The extft-utor also interprets the 
l>ertefjic*to^r F i< wishes if the will U on- 
clear. The exeeulwr's anOiority tu inter 
1 1 ret a will is not Absolute, however 
Many dwpiiurti over wills are devilled in 
court. 

Ihn lear diri'cUons: can kt^p your as 
^eLs fn^ reaching t hi- in tender) heirs 



CQMPfTITIKMESS 



Closing The Wage Gap 

Kmc l In- third ^.i^-vnl w *■ year the L'Uf 
in compkinsution costii he twee n U.S. 
man ufuclu ring workers and their coun- 
leq>ah.B in key eompthtitor nations has 
iiarroweH], according to 21 survey by the 
Manufacturers' Alliance for Productivi- 
ty urid Innovation (See ehart. » 

Tin- fii-up's an- si^niJii-am Mj I S 
enlerpnst^ m ijilernationiLl Iradi- 
er wages Iod^ gVfi foreign companies 
n competitive erlge over Am eric cm 
flrtntE, hot the j^u|j hah been eliding. 

From VJSto to Uta.v Japan'.s kourty 




Hourly Compensation 
Costs For Product ion 
Workers 







1987 


1988 


1 us. 


$13-21 


S13.46 


$13.90 


Canada 


11-00 


11.97 




Japan 


9,47 


11,14 


13.14 


Korea 


1.46 


1-79 


2.46 


Taiwan 




2.19 


£7t 


France 


10.27 




13,99 


Germany 


13.35 


16,87 


18.07 


Italy 




12.13 


12L87 


U.K. 


7.54 


8.97 


10.56 



Sour™ US DeparlmBfir of Labor. 
Burwu off Labor StalHflfCL Marcfi 1 BAG 



To ftvoiit mwinterpreCaiMJus, you should 
w'w your will with the execato^ 
('hrisU-asi/ri sjiyjH. Mak* j e-Tlain Lhui tin- 
I'xei'utor iimiorKtundH your intentions 
,iml acci-pu all of the job'a re^poiuiibjl' 
H leh. 

1 f tJw estate is relatively large, you 
may want to rwmv two executant— one 
t<i interpret your wkhe*. nod thi? ather 
to make business and kiivesiinent dece 
Hionw r pay t:Lxen r and keep rec:on1fi. Hie 
exeeutor receives a fee for hi« or h^r 
smiees, whifh Keneralty is H t/i -t \wr~ 
cent of the estate. However, family 
members often undertake the job free 
of eharp\ 



i;< in j|jensa Lion cosLs m'/njased from "rf* 
percent of the U.S. level to 96 i^rcent. 
and Ciwmany'u roue from 74 pienvnt of 
the T.I.S. level to i:m (wret-rU 

Thene change* m tnhor ecksis n^snlt 
largely from thr« dramatic fall m the 
valur <if the do liar frum \ls [xrnk in b\*h- 
raary l^Hfi The Ijihor iJejuirtnient etni- 
verU compensation, which includes 
wji^esi and brnefiLh, to l'< dollars. u» 
ing average cUiJ) exehanj(e rate?; As 
tfie dollar buys less * -f :l foreign eurren- 
i"v. ln<- vahie n^f that currency in re la- 
lion tO the dollar j*o*h up; thua. when 
the cos I of hibur for .1 fE>rei^n-madt» 
nrcwiuct is enlculatecl in relation to the 
dollar, thai Cfcfri Bgtm alsu rises. 

Tin 1 t;afi iiEirrowtinil also partly [h- 
ciiuse the S'S lahor-co^t growth uf ;i/J 
percent from 1987 to H*BH vaa behvw 
sni'h uroftth rales in other eniiulries 



THftDt 



Faster Processing For Licenses 

With a personal comnnter and a mo- 
dem, you can expedite export-license 
applicaiinnn, thnnk.s to im^nLms that 
the Commerce Department calls 
ELAfN and STELA. The new Export 
License A pi n I initio n a rid InfomKOnni 
Network (EI^AlNf permit- etectrtmic 
n'liti^ ariniuri Un- clfK'k for liuensea to 
export pniducLs thai could harm nation- 
al security if they fell into adversaries' 
handn, I'roK^^ of applications e«oi U' 
trarked thwu^h (he ci.iriijnJleri/-i''d Sy.s 
lmjo for Tracking Export Lice Fife A[\[\\i 
cations ISTELA). bar detath «ni using 
ELAIN, call ttFZ\ 'tfl^Hll: on iism^ 



L ip 



Nation'* Botikwu 8i?|jlrrhk"r VMi 



OFFICE SPACE 



Is This Have Kecessary? 

H' y i :■ u are thmldnc, uf moving iu u new 
ligation beeauHe your business jw±ems 
to be outgrowing the spitce it now qivu- 
lake nriiH in determine whether 
yi>u art' ma kino, t Fm- niu-.t efficient, us* 
of your current space. 

iHsenvermjl ways tn |>m your i-xa^t- 
iug space lo iM'in-r ns+- ran h|mIh> you 
to avuid 1 1 1 - Li. i 1 1 li.i lurui r ■ | n-jtrtt-r^. 
says inU'rior designer Lynn Brntmanof 
Hunter Smith A Associates, a Hamden, 
Gamin iurtlritviMiirul =nui di^i^n firm. 
When > i ii j ftn.luu.E-- your spnct« require- 
ments, Rrotman say*, aak yourself the 
following questions 

• How iTUjrh will (he ririn emu in 
livy years' Have L planned the oHli'i in 
accnHJnin<|iitr r-.|i-.|.-.| NH'n-asvS III 

both personnel and equipment 1 

• !■■ tuttfl ji lot of uinmed KpAce ui 
the ottico'.' (If the office i±< designed 
properly, only in J." j htl viil of the 
space miiK[ In- kepi njn-n for people In 
move about.) 

• Does work lliiw siiiuiiChK luiium^ 
l^rrf j tJ i k or department*? 



HIRING 



Is A Barking Space 

Your Firm's Kind Of Perk? 

What would you do If you found that 
tfiu |iii> cundainie yon were mtervn yj 
iij^ had brought her doji to thy inter- 
view? What if lUifei *aid *he had missed 
lunch and started eating a hamburger 
iti yoor office? 

Robert Half International Inc., n .San 
KmricisGO-bttMKl recruiting firm, asked 
executive* for recollections of unusual 
job-candidate interviews. Anior^ tb«m: 

• "She wore a Walkman and aoid 
she could Iwten to W ^rul thti music at 
sin* H^utif- time '" 

• "AKkfld lo *ep Lhi- iutnn , trtrrr , 'n 
resume to find out if the personnel ex- 
ecutive waa qualified ro jui k^- the * 1 i . - 
diilnU 1 /" 

• "Interrupted to phone bin then- 
|iLH-t for advice on an&wermtf specific 
interview tfueHtJoOBu" 

• "He dotted o(T and started anoriiig 
during the interview. 1 ' 

Company founder Knherl Half r :oi- 
ihor of H&{f oil Hiring am! thur To 
Che.i'k (trfrrrnrrx Whfrt Rffrirncvx 
Art Haiti To Check* says you may nev> 
er have to deul with such extremes, but 
if you do encounter odd Iwhavinr, dan'l 
respond to it. 'Make believe it'* normal, 
a Mil continue with the interview." Half 
says With rapid diversification of the 
work lone, you are likely to he Inter* 
viewing people whnae reaction* might 
seem unusual to you— though perhaps 
mU to those attuned to the interview- 
ee 1 * eulture- he add*. "Be kind to pt^- 
pie J nuking fur -i joh. Inh-uu^ 1 thin'w 
hai*d work." 




Thinking nl maving? I£*'uttntriuij} ttwtf n bvttty ttttrrtnthtv, { r ot*h tit Hwiwri at 
in^fftcitnthi oaoi nmta: fttfthrtr/ t'/trw fn uwk mtttt mut yttu rffort ttttd mnttetj. 



• Am I pruu'l of the image my hkdSi 
ly projects? Ehmp it Iei^MM what 1 do? 

* [in [ fcinve thi- privacy I noed tn 
conduct husiriEW? Is it ncceefstar^ tn 
Jenvi: ihr wufk spae« aud e;o etjipwhi.*re 
io tind privacy; 



ENTREPRENEURSHIP 



How Long 
Will You Stay? 

When von ■Titri'fin-iii'urs -turl husi- 
nessn- -. i in thfj expfct Ln ntfito aean.fr 
m those bu^ineiiseff^ur dn Lin > ihink 
they will score rt quick siicceAe and then 
muve on to Mirm-liiinp el»e' r David A l. l 
slkeiftj, Llie Oregon win* producer pro* 
tiled tht£ month in "Making It' 1 (Ffcge 
I 1 1, |u-ul-.;iM> sfi.'iikN for nmn> liu>me.^ 
people wlm have found the challenges 
.inil eom[ilexiSL>s nf c M i a t~ r-uti-rprise.*. 
mm nb«orb i ng than they trver cxi>wt* 
cd: 

'When you're 28, i^very thing haa to 



Bfla*AbaKlne4it people who well jfnodis 
Aral stmcffl to state and local gov 
ernun'Ui ag«indaa$ will find Gutitti To 
fJi'ttitip Paid Promptly By Stutr 
And Local AffrncUw u useful re- 
lOUfce. T}ie recently published book 
pxpL&lriH which iiljiLe^ have Ittwti di- 
TWtinu stute utid local u^eticies to 
puy hilbi witljm a specified period or 
pny .10 interest charge if the payment 
ir* oven hie A 1^,1 contained in the hook 
utn- iwm*& arid phune numtwrs of 



• Do 1 have rnou^h *Lora£e 
fnr |j|"s. took, and reference n inter i- 

m. 

A review of your i-umnst work spare 
L>un hi'tp yuu amid hi^nir^ nfi for more 
jsfhiire than you actually need. 



done reJativtdy quickly Vou want 
in do thw proi«ct, then you want to go 
i in tn tli;il, EheN you want tn pn^v 
i|i -nl — everyl hint's <lill iH^ihle. Had ] 
known lliut IS yt-ars later J would in 
eR&ence be dejtJL! v^hsil t was dome; 
l hen, i mly with ninrh more knowlfd^i. 1 
and mucfi more s+kill. f pmhaldy would 
have been surprised. 

'Thi- i> a roinmon stnry aimmtr peo- 
ple of our treneratmn, that they gol mto 
ihrnfift naively, and either they tided 
arid iln \ xveiii on lo soioethm^ eke ^ 
an employee, or magically, somehow, 
ihinys -niiTei-fitsI, and r.hej have their 
own hujsinewseii, 0 



peojde to call for help in getting n bill 
paiiJ. To order, fcfrnd 521 to the (loali- 
lion For Prompt Pav, HIM Spring Sl» 
Fairfax. Y;u 23 KU. 

If you're thinking of buying or ex- 
pttladtttg a tatftfatftS, you could sifiend 
hours n'sean'hin^ legal qae^tior^, 
.Hourues of capital, business insur- 
a nee, pn rchstsin^ di 'ciAioiLH, the ad- 
vuntngesi of leasimp or buying equip- 
me.riL haancial niunagemeht, eredit 
collection, and recordkeeping Or 
you L-ould read The Entrvpwmtmr d& 
Small re* Financial Prohttut 
SWwr, i>y William A G&hati iJoha 
Wiley & Son*}. This new 
kink rovers these topicnf in a rc-ad- 
ulik formjit, it inidiuIeK diretitorje* of 
other resourceft. It (a available at 
hookHlore* for SI 4 






MILES 



6356A 





INVEST WHERE THE 
NUMBERS REACH 
ALL TIME HIGHS. 



\\ hun \\ w buy heavy trucks, we assume you do it with 
funds ranrarked for investment. So tfs only natural 
that you d expect them to deliver the highest numbers 
on ihe road today To us. dial mtms heavy trucks built 
with a U>ng life expectancy High resale value, And 
acn dynamic fuel efficiency high, it shcrtvs up on the 
books, not just in looks, 

For more- information, write Volvo GM Heavy Truck 
Corporation, ft>M Office Box 26115, Greensboro, NC 
27 KI2-61 15. or call l-HOCM 4 t-KSVP tor the nunc of 
\i>ur nearest WHI'lHiMC dealer 

C i r □ lm No 05 on Ruader Sarvice Card 



WHITEGMC 




The most e/clusive heavy trucks on the road today. 



II! 



Niition'H Baaine** Heptemticr t$& 



Dateline: Washington 



What's happen i ng in the corridors of potwr 
that frill affect t/onr business. 



tit/ Dtftmht V. titt- '"! 



POLITICS 



GOP Chairman Predicts Key 
Fight Over Reapportionment 

Slate legislative elections nest year an. k 
LTuekl Lu GOP hopes of taking contrul 
nf the U.S. House of Representatives 
kt-pu fj hvuii National «"hnirman Lee 
At water told a hufiim&A audience. 

The legislatures will redefine Ho us* 
districts to reflect the 1W0 census. How 
i hi lines are drawn can help predeter 
mine the party winner. 

The Democratic Party In recent de- 

kiJ* ili'hu!i::U"<l I3I1K !i "f tin rv.h- 

triot in^E process through it* control of a 
nmjority of slate legtolatureti. 

Atwater told the Breakfast Bunch* 
an informal organization of Washing- 
ton-based corporate repmentutim or 
K&ni&ed by the 11 S. Chamber of Com* 
[tierce: "if fttpobltetoti expect to make 
any kind of gains in the Home of Kep- 
re&entatlves in the next two decades, 

we hiivi' £Ot to come uut of the 11)1*0 
FApJftnrtionmeiil in he iter shape than 
we did last timc/ p 

Otherwise, the t' r \}\* chairman added, 
Democrat* will control the House '"far 
Lhe j sex I millennium." 

Democrats have eonl rolled tlin Hnn^e 
since UKCI. except for four years, IH47- 
434 and 1953-64, 

Atwater an id the Republican Nation- 
al Com in it lee strategies in pursuil •■! 
control of the House would include the 
us* of "technology to the mnx ,u Md, if 
necessary, com- rhalU-n^rs lu r.-dh- 
tricr.inji plans. 




i leadnr AtWAlar wt* finite phth 
for party ffnittit iff thr Houur. 



Rulings Wan t Half 
Rash Of Litigation 

Ttse Supreme t'mjri's rm-ni | i • I - 1 ■ i : l - 
rulings, will bring employers tmly limit- 
ed relief from the epidemic of work- 
place lawsurte. many employment-law 
specialists say* By tightening require- 
ments for proving job discrimination, 
the court made il harder for minorities 
and women Lo win certain type* of anti- 
Ian s rtiiiifi against employers 

"T st-e some frivuli.usfi case* being 
weeded ruit." sa\> In^H '^'d, a Wasli- 
in^ton, 1 ' « ".. management- lahor law- 
yer. "Bui nothing in the deeisionn alters 
the has it roiu'i-pi of lumdiAcni nutation 
in thy workplace. Where alU'EfttionB ran 
he pn ft oit, w r i 1 f I st j 1 1 s i ■* ■ j ■ 1 1 ■ 1 1 1 y of day * 
onlay, .jkLi'% iduat lmm-?. " 

Stephen A. RokaL, vice preside-ill llimI 
general counsel of the Chamber of 
Commerce* Kayn the rulings could mean 
fewer "big, eiaAA-ac1itlti M sUULfc against 
l' sup I u vers- but he notes ihut "there 
aren't a lot of those anyway " 

TriticH nf the dcclHiumi want (hem 
overriden by ('im^v -- 



CONGRESS 



New Hopi Fur Action 

Op Pmdyct- Liability Re form 

The introduction of a bipartisan hill to 
i.'sUihhsh uniform nutii hiilI ruler 4 fur 
[j rod net li a hi lily litigation Isum kindled 
nf.-w hu]Jt' that this Congress will ad- 
rlress thi* primr husini;ssi issue. 

Tla; rt.'form plan, backed bjf leading 
business groups, wliich include the U S. 
rh:imher cif ['tuiiintTw, wnuM rephice 
Mjv CttTTOTt system of IktmlUy laws that 
mry from Mate to state. 

Tlsose who hdpporl such reform ticsn- 
lend that lax and confusing 1 sute stan- 
dards have led to unreasonably hijjh 
jury awards and huge inGnmw» in li- 
Ability- in* ara ntre premiu snft, 

Oih? res a it has he+>n tht« mt'ixi^]^ nf 
HOfne mail y fact urers to keep new pmd- 
uct&t including man> Jtfesjivm^ medical 
prnduetji, off the market father than 
contend with an anpredirTable product^ 
llahility system. 

Ve heme nt opi^ition, k-d largely by 
pluintilf lawyers an«l consumer irroups, 
has hlwked eiforte^ which began 10 
year* ayo. If* ui.'fciicvr pnduet-3iahi3iL> 
refonii. 



EMPLOftE BENEFITS 



Section 89 May Be Delayed 

Hoiim- and Senate Ui* -writing commit- 
teeji both fjn r or pr^tisoning enf«rc&- 
jtscni of tin 1 controversial SeeUoJi tux 
law from Oct. 1 to Jan I, jn-ridinp t "■ «n 
grees* derision on its future, which re- 
mains unclear 




Wij/s ind Huns chlsl Ifa-tii nk**it sV, 
{Ninel approves Section SS nermom, 

The law rF-L | Hiring rmployer^ tO prove 
ttiat itt-aitis ln-nvt'tts pru grains an- imn 
discriminators' is ck-arly headed Fur ma- 
jor revisions or repeal. 

The Hou.se Way* and Mean* Commit 
Lp_ a f , chaired by fb:|.i TKirt [tusteukow^ki, 
IVhk, approved revisions aimed at gins- 
pli ligation in the wake of similar action 
by the Senate tax panel 

RuKirif£> ni'ouiis liisss,i on refM'siL 



COMMUNICATIONS 



"First Business 11 Debuts Sept. 11 

"t r irsl ria-irn'ss r " a WrLshiiij^ti^i-liasecJ 
TV pmgram starling Sefir 11. will 1 1 n t 
vide the eaHiesi, live, daily reports cm 
business and economic developments. 

With Carl Grant as anchor, the pro- 
tfrain will l>e rarrtpd imtiailv by \'* sta- 
tions, iucladini; live in the inp 2ti mar- 
kets, Ft will be i<et L fL at nr <i ji.m. 
local tinir m nach time zone. 

"Pirwt Busine^iit" becomcn Lhe third 
TV program option of lhe muJtl-tneihn 
packa^t? ",\fi Plus," m which ntt vend- 
ers buying space in NftHon^ Hwtinc$x 
receive a bono* of tinn* on US, Oura 
Lit of r.jrmmi^ce TY projrrtimii H 



HowWe React 
When One Of 
Our Members 
WantsToTalk. 



Out here at 

well you get the phture 

You see, viv 
Mieve Hf t'jn leanx a 
hi tiWt ouf harness 
simply by h\tlm& an 
car to the people we Jo 
hisint'ss with our mam 
memKra 

B\ iMeiung, /i'r 



flu 



_ 



YesJ'd LikelbTalklb HealthChicago. 



/i.m iri.'i.Wri.j'ijir 


flfl our rvi^Hiip w rfyir cjj hcalsh <jrr, jmf fill out thi cjnJ tind m*n I iL 






Nutttbc* of Emplvytti 




Till? 




Ctiy Zip 



We fuwtJ i Ml 

31 Ttujflhers wanted convtTi - 
tenee •*n\ f '\'vliV\'toffirany 
forms to (\U\rut Put we 
doofjei home dclivew of 
mamtemmc pre^np- 
uon drag! 

PVkllk we ikW'd 
our memh'i> wanted 
quality airt\'S) we care- 
fully saxtM every J^Jor 

jfer a qwli ty assmmce progra m 
in members receives the highest 
g nire 

e?c*tej in Heahhi huago* kmd 
risrvv Ik'ciWi Ltiir, simply tele- 
at 964-6200, 

As you might imagine, we 
can't wait to hear from you. 



JtS Thr Matt imp>rirtnf 



Card Yi^u Cart tarry 



LUXURIOUS SUITES AT ROOM RATES. 



rale 




ILf MH ~" 1 1 lis, pi C-|iMHyi|l4l» ■■ I * 




twwnw1**witmil*d 
color TVi. 



IrHUirtihar m* 
includfl- a [Qf Aw.' 

ttotfcfd rf irigrator 
wiihrrtr juicw. 




%pKul titni 

turtrL-tdddi 
hiitHiiluiJ dryer. 




Frff biifiFtbrtikfW, 
pliitflkhff dining 





Gnats nipy our 
ramar facilities 
fori wnrknul 
nr\ \ rimer 



Smm j Ifw tips, 
oriitsltrJ« 
bvfcli f port 




Aim 



1-800-PlCKETT 

TolMrw reservations, ur cunlisct vnur iuwv\ j^mt 

Luxurious suites at room rates 

rrcKr'n ^ltti" hotels' - Kfckmrs - 



i.i 



ENTREPRENEUR'S NOTEBOOK 



When To Fight, 
When To Switch 



Hit ft'tlwr t A //ms'AH F 





hen I v. 'as a pales executive in tht- newspaper 
buame&sin the lale HMWs. I rifii.lt with man> 
■nple who made a lot of money in chr- stock 
market. They were fascinating people t* j be 
around* ttttd in large pan k^ause of them, I fan ml the 
stock market itt^lfftiArinxUing. 

Am I talked totho&e pvopli-v I discovi ml that the Xow 
York orientation of analysts led them to ignore rompanies 
in (he West. And if those companies could no| g* j i ana- 
lysts to write about them tn their rcjmrts or invite 1 hem to 
their meetings, they could reach investors only through 
litis in financial publications hit hi ferity newspapers. 

Listen ing tn these company exeeutrvtsa, 1 thought them 
Wa< a need for a business that would enable pub he compa- 
nies lo tell I fu'ir Tories, directly to stockbrokers nil over 
Mii> country. Brokers form a direct conduit tn individual 
investors, and in 1907, individuals 
mad? up ii major Force — even fur 
New York Stock Kschiiugi- slocks. 
Thehrnktjnfi would pass information 
on to ths investor ami with the en- 
thusiasm of investors and brokers 
alike, the stock would move. 

My idea was to arrange lunch ami 

dinner meeting for stockbrokers. 

The meeting won lit lie sponsored 
by the no hi ir. companies thai wanted 
tn reach the brokers. The companies 
would jiuy an Sill- in elusive fee for 
each meeting, and I would mimd up 
a n HJiuf La J of interbred brokers. Tin- 
meeting were designed to be help 
f li I both to the companies^ and to the 
broken*. 

I named my company the Stock- 
hrrkkera Society 

I figured that my natural mark* t 
consisted of the olir> hi^g^ renuiratiniis Theae wen 1 
lonmarn*'^ with a 1 ■ ■ 1 1 lt \ iew, ami their managements 
would recognize the value of building relationships with 
ln nkiT-. nviT ihe y^ars, The strategy was validated when 
< 'cri dental Petn i leu oi liven me on«of my first corporate 
customers. It* CEO, A r ma ml Hummer, believed that Wall 
Strt*et wasn't fuirly valuing hbf company a stock. He 
wanted to take his story to stock brokers* The eornpam 
did just thul in a series of meetings lie fore the Stockbro- 
kers Society , and tin- cam puny "si a tuck rose afterward. 

UtheHng companies followed, surh as AT&T, Arnere 
eari Family, Murk Trucks. McDonalds, Phillip* Petro- 
leum, RJR Nabi.seo, atnl rnueak 

] continued Ln pursue mainly big companies for aome 
time Hut after a decade, my company's growth tapered 



Tfie times had changed 
Wfien we stmied, we had 
the right market but if 
u*e had stayed with it ito 
matter what, I mspect ive 
would have stagnated, 
and eventually we would 
haw been squeezed out by 
upstart competitors. 



ffttmrl A. //reiMfrr i& tlw founder, prm 
ttfth? Stockbrokers Society* hrvriyrwr, 

/{twilerr ore itivittid to cvn tribute fo 
Xnirhituk. iVntr to: Editor. Nation's B 
Strrt't \ If". . W on h i ft t; f o I), i \ Jim J 



rrtt, tiud ou nrr 
nc'f/ hi L6$ A «- 

'rttrrprrrtrur'x 
na-ss, Wi \ H 



otf, l iiriaHy realized ibat many hif? companies no longer 
dejjetiileiJ runcli on individual investors. Their stock wa* 
owntnJ primarily by bitf institutLuns 

Tht* Stock I irokerti Society's uarur:d tnarkut, T wns dis 
covering, wsis smaller cimmanies, those listed an tht 1 
Airierii"tn Stock Exchange and r^bnal evehanires and 
tliiHtc-i traded t^ver the counter. 

Individual investors ww: vital Uj the capitalization ot 
these cnrnpaTues, and yet few id" them can atTtn r d the niiis- 
sive ndvi'rtisiri^" ami publicity pro^nnnh needed] I r i. rearh 
iiidiviilnal investors. Fur ahonl >-1,oimj p.-r meetint:. odd- 
sized companies can rencli the most productive brokers in 
a Eicon market 

\\\ cfir liil^ V.ftltb. I hail erirnijfh ca.se liish»rie> 1i>|.jennit 
me to \*a U> small and midsized cooipanit's and slujw them 
cortt-effe^tive result*. A series of fneeting? that might 
cost— in today's unniey— S4*)|fl00 
would folio tcer] often by an in* 

crease nf \n r two points in the 

price of the stock. For even a compa- 
ny with a filial I rliiut. perhaps 
SuiMJW-l shar*^, I he fco rn.tr me- w^r+- 
comfit tlitLj^. Of cipurse, ii didn't hurt 
that the C150b of Mawl comparue* 
are tjTiically large shareholders. 

[ v .y the early \ f Mhi t I was concert' 
tnilin^ niH only on smtdler eornpa- 
nies but also on more meetings ptir 
com | any. This required n willing- 
news to pursue the hard fcak*— 
I'taininiz to ettcheompatiy that it 
should with the optimal number 
of meetings for its |iottos»"s. 

So thf iirriej, had clian^nl. Wh^n 
we started, we had the right market, 
hui if we had stayed with it no mat* 
u-v w hat. 1 Mspect we would have 
Magnate*!, and ^vrntually wewnuld havi* b^eii i-opin'-o'd 
out by Upstart comp"liti. rs. 

Today, we have 47 chanters across the cauntrv* *»eh 
handed hy a prominent local brnker At Srpcift\ hfiidnunr 
tens. I have two ver> abl* 1 si' mo r executive* plan a num- 
ber of support people. I'm looking at a growing bus Lnes* 
that nicely «urv ived the market drop* of l!#73*-7 1 1981-82, 
and 1387— this in n husinesA that in obviously sensitive to 
market tluetuahonh. Wv attract ftOor mor* 1 tiip'jioteh Inn- 
ker^i to each meeting. Each year, wemntinm« n. ilennnh 
stnitr- the value of readang out to itidivitUial investors 
thnatgh their brokers. 

1 can't chalk any of Uuh . up in divun? ptklaoce. I jufit did 
some listenin^ P ami I pn1 2 ami 1 togelln-r. The hroki i .r> 
asked me what wa« new out there besides the big coTftpa- 
mf?s, and smal ler coin panies lojd me thhiga tUth as: "We 
have u gnrat ct>mpany but the Murk i- lUt, iind uoImhK 
krnpws* abfpiil us. i\"e in-t-<l a more favorabk market price 
*o that we can make a new offering " 

So I mover J n> she smaller market, whieh seemed tit me 
then nothing but ^i>od rnmn n m ^-m— [i sorm-d rm( lu Lm« 
1Ti.ii.m1 business seo^e as well H 
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Making It 



Growing buainefsxes sh(we their 
experiences in finding and marketing 
new products and aerrices. 
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I ADEL5HEIAV 
I VINEYARD 




The Fruit Of 
The Vine 



Winr i> liki- iimi^h , yinj mie;li1 
-liv. mid wine producers, are 
like inuspnuns Si hi it- write 
the sonjrs the whole world 
slngK— simple, cheerful,. Liiaoju plicated 
wine*., (Ml- lines thai fill JUk r s "hai 
lint* the shelves of grocery stores. Oth- 
er wine pernlo^r^ r'HH^nVik' Mum (wise 
of 11 iTHjn . riuus cam of mind; they 
bottle liquid K-ymphn with rich and 
snhlte hn run mim-s 

Lhiviil Adelhheim. 4(i. i> a wim> pro- 
ducer of the latter kind. He makis his 
i n ii. mm on the sleep southern slop* 1 of a 
hill irk Orion's WiUnon-lo- Valley, ft 
few miles nuUale New hers. 

A dels helm, his wife, Cinny, and. theft 
7 year-old daughter, Elizabeth, live 
their m ;i fcarm- huilding that also 
btnrtcfl their winery in its cellar. Illwy 
wake earh murnuuj: ti» the si^ht of one 
of l heir viiieyante, str^tchitJjf down ihc 
lull behiw their hinm- Purchasers of 

ArieUhgim Vineyard wines nee that 
vlneyird T too- (Jinny Adclsheirn, a 
ftcutptJor t hit» depicted The vineyard <»n 
mpi of the labels she has drawn for 
the wines thai they bottle. 

Those wines are now coveted h> con 
i • r| u . nn.^i InghU iv^nr.l.-.l 



Artels heim wines sell fur (1 S Jt battle 
und up — hut only 20 years a^o, "wine" 
and "Oregon" were words that came 
together naturally few lips The 
state aeuriHttf trjo cwl and too wet to 
Mtfipoi't u wfciii- industry. The first rteri- 
ous efforts to raise wine grapes in Ore- 
gon began in the early ^>s. rind it was 
no l w in j I 1!«<H> C. hill the lirst vineyards 
were planted in i hr U thaim-it-- V;il!-"\ 

' *rL->Ti,ri wines 1 reputation £rew ai the 
ItrTQs, though, mil 1 1 finally, in u highly 
pnhlidzed judging in a red wine 
frntu David lull's Eyrie Vineyard fin- 
ushirrl a verv dose second to a French 
burgundy made from the asm* kind of 
jrrnpe. thtf pinot nntr, (Oregon wines an- 
named for tSu- grapes from whieh they 
art- made; ffcc". ■ nes art named for 
the regions in which the grapes are 
jrrmvii.l 

The Willamette Valley has lurniiJ uul 
to b« purticularly hospitable xo the 
(iin.it noir i^rnpe, a Icmjscramenlal fruil 
thai ihrivH-.w U w jn.irv:- nutfljde Fnmee. 
"Many of Lhe M_t'iip<-s that arc* used in 
the hitftfer t'ulifornta wineries are jlikI 
simpler graphs, <!inny Arh.-l>lu-im 
ssiy« "Pinoi noir is unusual, ta'raosw its 
flu vor hjib= su mtiEiy different a^fjeL'ts, 
h's a very marginal kirnl of fruil t'i 
jrmw, too h - noi a heav> pmltiwr 
and it make* the best fruit wli*-n it V "ti 
tht «dge of titrttfti. All those things just 
don't work for larger wineries, where 



dttuffhttr Eli&ibfth adorn fAr> 
itt ht 'Is aj ' D* t v iii r j k r/ t V j" w ^ 
Atit'kfti'tm's pnttstrit (hrgun mms. 



i 1 1 - - v have to have predieialiility 

More limn SO wineries — all uf tliern 
small eonifiared with ihe raiif^rnia k r i- 
ani>i— ntm 1 dot western Orvgon. with 
the bulk of them MiUieentrjUed in the 
VViltaua-Ue Valh -y. south of Portland. 

Rven liiiMj^f. Adflsfn-mi wine>- rhe 
piaot noir especially — rank amoni; tlie 
vei'j' best ijiat Oregon produci?*. David 
and flinny Aih-lsheim didn't know, 

Vr'hrll 1[h.-\ I - • i Lf . " !'.' .iin-. mi Lfei«-ir I. ill 

- ji li - in VJ~ l. thiit I In-> were ^miir to 
stirt n wtritery^ JL We really wfmtt*d bt> 
move to the country." Ginny sitys, 
"'Tlmt was the maior, ijrnin^ force." 
Say* David: "Wtettiw ittrteu pknting 
ErcifM?*, we son <vf fimliLsized thai wi- 
m \\l hi mak*- snnie ^ine down the mad." 
They both tuiviskiiwd other kinds of ca- 
rcH»rs— hw would build furniture, *he 
wo [(Id sculpt 

They soon learned, however, I hsil 
wine making is not huspiLdnV u.i did't- 
tanten. David AdeLs-heim r^ealU catti 
vatinK Ins vaa-vard, "driving op and 
down rows on a mts used #l3to tnic- 
Oir. t]iinkiiig about how nuarh nioney ll 
wiL- (iinnn Lo take just to buy ham-li fn 
jput our wine in. I lliuij^ht^ '&in0 apiere 1 



58.75. 

OVERNIGHT AM DELIVERY 
GUARANTEED. 




For those who must account for 
bottom lines as well as deadlines, 
there's Express Mail overnight service. 

At just $8,75 for an 8-ounce 
letter. Express Mail service 
offers you guaranteed' morn 
ing delivery between major 
markets, Saturday service at 
no extra charge, and more 




drop-off points than all of our competi- 
tors combined. 

So the next time you need to 
send a letter or document over- 
night, use the package of price, 
speed, and convenience that 
only we can deliver 
Express Mail service from 
your post office. 



EXPRESS MAIL We Deliver. 



*Fui p^OOU* tvhinti d (Mi#t + «jir tftainptod to* rxxrn km mwkwHarn apptf OmJk jour kx ql ftxl €&*m far drtmb £ M^Fi 

C\tt\* 37 an fliifl*r Sirviei End 
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PEOPLE 





u hundred hiuwis. Thm's How 
uiA I «v«r gciinff i" h*Ve that kind of 

i w\ !'" 

S A^* L>i^ !in had plunged into u 

relent I es* course of se I ^directed educa* 
Mi 'i ■ in grupu growine; and wine making 
H# work« 'I "tn harvest at the Eyrie 
Vineyard, and in VMi fu« >\mnt three 
months jit a school in France, learning 

sin- I- in '•') '>' ■ "• ' ' i ■ * I iurLTLiniiuiE i.- 

tens. Fur several years befure he and 
Glnny made iheir hrsi wine in he 
worked iri Portland restaurants a* a 
w inp- "^t* iv tin I 

The first fiJt' id' ;*ears Lliey made 

wuu ■, Ginny i*ecalls H "paye and 1 did nil 
our own distribution. I would Lake the 
q»r and fill it up wilh wilie and go 1(4 ah 
the kjuihern (J re gnu Lawns, and Dave 
wuuld Hike Portland LuvhI was not 
able ta drop other jjob* and begin work- 
ing full tirnK.* an it wioe producer until 
As his involvement grew; Gtot) 
|rtad unity ended hers, esetfpt for de- 
(nSgnini? the labels* 

I ''. -'II IimVS . w\\ li .-\ 1 1 ■ - 1 ^ 1 1 r- 1 1 1 1 K\ III) ■ ill- ■ 

i rib uteri Ln:nis> Un- ^jtujtry and pruned 
by widely read writers on wine, Adel- 
sdiiHni Vineyard remains a very small 
business, with otdy seven full-time em- 
ployees. In a normal year* it will &e]| 
I . WW fi«(IO0 of pinot noir and 

pmnller amounts id' oiher — b«r 

total revrriue* .d" iiri'iisid Si^iO.uoo 

Ha operation cannot fM a trreat deal 
Mgflpar. David Adebheirn says, without 
eompromlfling the quality of it* wine, 

"t jentleness w tin* key to making 
1 1 irn.it notr," he says. 

"If the most important thiny in tht. 1 
vineyard us picking the grape? M ihe 
right lime, llie jliiM important thing in 
tin. 1 w li i '.TV ifl extreme gentleness in lhi. j 
Imndlihg nf thr |ri"^H.^. c hi.- wine, every- 
thing. And jreatleness takes fiumey." 
trtsrause what eon I d be dune quivkh by 
machine must instead be done slowly 
by hand. Surh gentk j riefais P Aiielsheim 
continue*, **rewuttR in wines that have a 
much softer* rounder feel to them r 
which wilh pinoi noir is one of thft «&■ 
senefs r>f the ^rupe. ,f 

The eoinfiliruliurj^ uf inukini: fMd 
wine are endless, They encom- 
pu^ the rhiinirtiT fif thv bar 
vested grapes, the kind nf rtak in 
thr BlUTttk, how Ibrirmi^hly the tirupes 
crushed, and even whether whole 
clusters of grapes shan j the feraie-ntm^ 
i.Eink with U*e crushed irrupt*, fivymml 

that. A' I- I -fh iiji mu ! ileride bow tn 
blend the '>fie!i «,trikinjjiy difftiTOl 
wines from different vineyards so that 
"lr>^eEhrr tin-', iniikr I'.impl^U' wine M 
As he smys r "Lhe wine biitiirteti* ^ a 
good one to choewse bf yon^rei not rontent 
witl> » edmple, filraightforward job. Vnu 
lievtir make tln j jierfert wine M 

— Mictititf Flnrt'trr 



Renegades Of 
Madison Avenue 

Slln. K Viu -U-r-ri'L [iHik ii.iji.ii 
ILL uti mil law. At oli. bu reaeni 
blw. ratherj ft (ems, benevolent 
jnchoolTnasler, otie whose olln i 
is* appropriately r ^en^s the street from 
iIl, Nrw York jPliblfc Librmy. ilul 20 
ye^rs #$0 next nmnth, Vitt went frnrn 
tH^m^r a res[>ected meml>er of his com- 
iii ii i iity tu being a l^jn j ^ad^. he say.H, 
"ntstantly r " Vitt".s otfeu^e wiiB to stArt 
u company: Vitt Media Inteniationuh i 
rrii'diu-buyhff service. 

Such firms GftW a ^xrkliwi swsrvle# 
to advertisflfs and ndvertiising n^tmeien 
Tlit^y my. in effect: Give us the TV 
rrommercriab and print advertisement* 
Ut&t von want to run t and tell uh what 



Colgntc Ptilmolive wnnti-d to get 
i i i.i re idlkitMiry niir *\f i.h*-ir ;idvrrli.iinpj 
litillara/' Vitl reealls, ""so they u>ked 
Bates, an <ims <if their elpht JAgenci^, if 
tl>'> wmijit bi willinir m riiake si prrsMij 
L m t i ■ ■ 31 In handle all uf I h*> Tnl^uLe 

l.l'i'^iiliM I. I'«|:.ine^s. VS r r j^fil tht' LiS^i|^li 

ment, and that Waft, in BQ&m people's 
lipiimiiv, the lirst ihrle|>endent medin- 

Medni buying is, inevitably, one of 
th(* least glajniiroufi operciiinns in un ad 
,i-j' nCy Inr renfions < i x|ilfum.-d lw H:d 
KaL.-.. VMI\ i-MTUtive i-H-i' president 
"When u el lent picks an udvertiriiig 
af^neVp the i^erwlieljTiinK reason for 
tjie choke has to be tmt EfSp t'lvative," 
Tfn 1 ereutive dnpart will's output "U 
really :i hM nf fun in lunk nt When you 
pel into the media sbd money and de- 
raognq>luc3i 1 ft** n*rj h^rd for ctiwiti to 
concentrote and e;et excited, Th^ aficd 




The hoart of In* firm iW/nf ^ftw 
frsrti*rh fiitrnr'if turn us to I'iit Mrdta 
In tenia tf&mtl 's Sa m I Hi t W *i ^ ^ *o^ 
Vat**, i'i r j ,t 1 1 / //m7 ATr# f z- 



ydu were plunnjntC to spend; we w[Jl 
- 1 ■ ■ 1 1 r i : i t ■ - \qwbt- rates far the coverage 
Mm wanl. und we will Ibath uhiun^ m i!u- 
spread VMI is \h*> uldoKi Mii-vivin^ tW* 
i lia'buyi mjlt servk-e i\\\r lirst. udw lie- 
funct, 8Urted m 1068k :LL "'d [m'^ahly ibe 
l;iru r esu tie- privately held eompEin) 
IhIK mure Lhiun $400 mil! inn annual \\ . 

Traditionally, ud a^tuL-iefl hmv* relied 
M 1 1 ili- ir own ined i a dr'partnieiiT^ lo t • i ■ > 
I 'm - |-.rinl sjiiiee aiirl :ur time fnr ihf ads 
Kind eiimmercud* that their ereativi 
parljiientft have produced. Vitt w^ft, in 
J :ii i hi'iid uf iho isii-ih.4 dMi.artnrient at 
Mm- '\\'k Bates HKeney in ihr "<»Os r ;md ii 
was there that he put tojjethet a tnedia- 
liuvii'L '-i-rvii'"- an etnliryfaiie kinri 



cae?i. heinil no dmrnnies. ww^mw thai 
li" lliuy'r^ *ellLn^ on their rreative al-ili- 
ty. ihcy flhontd invest in th*: creative 
de par u n i -Hi "' 

divert isiim sijiehrief- s radii ionnlly 
hnvp l>eeii eoaiperisnteil through a Us 
nereent com mission: If an ftdwrueer 
budgeted , say, (1 mil t Ion, the agencj 
would keep tlfiO.OOO of that, with 
ith^i.rnni ^*»in^ lu tin- lti^Jia in whick 
\\\i> ads vv«m-i plaeeil Tfn- r-Piurii is>i^n 
system has workefl welt enntigh when 
the flow of advertiser del tare was in- 
■.■[■uasinj! rupidly— us in tlie i^rly days 
gf rtetwark tetevusi^n — but not always 
so well when it wus n"L 

Vit! h;i\m hi' euiuwived of bin eompu- 
■ iy us :i .servKV lo n^eneii'F tli:H were 
beiru? squeeKcd by the eernmission svs- 
teni: An asfeuey would sttll eolleet iL^ 
full eornrnSssion m\ ihr hem-hmark 
aiiuiujn. but il would n- ■■ l"i l'^ r n".Mi' tin- 
expenses invoh'wl in media buyinp. 



ing Into Detroit City 
Airport Is Great. 

AfterThat, 
Flying Anywhere Else 

Is Nothing. 




Name 



Company 
Address _ 

City 

Zip 



State 



How many limes have you Hown any airline m the past 5ix moOf»? 

Ho* many limes have you town Southwest Airlines m the pasr six month s ? 

FLYjtfl SOUTHWEST AIRLINES 

(313)562-1221 c*#t*t (312)922-1221 a^p 
(314}42M221stu^ (317)637-1717irKi^*i 
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MOST Of OUR 
PRICES ARE TOO LOW 
TO PRINT 
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LINCOIHWOOD WILLOWBflOOK 
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TXlmans College Savings Plan. 
Only One THing Grows As Fast 



Over 4'/i l imes Your Moiie> By College Age 
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It won't be tons; before shes rfiinkiraj medicine busi- 
ness, law. They rally do gjtiw lasttvr I !ui l yt >u realize - - and 
unfortunate^: so does the o»l dcottege.The onlv way to be 
certain thai I he special child or gmnckiiikl m your hie wil l be 
,lL'Ii- id aitord thi* future \ou w<irii ten so haw, ts to plan 



[or it now: Willi a secure inwfflnent that compounds 
and giows atfjr^ with them - tfelUman's Cofege 

Pul away a minimum of J5,000, k>dc in todays 
high rales, and your opening deposit hill yiekJ a suf> 
stanttil amount wfwri JWf child leaves (or college- 
He or sho will be retfLstered in our College Savngs 
Plan, and you can adit h. > il .it uilv tircu.*- At maturity well 
pay a bonus of up to KTl ■ .f vc ntf « -ngm.iJ ik^xNt mlo a 
Tafman College Checking Account tor tout student 

NTs insured by a federal agency for absolute safety 
Slop by anvlilman offici or call (312) 434-3400 dunng 
business hours to teirn aboui an imisinierit that returns 
more than any olher you'll iwr make. 



TALMAN 



A Great Financial torn™ Dedicated!! > People 
Who Km. w What Ft Means H .» Wt irk R * A Living 



FSLIC 



To find luxury in Chicago, 
aim for the heart of the 
business district. 

Vfeplaoeyou 
right in the heart of 
Chicago business. 
And then make 
you feel like 
youre miles 
awav from it. 

AstayatThe 
Miner ] louse puts you 
just steps away from every 
major downtown office building. 
And welcomes you kick with a 
world- famous loli>y and a 
luxuriously restored room or suite 
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Vou can work out In the 
Executive Fitness Center, relax 
in the pool, or hit the town 
for nearby shopping 
and nigh t life. 

TheRilmer 
\ House Is a Hilton 
Hotel, and a 
member of the 
HHonors program. 
Call your travel 
advisor or lmi nUDNS 
for reservations. And when 
your next business trip brings 
you to Chicagos heart, 
reach ibr the top 
Stay at The Rainier House 




A NituHi Hcml 
17 E&it Monroe Sinx-t • Chicago: IL • (312)726-7500 

In the center of Chicago business. 
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Ihil. Viu ways, "the agencies saw thus 
:e= :l direet threat to LhniTi, ami many of 
tlitftn still do." Not only did the agen- 
»-irh .ilread> lusvi thfir i^n nu^luj <Ij i 
partments. but, Viu adds, "most agi-n- 
ries' mot iv ei linn which was me, thought 
out consciously, was to spend the most 
Mi<Nr»'> linn cuuld. becziune they got 15 
percent of that " The media -buy ?mg 
firms' promise to cut cwte wa* chua not 
iiectasarih appealing, either* Now, 
ihnugh, about hiilf of VMI * htminess 
i/ouies from ad agencies Uhe rest coinex 
directly from uilwrtwi'reL 

The fragmentation of the media, 
thrv^uirli cahh- tclevisiuri, * pedal-inter* 
«si magazines, and the tike, has made 
buying -wry ires* more attrarTive. 'The 
narrnwer tin- ll ■ i ■ 1 1 . , -.r - 
"the hiss the wa.»«te" uf the advertiser 1 * 
dnllans* ami the greater the opportunity 
"to he more precise in what you do. 1 ' 
Bill nchiedng such precision is difficult 
and expensive That I ask is made to 
order for VML a company that special* 
izes in analyzing The medtu Eind the peo- 
ple they reach 

Us office* have tin 1 look and --udjduL.nl 
hum of an unpretentious, computerized 
law tirm, right down to the research 
library* which is packed not with court 
reports but with studies uf who lm 
watching, reading, and haying what. 
The staff of 127 is about equally divided 
I iet ween those who buy media and 
those who plan what buy. 

"Our business is' to find the loopinde.- 
m the media and take advantage of 
then i." Kat? says, by. for example* 
timing up with the idea for JJtksettind 
"programs" like "Fantastic Fimslies." 
wlndi air- during prct fnoihall games. 

Planning ran invnlve snnie iniincuou* 
hoodwinking of TV viewer?. Fur in- 
stance, there is much talk now ahoin 
hi.w cluttered the air has been me w it N 
abort commercials; huL everyone can re 
call being surprised when a abort com- 
mercial was repeated in the same pro- 
gram, perhaps after only ei few 
ruinotes Was it a misiake' "the priilw- 
hiiky is/" Kat* says, "we bought il that 
way And we made you as the viewer 
much more active in the process/ 1 

VMJ'a nurraa* interested some big ad 
niiencii-M iu imyiiiL' the cunpanv, Vili 
>ays hoi hi rboM- HiStrJLiI tn sell the 

firm to bis employe™, In 1<KH. when 
the sale, through an «ttpkiy« ^owk 
ownership plan, eunadele, V'ill will 
surrondiT thf job uf chii«f i-.KC^rutiv'e of- 
lictT Oi pn.T nli hi Murr*, 4+V 
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iU *iiunds confident about the 
company^ future without him' 

"If you're in phase with a 
trend, the odd* are you're going | 
to wm And 1 think we're in phase with 
the trend." 

—Mirharf ftftrru r 



Outwitting 
The Hackers 

Fereshti-h "Aa^vl"" liaite\ is in the 
huHiness uf outs marline; tniniputer 
- r f.ih, t-jrr^nsis, uri-l Lf.i>^i. - . 
She is president of Cypher Com- 
inuiijcEition.H. Tet'liEioln^y [jic, of Rocfc- 
vi!k', Md. The lirm's software tiJid hani- 
ware pwdttCts proteel ctimpuler diUa 
for KovertiEoeui Ei^eia-iefe, polke di-paM- 
meni^, utility companics P ijanks. and 
other busint?sseES. 

Bailey, 40, was bom into a military 
family ui Iran: her mother wa* one of 
the hYrt coni|puLer H«:ientihi1> 1hort-. Her 
falher cEime to WElsforkMOui, lM'. h tt> 
Btudy at the National War College, and 
upon ret Liming to Iran, he sent his wife 
and live rhiliirvn to live in the U.S. "He 
wanted u-c to i^onie ntf emu tio rial/' 
ll.uley aayi!. She graduated from the 
Univ entity of Virginia, thf? University 
of Illinois, and the Sorbonrje m Pans, 

Bui ley and her husband, Cioy, a mo 
tive Nebraskan, met it) 1974 f while brth 
were working for an American compa- 
ny in Iran, he fore \hn fail of the shrdi 
They marred m 1975 and started < V 
phrr m lUHU, :m a suiting hrtii. and 
luiM- -.i\u'i' wi-irkcil m- ri.njjjiLU r sei'uri 
ty consmltBiits fa more thua fid coun- 
triefi. (Bailey sp^aka soveml nthrT Jatl* 
guage> in addition U\ ln-r niitive Kursi 
and Kn^lishJ SuraetLmeh, work wrjuld 
take bur to one country ami ii^r Iiils- 
band lo another, rinii they wnnld ren- 

rlrV.VOU:- rll iC third. 

Bailey eventually became a rtreearch 
f acuity member at the I mverMty of 
Maryland, When she decided to leave 
tlii j aruA+T>i:> tn di-vuti- ;i3l her tmn- h> 
rutming the einupariy, in .^he ilid 3i 
hesitantly "I thought that I wouldn'r 
rit in, that htwtnt^* wa* ul\ dng-rat- 



Encniing contuiar data is htw fjrtm to pi 
bort\ Ft'tYsttteh u *Antfd" Baiivij ami 
lift- Mftiyhtfifl fifftf proftrt such data 
/rant tittini'itwl turn {wring. 



ilou, ' jshe ynys. "I like To share instead 
of compete." 

Lliit fluiley felt .0 1;,,: -n .! 

ways* to protect large amounts of data. 
"Everything haned .m nui hi rh= \< \ \\\- 
nerabte to attack. 1 p ahe say a, adding 
thai most [lenplv don't realiv.i' thai 
F 1 \\ Plicated programmers with access to 
rhe r Lj_r hi coinputer nel works euuM 
cause atf|}lane» to collide or could shut 
dr>wn utititiett tor entire cities. 

Together the Baileys have designed 
ill prodorts. nmHing in ]*r\vv I'mm 41 W 
to $5,IRJi>, that can eaeode da In arid 
tiieretiy har uitsiuthorixed pi rsons from 
tiding it. One product can encode a F I of a 
per*' mid eoinputer'H hies: another, ;l 
L'nrnnormea tii.ir^ program. pro! it I 
data as it is exchanged on a peracmal- 
computer network. Cypher brought it>- 
produi-is iu the market two yean? ago, 
under theCYCOM label Bailey ex|HM^ 
this year's sales to be many Ume« larg- 
it than tin- $;i mdih-rj pus ted 10 li*H^ 

Gay Bailey, B0+ an eJeetrieal engineer 
with a law degrve, w Cypher's vice 
presidiMii uf ri'Seareli and lievidupment 
Angel Rat Ley dr^oten hern elf in market- 
ing. despite a lack of training there, 

PoMtiv*! thinking ami prairtktog 
whatever you want to master are criti- 
cal ingredients to sucee&s, &he says: 
what seems to be a wealtneas can turn 
out to be a strength. For ettampte, sfhe 
ha* turned her soft heavily nccented 
Klighrih iinu;: marketing asset 

"When r^irneune hears me mi iIm- 
phfjne p ifc ahe say*. M tbey do not forget 
my voice, and they oirniu.^ akiut 
who T am. M 

—Susan Kftitffm&Tt 
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Curbing The High 
Cost Of Health Care 



GEORGE'^ 




I i look Philip A. Leber Sr. IS* ycarN U\ 
•'■ build his family-owned trxd-rental 
I businws into si pntopermis enter- 
* prise employ injr nine people, Yet his 
frni(u T record of entrepreneurial Mirress 
suddenly is Id r+*M 1 i^nt-i I liy circum- 
-Uum-h^ k.rv'iini his i-(Mtinil. 

Leber's business is on the verge of 
1 1+* i j i rnndied under I In- weight i»f 
iieidlh-inBiirance cost* thai average 
*l 7.-^2 a year per employee, perhaps 
ifn/ l'.i^hrs« i'osi pi-r win-her of any busi- 
ns?* in America, 

These crate for aeven covered em- 
ployees and their dependents* represent 
a fivefold increase from just one year 
Btjtfktfi Larjje nodical expenses for a 
I'rit ii'ully ill infant in the fnmilv of urn 
■ ■J Leber's employees triggered the ex- 
plosive rise in his firm 1 ! rate*. 

Savs Leber, president of GtOrge'fl 
TVif Rental Inc. in ffatfielrt, Pa. "Ii 
fceems hard to visualise how it smut I 



Philip and Berths Leber, crtttVf; along 
rf/V/f f Art r atuhin-lnu'—^fiofrtinfj thi'tr 
tjrtindmn^-and m&st ufthv em playcts 



business can survive with expenses 
such iks this."" 

White the ma^m'tiide of Leber's rate 
hike is ex ire nit-, his bewilderment nvsr 
sharply rising health 'Cure cost* is 
shared by thousands of small- business 
owners whn sire swing their profh mar- 
ginn erode — or disappear— a* h^alth-in 
atiruiice premiums jump 20 percent to 
15n percent. 

The .sur^e in heal Lb-insurance premi- 
um* reflect* the nation'* unexpected 
failure to brin^ ri>ing medical costs un' 
drr control. Runaway pnee increases in 
the early 1980* forced many employer*, 
ami insurers t» devise new tiM'thuLln for 
medical-care com! control, such as insur- 



unce enrnpuny approval for hospital ad- 
mission ariii mandatory m^jjh! opinions 
to confirm the need for surgery . 

Those cost increases alsn spurred in- 
1-Tish i>ew cnrupe-titjmi in health can- d> - 
livery through the growth <if health- 
nmuitenance or^n nidations (HMOs), 
whkh provide all health services to 
members for a Jlal fee. anil preferred- 
pntvirier Mrgunbsutinus <lTOs). in whkdi 
affiliated medical practitioners provide 
services al h disrounl 

Those and other TOStrcontainnn-ni 
,-,.|,. ivi-r.' i>rvdiled with holding coat 
increases for employer-sponsored merii- 
t'lil plans (o sin pie- digit percentages 
from hISfi in pmrnpling what 

proved tu be a false sense of uptitni&ni 
amoue: employers and insurers that the 
explosive inflation in heiilth-care ct.vst- 1 * 
had het i n contain ed. 

But duuble^liKfit health-cust infli&tion 
returned with aven^eftnee in ItiwS, dnv- 



NfUjoiv* Bunnies* St*ptL<mth<r ID 



Many small-business aimers are seeing 
their profit margim erode as fiealth- 
insurance premiums jump 20 percent to 
150 percent Yet there are many cost- 
management strategies that small 
firms can adopt to rein in tfwse 
runaway expenses. 



ing annual health-cam? costs per em- 
ployee to a record high of $2,354, an 
\> t\ -perron* increase over thf previous 
ytf£*r, according to an annual survey I 
conducted by the benefit consulting 
firm nf A. Foster Rig pins Hl Gp. "Not 
only 9^4- double-digit inflation back in 
health plan*/' says John Erb, manag- 
ing consultant in charge of the survey,, 
' J hut there also doesn't appear to be 
much relief in wight. Kr 

In fact, double-digit increases are the 
norm again this year„ according to a 
recent survey of 14 major insurers by 
Notde Lowndes, an international con- 
sulting hrm. "By the end of the decade, 
the average employer s medicaJ bene- 
fits costs will have increased to more 
than l;i percent of payroll, up from les* 
than G percent of payroll in l%0 r " says 
lJuvid L. Bnmnemau. a Noble Lowndes 
vice president 

creases in health-car- ooitg to 
^| several circumstanced 

• Expands! coverage in the 
areas of mental health and substance 
abuse, which now account for nearly 1*) 
percent of medical plan costs In many 
instances, this cKp&naion tuts been die- | 
bated bv state governments. 

• Failure of HMOs and PPOb to sus- 
tain their original promises of achieving 
msijifcr breakthroughs on cost reduction. 
A campaign to encourage use of outpa- 
tient services in place of hospital stays 
also fell below expectations for cutting 
cMhLs, 

• The high i'nsi of advances in medi- 
cal technology and drug therapy. 

• A substantial increase in the pe eo- 
lation mnnt likely to incur heavy medi- 
eal cofius — the elderly. 

Although health tnsurrr* take the 
brim I of complaintK about usra luting 
coftU, they pimply art 1 ; pacing along 
their losses. Thi: industry wife red a 
record underwriting — or pretax— lo&s 
Of £o.ti hi I Lion in 11187, and its red ink 
amounted to $4.7 billion m HiKH, accord 
in^r to Tttr Ncit.ioftaf fWcnen7rr r an 
induiitry publication. 




Impiwr Charles Mortsnien. with tran 
Chip, s«j/,-s />rn-?*r j E^ffi boosts 3~turtvd 
hi tn t h r tt k t ny a tut n t gu \ r rti w in t 



As a result, some major companies, 
such as Provident Mutual, Mutual of 
Omaha. Kemper, and A 11 h tale, have 
withdrawn from the group he: dtrnie- 
durance buBmes*, 

The physicians hava been critirir.ed 
for emulating their fees and generating 
incomes that rank thorn the tup for 
.ill professionals, tn the typical 

income for :i physician was $11 fi.-*4ti. 
according to Mvdwnt Economies rnaga 
one. The median incomes; of some *pr- 
rialbiUc reached nearly ihree times that 
a mou nt.| Set- r h art on Page "24 . J 

On the other hand, physic i a n«' earn- 
ings Imvu not kept pace with consumer 
price inflation in seven of The past Hi 



years, aayit Medical JEranowiV,* 
If physicians' income growth isn't fn 
eling overall health-care mlhtfum, the 
rising n.st of the rare ihey pr^vidfl tfl ;i 
major factor Nuhhm'-hj.- nhi'lie- fmve 
concluded that doctors prmidi- ^ijuniir'i- 
cant amounts of unnecessary and inef 
feclive medical care, driving up overall 
eHp^iiditurH.s. sa>> Theodore J. Nusn* 
hautn, Ji principal witii the ticcimnting 
and conflulting firm of Coopers & Ly- 
brand. '"Since th« system as drive n Sj 
plivsinans. they can tn- a major fiun of 
t}fce problem Xar.sbaani Miyr.. 

Iicictor? maintain that l fcir- rnrrno 
ma.'iiracu^i' liiwnnjts during; ihe S^Sm- 
has forced thirm tip practice liefensivi? 
medicine by ordering more LesLs and 
[ier forming more prrvicus than they 
niigh^ otherwise he Hew tkeces^an 

&pnie istudii-fi uidicaU 1 that op lo lio 
[icrcent of iloctorH 7 procedures ar<- dime 
for defensive reasons , says Karen 



Nntian'* BuAiru^- Supti-mSirr \W3 
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I Wham* manager of healthcare policy 
for U>e UJL Chamber of Commenw. 

As ntflatkoiioiy pressures from a 
variety nf s-uir^'s rekindle dou- 
ble-digfi premium incraura, it's 
no wonder thai health -care 
cost* have bcecinw the No. 1 ennevm 
formally American onmjianies— th*- na 
tk>n T n ehief providers of group medical 
insurance. 

Emptier paid health huwrfince cov- 
ers sun estimated IfiO mlitfcm Auitri- 
catit*— workers, workers' di^rtiilents, 
and retirees. Employer* will spent) 
mare than $140 bill son this year to pro 
vide thai coverage 

The !UfctinhV luiaJ health-care hill for 
IBS) j« expected to hit a record J542 
billion. That represents nearly li! per- 
r+'ut »>f the urn-- iLili^riLil product, 
which is* h^icc the percentage of Eo 
y iHtrh Itj^i' and is= the |;krjit*l shun.- nf 
iiNI J for health can- anions nil induslri- 
;i lifted nutions At the curreni r;t^ r nf 
^rnwlh, health-care spending iik the 
uS* may readh. IB percent of GUV bv 
the year 2»6& 

Af: the- im-i lcrLfc3-i.-ar+ fc bill ^rr>wf>. so 
■Ii.mj s I h e ( I v I Jii Us 1 1 ve r who shouJ d pa V 1 1 
and how medical resources should lie 
aJlociUfd. One farel of the controversy 
is how tnK j st to extend ii Mi ranee eover- 
ajfe to the esi limited :*7 mil lion people 
now lacking it. (See the \mx nn Page 
2fl.J And as costs soar, one stale — Ore- 
non— already hfti hegun to ration 
healthcare dollars. (See the bo* on 
I'litfe 

The debate also involves those who 
believe that the return uf diiuble-ditfil 
premium increase* is proof that eost- 
containment elf onus during this decade 
have failed and that the only alterrttt- 
live now is ftOTDfl fnrrrk of nationalised 
health tare, perhaps Hiuilisr to thut in 
Canada, (See the bus on Page 22 J 

Hut small business sees the problem 
;iH immediate, Ii-jI ;ih u MkhUer of delate 
over li.n itr-turna solutions* Charles Mar* 
tensen, president of Scnndia Tec h no I n- 
giefk Inc., in Clearwater. Fla., says hit* 
in is u ranee plan traveling 1ft of 20 em- 
ployees was hft with a premium in 
crease of over 80 percent two years 
ago. He changed insurer* and sav«d 
ahuiji 11,000 a month in premium*, but 
fie ev|i^i-l.h smother hjg rise in premiums 
this yeitr. To make matters woree, he 
now fi-urs Shiil W\> nirront insurer may 
go Ont of tuiKim.wA. Say ft Mortenaen; 
'Tve been antisocial LSI all my life, but 
if there is cine urea where we might 
need thin kind of help, it p B medieirn 

Don't throw in the low el yet. advises 
William L Rtiptf, a White House ibfr »• 
er on dottrtftk policy. The assu ropt ion 
ihiil hbMlth-esire eiihE eon tnm merit has 
failed simply i*n T t true, he maintains, 
: i i mine bmml hasr>"t made a serious 




Health Insurers Post Big Losses 

Profit/Loss As Percent Of Gross Income 





Commercial 

Companies 


Blue Cross 
Blue Shield 


1177 








1.3% 


2.3% 


1979 


0.2% 


0.4% 


mo 






1981 


-3 9% 


3 6% 


1962 


-4.0% 


09% 


1963 


-1.8% 


1 2% 


1994 


15% 





1965 


0.8% 




1966 


3,5% 




1967 


6.4% 


•4,1% 


Source Stra1i*giG Planning Atsooalt-E. B^Et infajfiincif Rupcirta 



National Health Expenditures 




Year 


Tot^l 

{in billions) 


Percent 
OIGNP 


Per-Caprta 
Spending 


1965 


$41.9 


5.9% 


$205 


1976 






$665 _ 


1931 


S2&7.0 


9.4% 


$1 ,207 


im2 






51 .348 


1S83 


£357.2 


10.5% 


S1.473 


1904 


¥3&fi.S 


10.3%, 


31 .587 


1985 


$419.0 


10.4% 




1986 


$455.7 


10.7% 


S1J27 


1987 


$500.3 


11 1% 


S1.9S7 


1988* 


S541.7 


11,5% 


S2,t35 


1»W" 


$647.3 


12,0% 


S2.5tt 


" PitjjKajd 



1'ffurT yd to iiii|fh-siH-riT iL^ressm' 
<'<>HMiiJi]ia^N.itM'U< htruU'KJ' 1 ^ "I 
ll.: pn-rni^ 'And vrv'w n-Jcil f.'vurythinjf 
we know hnw cri and it's i'aElf.K]/ 1 
Rypflr Jtay*. Qu the Luntrary, be mam- 
t;jiri:i ihii* irn^1 <Tn|j|uyHT health phm* 
isnrnura^e t j xct a ^sjvi j u>t j uf riifclit-a] sit- 
vii-es 

The bsitiit |>n>bieiTi is tluit empkiyeew 
tyiiirally fjay onlj a relatively wmfM 
portidii I.I it- OOfti tsi their health-tare 
iriAunLcivt' or, in many caae* F are urnkr 
[ilaus fullj |iaiii by ein|i|ii>vis Th=- n, 
suliiU^ ihesn front Uju I'iiU impat't uf 
tisi&g cofitft and Waves them t&rgitly un- 
mnrenierl ulnmt thr L^urioTntrul u^r rH" 
-,^rvir^* "If 1'i""I | - j- i ■ - ^ .-i " k'oiritf up 
hi l'i f ii-ro-rjL a year r you'd liu^X' |iickeui 
in front of jfnarury Htrircs/" says .fnn 
Gabftli asiftwial* research director for 
if ip Hi -alt h Insurance Aj*^ociatbn uf 
AmL-riL'u, an Hnlus*try research and lnh» 
bytes iiniup. ^ But you don't ewe pickets 



Typical Premiums* 

H 



Single Coverage 
Family Coverage 



Conventional 




$20$ 



Staff Group HMO 
' $93 



S203 




$232 



" Monenrv ne^nh mm/TfirHru rirvmiumj 
pDud m 1 m& by flrnptcyer, or emplov^, 



The QuinnVacuum Cleaner Company 

Has Been Gathering 
More Dust Since 
They Got Their Konica Fax. 




Whatever your business, there's a Konica Fax 
that can help you clean up fast Rush orders, hot 
leads or new product developments. When 
overnight just won't do, Konica Fax saves the day. 

Pick up more business with a Konica Fax. 
Call 1-800-648-7130. 

■ 1^6^ Konica Buun«s& Machine U.SJV^ Inc 

Cir^i* No 77 ofi R*ad#f Service Card 
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hi front of doctors' nffleea* 1 b 
-urui^'M r^ver- virtually ill I 
he adds, 



Health Care, Canadian-Style 



D 



eapite tht* sharp rise in premium 
coata, an HIAA survey found 
"virtually no i/hanue in the aver- 
ue,-.' [empluyee-paid] dedtn 1 ihir 
or the coins u ranee rate f the percentage 
«if combs | im i< I h\ employees |" from 
to 1B8B, The survey found the typical 
individual deductible remained al $30(1, 
with a family deductible of $3W 4 while 
th** tyjHi'-iil riiLaiHitrnnv*' rnL- remained 
;it percent <l Our analyst* Augusts 
t.hui <'ii'iiiln\vrs and insurers did ih^ iv- 
sporid tn the premium irnT+ : ases of 
and lUW as if n crisis were lit 1 i r i ■ I . " " 
the survey slated. 

Although -1111111 firm:- ly pica Ely pay S1» 
pern ht In |0 percent inure for Lht i ir 
hi'aUh-iHh?ir;ih^ premium** than large 
companies pay r they ire even likely 
than Stoge companies to jtaas atvy of the 
riiAK :douu 1u i-riijjliiyi^ A iSfKT Small 
3 in si n Administration study found 
that 70 percent uf all firms with feuvr 
than II HI employees paid aj| of their em- 
ployees. 1 health premium, and on awr- 
^jfi such firm* paid S7 percent of fain- 
ily premiums. 

Small Arms also art- far less likely to 
have implemented other cost-manape- 
nu'Ot struU'kTlen widely adopt t <d in mid- 
decade by larger employers, Among the 
approaches that have been tried, not all 
of them effective: 

• E'r^ridmis-sioh ivrtilicjition. lu tif j- 
pmvc inodieul necessity and determine 
length 11 f ^Tay before a patient enter? 
the hospital; 

• Second opinions, 1o confirm the 
freed for Active surgery; 

• Outpatient surgery" , which dues 
nnt reiprire hospital admits inn: 

m i:\ii M-um-Ht review, Co motittjflf a 
hospital patient's ireatincnl ami length 
of stay; 

• Discharge planning, in coordinate 
the need for follow -up rare outside the 
h'.i; pital: 

• Hieji-crist-ease muriate merits 
wbch determines the mont cost-eJTeo 
lo-- treatment For those whh rhroilk' 
ilhiesse,* audi a§ AIDS or cancer. 

PpW i>ut of 10 small ami midwaed 
NorlheaHtem rumpanieti surveyed thh 
v*.-ar l\ the Wyatt Co, r a benefit* con- 
raiting lirm, said they have not tried 
;mv cost-coiUuiriruerit strategies. While 
63 percent mi implemented at leant 
one strategy, ao single measure hud 
spread to even half of the uptimes. 

There are several pond reason ft why 
smnll cnmiianie* hig in takmj^ effective 

-L»'p> In .:i initio fn':llUl CUTr i'Ohl>. It i>i 

ten* of -m adinini^tniiive headache to 
p&y fill! premiUTTi costs for employees, 
and doing to mity make up far fewer 
benfefiUt i i\' era II Pailuri' i4i eihare costs 



Canadians" tntal outlay for heajth care 
eepHdi* H^Kiut 9 percent their 
^ro&s natiotaal protluct— lower than the 
nwbr 12 |jercent nf <1NP paid out in 
the tf<S« And by tiomr n»*;Lsures, Cw» 
da's iKipuhition )fl healthier than thut uf 
the U.S. Cttniulians live tourer, on aver 
n^e, and tlu.'ir infant-mortality rate is J 
2o perron! tower, 

I'm like thu LIS., where aome tnil 
lion beopte have no health insurance, 
health insurance in Ca.hadft is uni'Y*rval. 
T\ie t«-6»aiw»d natiowJ system elimi- 
nate the need for deduct Jhles and com- 
^LiraEn:e. And Canadian Law forhids dnc- 
tort- from dhurtftug patients more than 
the fees set by provincial £0¥erfttft*ttt&* 

Moreover, CanadSaoB huve tlw ri^ht 
tu chouse their iihyjiidans and how pi- 
tals. ami pfcysidw* have the ri^ht to 
chiMiSH where: they want to e_stabli^h 
their practices atul to clair^e on a fee- 
for-strnnee haw is. 

Not surprismfrly. at a time when U.S. 
health -care cmtM weem to be .soaring 
ouL of control, American interest in the 
^ iiTiaiJuiri system is tm the rise. Slays 
Chrysler t/orp. ( 1 hairman Lee lacocca: 
" Americai> andustrv cannot compete ef- 
fectively with the rest ef the world un- 
less something is done about the tfrent 
imbalance l>etween health-dc^ costs irj 
the United States and national health- 
care fly.memfi in virtually every ather 
country," 

Yet health ran* Canadian-style may 
not cure what aits the V.£, system, The 
American MeiJica] AsAociution de- 
scribes th+ i t'anadiun system as '"snciah 
iaer;] medicine man»geil by an ^ver-en- 
larginu and mort- expensfvp 
bureaucracy, tlnanced by ever-iricrea^ 
inf taxation, and featuring rationing, 
ril O r ta e ^ health rare waiting \hU t 
and an al^tiee of privaU'^ccUir alter- 
natives" 

Canada baAes it*, health care on the 
fgahiamn ideal of providing nnlver^al 
access to basic iiobpitul! and physician 
serv iceK. When thi« program was btSglttl 
in UtTl, the Canadian government cov- 
ered ail) percent of health-eari ■ M-r> 
through various taste*. To contain 
costs, the government m 11VTT ehaajjed 
its form of funding Tn block £rantn for 
etich of Canada"* IU provinces. The | 
grunts have not kept nj> with the riism^ 
costs of health rare, however, with the 
result l hut fed end support dropped to 
S8 jiereent in (565. 

The provinces have lietin forced to 
pick up the slack. White they are free tu 
firaanetf health co^Ls with any ta*es 
they choiwif, thi^y derive most of th-eir 



fumlfl throujeh general tax reven^ea. 

S r "t all health aeeds are covered by 
the system. Excluded are payments for 
eyeEloaaej^ dental care, outpatient pre- 
scription drutfs, and treatment up* 
grades such a* private or semiprivate 
hoKpitJiiI rooms. Mo«t employers cover 
the*e eo«t& thvnuffh supplemental in- 
surance plans 

Since federal and provincial govern- 
ments are the sole payers of medical 
lulls, they set ceilings on physicians 4 
fees and hnapital*' spending Itiictsnl ef- 
forts to restrain rising coats have 
forced provincial nwermnents to im- 
pose "tighter controls on the number of 
doctors, and physician fees, hospital 
liudu.e^. nod huLjircare Imd^etA." Lie- 
rordki^ to the fimployec Benefit Re- 
search Institute, a nonpartisan re- 
beared organisation In Wa«hingum. 
IhC. In a report on the Canadian health- 
rare system, the or^unixution Btgtes: 
'These controU have directly resulted 
in supply shortages and queues for 
jsume typca of heidth-care services^ re* 
airietiflff accests to some types of care/' 

To handle the increasing demand for 
If-fulal bed>, Canadian huspilaLn have 
had to report to a type of rationing. In 
his book Co/idttiow Critical, medical 
journalkt Kichotais Re^utih likens the 
rationing to the medfcal decifthm-maN- 
irsjr hi mobile medical unitft like those on 
the televi&ion show "M'A-S'H," Pa- 
tients are classified an emergency (situ- 
ation in Itfe-threaU^ninifJ, or urgent (pa- 
tient needs treatment within 24 hoursK 
nr elective (patient nei?ds treatment or 
m artery for a condition that Ik not tife- 
threatenhiKi. 

Afat'h'nji^ ma^aitne. Canada's lead- 
ing news weekly, look jc rather alarniiHt 
view of the state of Canadian health 
care in a ttiver story earlier this year: 
"Hospitals across the country are tak* 
in^r beds out of service, limiting; the 
nipruber of operatior^ they perform, 
and cutting back on other servloefl 
governments battle to keep down 
healthcare cofits." In an introductory 
column, the magazine 1 *; editor conclud 
cd, h People are dying because doctors 
and the medical establishment cannot 
find the time or the available facilities 

■ i- -live their lives. 0 

Despite these obvious flaws, recent 

■ ■!-==■ |>idls show that Canadian* are 

generally satis fied w^ith their govern 
rmisi healthcare ny&ietit. It b doubtful, 
litjwever, tiiat many A[nericnn& would 
embrace a Canadian -style system with 
auch equanimity. 

— Kara Firtnwjtat 
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Since you never know where business may 
tafe you, there's only one card to take. 



It s nut always the Kitz when you travel m business 
Than again, sometihies it is, 

%u might, fa example, entertan a client at Jacques 
one nifiht. And at jack s Diner the nexL Scs your business 



card should be able to cover all the tracks that you do 
The Visa* Business Card can do that. 
Its weloomti in over six millkm places 
an>und the world —nearly three times 
more than American Express. 

A good thing, since yon don't al- 
ways dine in places that put lemon slices 
the drinking wati-r 

And we offer cash ad vances at nvef 



in 



28tJ,0W I' *cati< ins anmnd the vwld -that's ten times mare 
than American Express does. Which can make a foreign place 
seem a kit less ft reign. 

The Visa Business Card program also includes flex- 
ible MIS itporteand custnmized monthly statements. 

And the opt win of revolving credit —a 
very useful business tool and something 
not evervbodvoffen*- 

To find out more, call (800) 453-6200. 
I ieeause your business eaahd Rid do 
1 business wherever you do yours. 
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Itscmyuhwyrm ttwit to be: 



COVED STORY 



ill.-, as n \\i-vt, rhe inct That nutria 

-mall lirm* employ family rnemhurs. 

It ^ also dear thai small n*w itself is 
a major handicap m holding" down 
o^te, Snwll finuft pay higher preml- 
urn.-. [)vr empluYcc Largely fur Iwih 
reasons: Insurers line qm^iiimnaire* k> 
ttm the health titatitf of each ens 
i-iv«i lUtEiviiju.jJ, 11 practice called medi- 
cal underwriting. And insurers incur 
higher administrative c.a«ts jut individ- 
LauE when handling small arcrmnts, 

Med tent underwriting in the praeiiee 
thjii dro^e Philip Leber's insurance 
rates through the roof, Hi& probtoiM 
L-eeN-in hi>1 year when the wife of CRM "1 
hiti employee* gave birth to a child with 
Sertoli* meditaJ problems, tatfstng the 
company's insurance carrier to 
claim* times larger than premiums 
received 



At renewal time, liber's mfiiirami- 
enmpany evaluated Uit.- health statin* of 
each employe And covered dependent, 
and it a^fifotad premium* accordingly 
Insurance brokers characterize this as 
' iikdical red-lining," describing it as sin 
attempt to dtacouraiEe tnnunraft fram 
companies or jfrDupn likely to incur 

rilr'ln"2ll eusf>. 

Medical uniierwritinp also leada in 
- 1*^ r j Lzk L i>\ cuverjfcjrt: i'or peijplu who have- 
c (ironic health problems, such fc* heart 
dlpetise or cancer. This makes it nearly 
impossible for many mi nil I rompunies 
with cuvered individual in jired of r>. 
peiurive cure to shop around fur lower 
ratess localise no insurance company 
will oo n plan that includes .iomtiOM 
with 1 el mime illnes*. "Unless you have 
a liestls h> pniLi[>, vuu can't move," ssiys 
Howard Sntliirl', il partner in the irevur 
sirn:e limkeratfe lirm of Foster, ftoholT 



Health-Insurance Premiums Increase 



Rales ol increase lor lirm* w- we 
-romiums rose from 1987 to 19SB, 
type <rf health-cam plan. 



Conventional 



Managed 
Conventional Flan 

IP A HMO 8 
Siaff Group HMO 

PPO= " 




1 — IriclBDfjntifFm PractK* AiiaOCiiiEicn'l-teaHJi Maintenance Crp,iinj;3tiQn 

2 ftv\vttisy Piwider Organization 

Soupes . H#aH*\ Inujrafir.i- Ast&GCmlitin tfl Ami-fica Employer Survey 



Physicians' Median Earnings, 1987 



All Physicians 
Anesttiesrologtels 
Cardiovascular Surgeons 
Family Physician* 
Genera t Practitioners 
General Surgeons 
Internists 
Neurosurgeons 
Odsie I ricians G y necolog isls 
Ophthalmologists 
Orthopedic Surgeons 
Pediatricians 
Plastic Surgeons 
Psychiatrists 
Radiologists 
Thoracic Surgeons 
Urologists 



S1 16,440 
^1 5161.670 



J 587,120 
$79.910 

I $98,420 



j $271,550 



5236.460 



Sa8 490 



$137,860 

_$i67.aeo 

!J f 193,300 



S179 ? 170 



593,750 



$165,910 

^166.570 
"$145,000 



& Ijwve Ltd., local t^l in HethejidA. Mil 
tfj Hflrlition, it'Eni i nisi rutj\*i- rostj* nrK- 
li>irlirr fur rfiruill coni] Minims heeiiu.^r oF 
luw volume. U L* more yxpt^nsfvi' for an 
usurer ti* fiJLJhille 111 f.miplny^e> m 1 4 H 1 
v^TrifULiiif fc s Ulliii I .INJ4P i.'iiiji|ny^s u, on^ 
compiiiy, 

traif tsirj^e companies now Lrim id* 
riii[u;<1.ratn + t CCPlfli ffjliG&l run Ji* high SB 
Ml [itrcftit uf (h'^m liners., by Mlf-flMttzr< 
in^, i^t'tjl hilly |>oliin^ inosna in :i hunk 
iircount ain.l paving dtiinw :is I ] i h - ^ coim* 
in I.iii^M nrr'iMr \ r nn \\u (hi is liecauKt; Lhtf-y 
epreuil Lhf nsk»5 uver niutiy f Tiiployees* 
TUvr opLLui) if* unn-Lilistic fnr ^mall cmn- 
ji:nu»'.s. st Hiji|r|e rnujur diim 

n-MLild l.:mkrn]i1 x\w \m%l\\\-vixrv rt?st a rx-i« 
Tlifc'pp nrc alter, t^v^ri more [niportttnt 
hi in in - tu sfJf-jrisonoir- t . VusWr tV^lcr- 
al luw. wji employer who *i«!UHnfiur*?& 
ne<Kj not comply with slati- ni»i id rites 
fnr Jiprafic lypex at health <i^v^n*gt 
Thurt' jLrnj ^Sil ^uoh rtmjuinU 1 ^ n;iti-ni- 
wide, covennjf ttilmcnts from AIDS to 
alnifmljsm rowl ilrug ahuiw. and per* 
virr^s mn^inj^ fn^m uro puncture in- 
vilro fertilizntion. tVdiTEil empk^yct-s, 
Mt'iiimre patfent*t. and most stntr nn 
ployees are exempt from tln-ae require 
m^nb^, putting tlk- hurck'n of i-nmpli 
arice un Ihow firrnn Lhai areti't lar^t- 
enough to escape thniu^J"" self-insur 

Sti^jlur<s> jiUu i> u harrier when it 
corner co p^rticiputknj in HMi^ 
or PPDs. Whit bnth can pro- 
duce significant cent Having* 
;ind ri'pr^erit ui rapidly ^ruwiriL' M> r 
menl of The iiealth-oire market, small 
r niployiTs hay*- finly limited urc,i?^t tn 
'■irln'r HMf)s Jiud l'I*Os havi- riwt'n- 
tnm-d their miirketinp t»fTin1.fl ELm^Hi! 
niidsir.fMl and lare;e firms. 

W~t\h -Mlly I ! 1 1 1 1 1 ■ ■ I .H'l--':.- 0' HMf 

and f'POh, -mall i-m plovers iire left 
with uvm Ukr-u' fu^ fur-sen' ice cja>kft?B 
for heakh nlaam One a i-inTkprehen- 
aive plan in which Hniployeea jjav h de- 
ductftilis and coinsurance oti all services. 
The other » a haw it* ho?jauil/Tiutj\>r- 
medic^l plan in which drdmTibles and 
t'liiriHurancv typically apply mily Jo «on- 
ho^pital L*hfLr|fes and to a portion of 
inpatient physician and aur^eon fees re- 
maining after an initial plan payment 
tinder both plan^. ^mploy*H-ft cJukwc 
thru- n-Ah ijoclur^ who set their 
fees. 

Neither 1v|m? of plan to strttclon r! tn 
re wan I emi-iloyerf [w cmi.iH)? euHta. A 
-si nail L-oropaNv MkH matia^es In hold 
I'laLin.s i'.o pj.ri'em ol pr.'H\ium.s p^jd 
to the iruairer i + juild get a hefty 
irairraAe [m&vd on the t rad il a ioa I "'■mih 
nnrnity rating' 1 system, t'mler iL premi- 
um mcn k aKes are laL-:enl on the overall 
experieiiee nf an innurer-deaitf Mated 
poijil of -iiiii);ir^ ! ./"d arm* in I he urea 
Tbuw. eU'ii a company with relatively 



Slit km' Hi BasmiH-s* St'nEemhcr lH8ir 



low ui*e of health -en re services <mii fniv 
premium i[u*njn^-> Lf iptlirrf* m the pool 
r-u tiH-*- gigninVuril expenditure*. 

Charles Gorei Lutein's experience is 
typical His Fulls Church. V:t . 
law firm— Birch. Stewart, Ko 
latieh, ami Birch — hiw received 
two rule hike? this y^r Loialinir 47." 
percent, although health-insurance. 
chum* Insi vfiir r.»i.il.-il i-ulv ."'7 percent 
of premiums. 

"They [the insurance company | lire 
bas trail} trying to push u* out the 
diw," (inre n^tem says. He added that 
he did m>L understand why the insurer 
iJjs^nirEnrinK business from his 
firm when "they tire milking money on 
lift hand over lk° The health plan at 
Civnuistein's firm covers abnui 75 wn- 

plnvefiS. 

A never "tier rating" system does 
reward companies that hold eOfflfl 
down, but iL clobbers iliuse with big 
claims, Under the tier system. LTLcreaaes 
lire based on line cost of rnutli-cul infla- 
tion plus !t charge for actual experi- 
ence. Insurer* divide employers into 
three DC more claim s-experiente tit-rs 
and assign premium increases based on 
the tier. The problem is thai almost e\- 
erv small company liaa a big claim 
sooner or later; making a leap in premi- 
um costs inevitable. 

The question remains. Whal Juries? 

A number of co^mana^ement strat- 
egies are available tu *mall companies 
willing take a toucher approach to 
the challenge of restraining health-care 

• Shifting jHta to employees to 
make them mure sensitive to The wise 
purchase nf health Hemcw; 

• fteipjiru^ various form* uf health- 
care jriana^eineJil Lhnt reviews the ap- 
propriateness and effectiveness of ser- 
vices, 

• .Turning a well-mii muHiple-em- 
ployer trust that gives snuiH companies 
clout in the insurant- r^ri-.- r |.l.^-, . 

• Adopting a wellness program I hat 
oru-n unities etnpUyees U" stay healthy 
and provides the resources U> help them 
<ki so; 

• I 'han^m^ insurance carriers 
Although cost, sharing with employ- 

een is potentially a highly effective 
management stmtejsy. it is alpo the 
inns! controversial. MoM cmplnyors 
dun'l want tu be put iu the position uF 
charing more or cutting hack nn a ben- 
efit l hat employee* have come to re- 
gard a* Jin entitlement. 

For competitive reasons alone, boost- 
ing employee health care costs l«H>ks 
like a bail idea to many employers. 
"Frankly, if we pas* these increases on 
to our employees, we are afraid we 
would start losing our employees to enl- 
P In vers with lower health -can* costs 



The Terms You Need To Know 



In maiutg-jng your company's health- 
care coGta p you should he familiar with 
these term*; 

Deduct iblfl: 'Die initial amount of ex- 
pence for medical or health services 
that mUBl he paid out-or-pocket hy the 
patient or the patient J family before 
the health plan begins, payment. 

Coifismnca: The percentage nf costs 
that a patient pays after the deductible 
has tweti met. Total out-of-pocket ex* 
penses for an individual patient usually 
are capped at lest- than $1,000. 

Health Maintenance Organization 
(HMO): An organisation that provides 
health services for a aet premium, re- 
j?aj»dle&s of treatment. HMOs typically 
operate through one of two basic mod- 
els of organisation. One ia a staff prac- 
tice organized around a group of doc- 
tors; the other is an nidi vidua t practice 
association (IPA} h whir It doe.*> not re- 
quire doctors to form a group. There 
are currently about 607 HMOs national- 
ly, enrolling H2 minion people, 

Manaflftd Can; Refers to three basic 
apprortchen to controlling the irosts and 



the uste nf medical w^rvices: HMUs, 
PPO# (dnAnition below), ami conven- 
tional insurancif plan* thai impose any 
nf various ul.il LKatinn-review atrategieis r 
such as prcaulhonittitiuTi for hospital 
care nr second lur^ical .,i]/irunu.w 

Rtul^pJe EmiaJoyer Trusl (MET) A 
prcuip of employer*, usually fnmn small 
companies, who band tti^ether to pur- 
vhajse heaJth imiuraiit^e at lower priL^s 
thao available to individual companies. 

Prstflrrnd Provider Organization (PPO) 
A husipilal or a ^roup nf doctors ihat 
eontracla with an employer lo provide 
health services at a discount — usually 
10 percent to 20 pence n l — in exchange 
for volume business. There are appn-M 
ma lei)' tt20 PPOa nationwide, oiferin^ 
s^Pi'ices to more than 36 million [teuple- 

StH IflStinnct: The employer acta as 
an i as ura i ire company, ft&surniri£ the 
full or partial rittks fur health-plan et^Us 
and paying all claim* directly rather 
than providing premium* to an insurer, 
The paperwork fur requesting claims 
typically is handled by a wvcalled third - 
party adminifttrBlor. 



Is Rationing The Answer? 



In lEWi, the Oregon legislature voted to 
atop spending Medicaid money on cost- 
ly orgufi transplants. tJrverting venire 
fundi) instead to help thousands of 
p«wr r pmurwuit women obtain prenatal 
can-. 

Last spring, tlie legislature w*ent a 
giax^t sitep further, voting to guarantee 
all poor people minimal treat mem un- 
der Medicaid, 

To stretch airotebte funds, the state 
will mnk treatment in order of im|*or' 
tance and pay only for MfVtCfcG at the 
top of the (kt 

Rankings will be baaed on a combina- 
tion of cost lifesaving potential and 
dcffree of impfovement expected In a 
patient's life. 

Although no one like* rationing 
health care. Oregon's approach to sel^ 
ting priorities may be & model of what 
tB to come nationwide unless health- 
care ctMtta are brought under control 

Since approximately one-third of U.S, 
healthcare expenditures are incurred 
by people over 6B P some exerts foresee 
a different form of rationing in the fu- 



ture — one that is dependent nn a^re. 

Studies have shown that 2Tj to 3^ per- 
cent of Medicare exi*enditijre* in any 
year go to o to H pe rcen t Of enrol l ee * 
mho will die within a year 

The British National Health Service 
largely use& age to determine who re- 
Gtrfytt* certain types of treatment. For 
example, in Brii^Ju r Itfe^aving kidney 
dialysis is nol given to people over the 
fl^e of ^5. 

As the baby-boom generation begins 
to retire early in the nest century, some 
expert* believe, health-care rationing is 
inevitable. 

The demand for services will simpk 
autfttrip avaikbk 1 resources. 

Lkauiel Callahan, one of the nation's 
leading medical ethinslfl, maintains 
that im a{fe base<i ^tanflard for rating 
ieiK would be legitimate *unre H in any 
event, medicine can provid-e only limited 
b^neftta to people over 70, 

<]ritics of rationing argue th»l ttie 
I tJ t S- can afford to take care of the p^wir 
and elderly by raising taxes and u! local - 
I ing mt?dical resources more eflicieiitty 




II:'-- "if"' VM* 



&ay& David A ftaine. prudent uf Kame 
4 Son Inc., n plumbing contractor in 
Hyattaville, Md. He maintain* hi plan 
without fcost to hijt 75 employees. 

Nev*rtbftl«ft t itudiea have shown 
that iriHulciLin^ employee* from the cuirt 

Of (\irr tTiriHinik:!^ hfL r 3ll-r IL-i; iif lli Tilth 

sendee*. A landmark Raud Corp- study 
of htalthn'OBi management found that 
participant* required to pay a S10C) de- 
ductible used the health plnn 1H perranl 

U'^:- itUlM liHiM' V-h" l^iltrl lh» ikilllfljl'jf- 

Those who paid a £500 deductible cut 
U43£tt 27 percent compared with tfrtpQ 
with no deductible; total thusc whn fhiirl 
■i *uh>n ijt'.lnct,iblii cut linage by ft+ |n<r- 
Oftttt After five years of tracking the 
health status of SpOWl people in the 
>tndy ( rin M^nili.-nrir lu-ulth rhtTesvmv- 
were found between gryup* that used 
the most health service*; and Lhcn>e that 
used the least. 

To ftjuvexe out unnecessary tuse of 
doctors 1 (service** many health-care con- 
sultants believe the individual deduct- 
ibles should move into the &«S0 to $500 
ranjn* over Ihe next aevefaJ yean*, with 
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Frtd flahiru pr*rd<<Hf t*fthf> New Ctt&tte Hjri m tare/ Cam ffrpnv ni 

W'trtirk, Di'L, itifatfttfsfi'rx 0 fit tt It il.ifrrw pit/ft*! r ftttsi thai srtifv hrrthh 
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An Alternative To Mandates 



Art heftllh-ctire costs continue to soar. 
Co ti press is being procured to do 
something about providing health cov- 
erage for those who do nnt have it now. 
The question m r what approach should 
Congress take? 

Mandating employers to provide 
health Insurance is one option under 
conflkicratiorL Sen. Edward M. Kenne- 
dy, D-Mb£$+, has introduced legislation 
to dr> juat that. Business Dverwhelming- 
ly opposes it "The Kennedy approach 
ttithi to recognize that the real problem 
with providing health cure to mote peo- 
ple ift that it costs too much/ 1 says Rick 
Bermaii. chairmaii of the Partnership 
on Health and Employment, a rapidly 
prowinft, Wa^hin^ton, DC.-based coali- 
tion representing nearly 1,<KX) compa- 
nies nationwide. 

The Partnership. £fk<[krhcatiu.d by the 
U.S. Chamber of Commerce, has Uklten 
a leadership role tn oppohhi^ maindateH 
while promoting reforms "10 make the 
whole .system more efficient and there- 
by more affordable," jmys Bernum. 

'The mission of the Partnemhiji i« to 
educate the media, the Cangre&s, and 
the general public that the Kennedy 
'unlitiral-qiiick n*" approach will easiee 
mure long-latilinj£ harm than ffpod," 
say* Elertnan. "Partnership rejiource^ 
largely will lie committed to that goal" 

"The Kennedy approach ia that 



Washington can dictate what every em- 
ployer should be doing/' say* Frederick 
J. Krebs, manager of business-govern- 
ment poll try for the U.S. Chamber. 
"There is a reul 'Jnflide»t he-Beltway' ar- 
rogance about that approach." 

Small companies would be hardest hit 
hy the Kennedy bill because they could 
least affonl the stiff cop us. MamiateR 
would forte many small-buftiness em- 
ployers to ahift the costs of health care 
hadk to employees in the form of lower 
wages or reduced rmphj_vnient. Thus, 
ifc employer'niandated h&aitli innurjxiict 
will end up hurting: the very people it is 
intended to help/ h j?ayn Priocetoti Uni- 
versity Prof, Uwe Reijahardt, an expert 
in medical ecoitomics. 

But the KemiefJy bill abo would hurt 
larger ftrtfa^ au they find that their 
health planfs fall Rhort of the epecific 
benefit reqnirementa, Bciman wamF. 
JL ln fact, if Kennedy bill werp eft- 
Actftd, every year Congress wnuld be 
asked to mandate broader &nd broader 
coverage." 

In testimony recently on behalf of 
the VLS, Chamber of Commerce, David 
A. Raine. a Hyatt&ville, Md„ plumbing 
contmtor. told the Seoate Labor Com- 
mittee that nttticr than mandated M flll- 
in^ Uii" traps in coferajfe wttl require 
huildinjr upon the employer^ponsored 
system by making coverage more nf- 



fonUkhh j unrl avarlnhle far srnntl husi- 
neHii ant) enKurinif that pitblic-stector 
programs mt*ei the Aeed« of the poor-" 

A bill that closely follows thta ap* 
proach has be^ia mtroduted by SeiL Or- 
rtn Hatch, K-Utuh t and has been ei> 
daniefl by the PartJiership fjn Health 
and Employment. Hatch's health pack- 
age would take these steps: 

ft Pre-empt all statc-mandati'il 
health benefit*, allowing *mall firms to 
work with insurance companies to de- 
velop low-eo&t, no-frills health phuis, 

• Promote the devojopmrnl of htat*- 
LnsLiTDJicc risk poobs for Individ Hals who 
are tini mi Urab le- 
ft Authnriiie development of federal 

treat men I -practice guideline* for phyai- 
ri&n&, which, if followed, would be a 
defense against medical mai|>ractwe. 

Hatch Bays he soon will introduce ad- 
ditional leirbilsiikin to: 

• Expand Medicaid, thn federal- state 
healthcare pm^rum for the poor F to 
cover all the pour (not juHt the 40 per- 
nM now coveml) and allow thofee just 
above the poverty level to purchase 
Medicaid coverage. 

ft Give self-employed people and un- 
incorporated firms the name 100-per- 
tMNttt tax deduction for heahh»care pre- 
mioms now fpven to incorporated 
b orfiiMWia , 

For mort* in f ormation abuut the Part- 
iiiT^hip, tncludinjj diTJiils on joining* 
ct*ntact Hick tJermnn, C hairman,. f*art- 
n^r^hij? on Health nrid Empfuvnu^i 
PxO r Box 214U t Waahinirtozi. DX- 
200^5. The telephone number is {2im 



ay Abraham is directly responsible for 
my company earning over $150,000 in cash 
in the three months since I ordered 

Your Marketing Genius at Work." —Ray Corn o H Pittsburgh 

(At just $39 a month, Jay Abraham's "fail-safe" profit-boosting system will improve your 
sales,. .increase your profits and skyrocket your earnings— or your money backf) 



M 1 1 \ jc inaitf c nU ik eli rtg c *pert 
Jay Abraham's anwjnjj profii- 
boosling system isn't just fuf 
huge corporate cUcnts liic VVey- 
crhauscr. Cold wel l Banker, 
Frudcniial-Bachtp Dun and 
Bradslreet, Citibank. Scars 
Roebuck & Company and Paine 
Webber. 

Now, business owners or 
c ^cry kind and si ?jc — atvd people 
ea^or u> have their own busi- 
ness — are talking iboui what 
Jay's new home -study course 
hat done for Chcur income. 

1 ' After applvingju itone afhi.% trek * 
miquMf, »c -t*U y'riKnri worth af 
frodwts in two and a half month Jt f 
That's a VO&k inmost im sales 
frvm just on* technique." — Mi^ 
tluxel Quinn, Si mi V alley €A 

"Jay Abraham is ihe finest market < 
mg mind on (his planei. Hi* work 
for oihet* w&s sa wildly successful, 
f dettded to xrt u> Jtww Aim f paid 
Jay Abraham X6QQ,0tfO last year 
aeeause hf mod* m* $2 rndlian , *? nJ 
all the money I paid him cam* fiat of 
ihe prof its his came* pis made. me" 
—ili nuard R ^ffl fina^aal publisher 

<j*nruj 41 iVjf Jt inmost d my net 
profit by 40%. I used to get SO tails 
a month an m/ «rf. [ now f*t 263 
colli a month on the same priced 
ad —itr , Mentor OH 

"Jay can com* up msilk more tjtcit- 
tft| pt^-ptfidMfMg ideas man hour 
than Shra»*rag* marketing prof*?* 
sional Can produce in o year. Jay's 
fgrvkt costs absolutely nothing, 
rather he maker fas clientt money! 
^Robert Jfrfif* t. h*jt stlhnft author 

"Thank you t Jay, Vow Marketing 
Gtniut tx the reason Vve made 

$m simpm in the tor su 

months. ' h),C, t real estate trttier 

"Jay came to us with a new idea for 
using our customer lists ihaJ pro- 
tutedux withan oddijumal frWffifl 
in income ' —ft Kent T*pto*, for* 
mjtr president. Target, Inc 

"f want to thank you far triggering 
a ting tf idea that has alreatft rt- 
\ultrd in building /myj nrw hud' 
nets to tn annual sole*- 1 

rrpecttoiop th* on* million figurr 
by the tmi of this v#w, " — MM i p 
Go torn, Chicago it 

"Sine* implementing your ideas, 
weekly mfts h*** &cr*a$*d more 
than i0%. The fim five month* of 
this ye&f' l sales fiftKtt ait of tost 
year e.^-^AJttn Schornfrld, NJ 

"Thanks to you, t dmbktd my mw 
ctm%e tut r*er. m — Tim tjuuig, 
PineriUeNC 



"Last year / paid Jay $6?f).W0 ond 
piwr the past year* oyer $2 million 
Beffirr Joy cam* along, our sat** 
were just a /*k> hundred thousand 
dollars itnntiaily. Since teamine up 
•with Jay. our yaks for those yrarx 
total over 12 hittinit. " — Jim (look, 
fnvextitieHS fixities 

"You saved me prtifra&fy thausands 
of datiarx because of wasted pro- 
motions, you xt feted me away 
frOm r "—Eric Ketch, Horwatk CA 

"f received as least a 10- 1 return tm 
my finanrvil investment (forif 
importantly, I know how SO set a 
marketing direction "^T . fare*, 
Federal Way W A. 

"Jay's toncept $o£d %J: million 
mrartk af my produrti, Jay apens 
your eyes To powerful marketing 
pmxibijities that ore Just sitting 
th erf in front of yaur aa&* where 
you tan V tee them" —David Hail, 
iSumismutie lnv*Mtm*nt Group 

m t* personally paid thi* mark*totg 
genius SIOQ.Wt'l because he mad* 
mw wet a mdtifAndollarit. He vpened 
my eyes to a whtfle new world of 
profit possibilities Let* Euler, 
Eukr rimer prises 



WWdl is this remarkable 

product called 
Your bfarkcthtgGfnius 
at Work'! 



h \ .m eMraortiiaary system 
that J *y Abraham ha* u&ed to 
heSp his clicni compankt itv- 
crease iheir business and sky- 
roc kci ihcsr pro f il* a toLai of over 
£2 billion doilan. 

lay first developed this pow- 
erful and effective tysiem Vaok 
m 1971 when he 6x>fc a imy 
s tail - up company faim 
a year in sales to over St3 mil- 
lion *n a brier eighteen months, 
One year laier, be watched ihe 
companv sell for S 10 mill mn En 
[be pasl 1 7 yean, he's performed 
die same amazing profil-hnnsl- 
mg feat many limes over, 

It's no wtmdeF. then > be 1 s be - 
tome the mosi expensive (&nd 
suttessful.) marketing consuli- 
mttt in Americ:*, He re^u|ail i v 
charges fees of $2^000 per bnur 
(ihis ^s no jrnspnns I or 25% of 
the profit his efforts produce— 
whichever b greater, On thai 
basis, he's earned mill km* of 
dollars a year while miking his 
cbctila lem of millions mon?. 

His approach to business is 
dtffcreisL from anything you've 



ever heard abouL, pie ad about or 
tried before. Ii\s definitely not 
the stuff they leach al HarvsrrJ 
Business ScSinnl. But, his unor- 
[hodojt methods ofLen P^lapylt 
his c hen Ls p^Nt the j r en mfH? ti rion 
in a matter of a few shurc years. 
Frcqucnlly much ijuiultt;: F 

The only problem is j ay tan" t 
handle all the companies that 
eome to hi m. Thc^usands « f busi- 
nesses ecu Fd doub fc or triple their 
annual pro Tils using his serv- 
ices. But. since it lakes the same 
ami i uns <>r Li me to work on a deal 
that cams Si 0,000 as ii does one 
thai makes $10O F 0O0, Jay mu\L 
spend his I muted time On only 
UlnjJe Clients who will make him 
the mosi money. 

Five years ago, though, he 
started spendi ng w hat ti tuc spare 
time he did have writing down 
the prof it - boosting methods he r s 
used so successfully for the last 
t wen iv y ears— mi th mds that 
grow buss nc ss profits l ike crazy . 

The resuli? His system it 
now explained in a fascinating 
home Sludy course lav calls 
Yf/ur Marjuhtrio GtnittxAt Work. 
He breaks his techniques down 
into IS monthly reports plus 
several bonus supplement. Each 
clear, concise repurt can be read 
and mastered i n Ic^s than an hour , 
and his methods can be applied 
ihe same day you Jeana them. 

You'll discover [hat Jay's 
profit system works almost like 
magic Afier applying Jav'i 
methods in your business, within 
i few weeks or months, the re- 
sults you'll get wi \] be extraordi- 
nary. 

You don't need a formal 
education (Jav never finished 
college). Nor Joe* it matter whal 
kind of business you operate. 
The best part aboufJ ay's system 
is it can make any business 
o ^ncr s effort! pay off in spade* . 

Through Your sWar^-iins* 
Gem us at Work, over 5000 bus i 
ncss owners have learned und 



Siplicd Jay's principles. You've 
ready read what other busi* 
new owneri and entrepreneurs 
have said about Jay and h^ 
amazing "fail-safe" sysicm. 

Could his powerful profil- 
boosting techniques help your 
business or paycheck? Here's a 
way to find out completely at 
J j_v Abraham's risk. 

Order loday and we'll rush 
vou ihc f irsi report— plus three 
lucrative bonus reports (worth 
over $500). Putihemio the most 
demand jmz profit test you can 
devise. If ihev work for you, pay 
ju*t 539 (plus 53 s/h), and well 
continue your suhstnplion. 

[f they don't make you a tidy 
bundle {hi at the very least a 
handsome immediate profit)— 
you can rcium the first repon for 
a complete re fund. Noquestions 
asked, no hard feelings either If 
you do decide to cancel. Jay 
wants yqu to keep the ihrce 
bonuses for your trouble. 

But if you enjoy and profit 
from Report I (and ihe 5500 
bonuses), Jay win send a new 
and different report every monlh 
(plus periodic bonus reports) 
unul you receive all eightecn. 
Hcll nill your credit card just 
S3* (plu*53 tfh) for each rep*>rt 
you receive, until you tell him to 
stop f thee hoice is always yours) 

What's more, la make the 
offer more interesting and irre- 
sistible, Jay won't even deposit 
your chan/e cardi slip for rinccn 
full days after he mails each re- 
port! ff vou'i* ever unhappy or 
dissatisfied for any reason what- 
soever— you can ask for a re- 
fund and know your own, unde 
posited charge card ticket will 
oe mailed back tn yog. 

Th* New York Times, USA 
Today. California Business, fin 
treprennu-r and Success Mava- 
siruts have all written aboul Jay 
Abraham's profit -boosting sys- 
tem. Now yoa can learn Jays 
pro nt-certatn me thod s risk- free. 



Can our 24-hour 
toll-free number to order 
Your Marketing Genius at Work. 

1-800-345-3180 
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family deductible!* twice to three tiroes 
rh<- individual rate. 

Quite deductibles are adjusted ip 
ward, employers ran uvosd lie problem 
of periodically ratcheting deductibles 
even higher They can index the figure 
i" -i. . 1 1 l > ' r i .■> a'U uH!.. Imp- l r ■ i 
pie, annual medical -C"" hdauun, b^elv & 
NtiKsfooum of Coupern Lybrandi This 
prevent* the reverse efTed — drifting 
u&stii to the employer. 

While cost shilling will alow demand 
fer health services, it L* umu r i^ to ft a- us 
nniuthiti- .in >.nl> chat ami, -;iys f.arr> 
S. Chapman, president of Corporate 
Health I>esi^ns. a con#u!tjnj£ bushes* 

in SeatTk He ^tri^M^ the need 

to manage, the u*e of health services. 

In facL, "managed care" has Ikm. 

the faMtes t-gTDwinjr trend in the health- 
care industry* Seventy-two percent of 

American* wl btiiiri heLill.li ii^Lir.iin i- 

through sm employer now iin> enrolled 
in rt maiui i^ed-cnre plan, compared with 
less than 2\ \ percent in ) l JH4, ways (label 
of the H1AA. Pur the purpose i if its 
survey, the or utilization defines nam 
aged care as an HMO, H PPG, OJf a 
conventional fee-fnr-servic* plan with 
preadmission certification for hospital- 
ization. The term "managed care* 11 how- 
ever, usually encompa*sej& any manda- 



tory p'Mn-v 
Whit* the 

lil^ t,j |„;in ;j 

•-imr:- and 



□ i in -eiirie a e rvi C€* , 
> P rapidly i-i-nvert- 
e, G&bcl advices ith 
,-rs i...' !m overeats- 



The insurance renewal 

process, 

problem or solution? 



In ukLlv's husnsc^ imurjuiLi: cm iminnciu, .1 udl-nuiugcd Lciicvv.it 
jruccto cin result in lower premiujiis h better ciivcnpc - nr both 
rt'hether you aivoJvc one broker or nuny. it takes j pmtoM* uial 
-ippriKich cuiscT the mosNun ■ ■ B vnir rcm-wal 

Ejtj helping CD manage the msurtnve rcncu.il proce**, Tilhngha-u h.i* 
hrf Higm suth flcw&xb to htmdncU* 1 >i uimpajuo 

Wc self no imiirjmx* U The fettling risk iii.uugemciii fop^&jfi 
txmsuituig firm, ywc #&rfc h ri vctu: jfet^OsfifF 
* Defining your msuranvcrK-cij* • Ftxusing 



brokers' iiiiaiiKin mi rhnsc pfmsfc need* 
• jIlmmeil: o^hon.s jud 
rccunrnnciiding the besi lor jbtiu. 

h>r nn hri internum hi cn jti nnriKiucnon 
in -1 L'loicwcnial hi ncofoixr 15 oflkes ttation^ 
widt. call tu!J free l-rt00-3»l-ftAW 



Tiffimfhast 



mat-- ?h.- 1 mi .ili].- -LV4n^i, "if it'jf dfDUe 
right, [managed care] certainly will be 
better than iln* way buslneiift waj d^ne 
in the i^sl," Hay;. (inlM'l. M Bul il Lstj'i 
Hi me rj^ht m nmny cases." 

<;uht-] r^H^iJJs ihat I be irihumncc m- 
durttry was overly upbrnn-hr aikitu prt- 
vt'ju: i e 1 1 i m -i l t h d -care in i ti lltJ vet . Tu l- u rb 
unrii-LieysiLry ri^f-fiiuil arimifiHM'^is, nuiny 
in&ur^ra in the nrid-LSSUl begim to re* 
ijiiire secund ^pimuns far many types of 
i*urjjery and Ui oJTlt iiicrntiv*?a for usti 
of lo>i^ expensive outpatient dime* 
Typically, outpsiUetii Treatment r&> 
qufr' -I no i^ejiLilinpriyjiLi^n and no coin- 
surance payment!, 

Sri iijui iipi'!2<m.-. fnnvfvt j r, mriy r.Yist 
more ^ U|n they save. Recent surwyK 
LitdicnN' iJu,t r .C i^-rceiu of all ttccond 
opinions uphold the Hi*L In tttany 
i^m'ih. ioi tj?;LliiTLT run- now rivals I he 
cost uf hospitalization at^ dqctom and 
hoApitab Mhifl cmte to mahe up far the 
ttiss of inpatient revenue. Most cuaaul- 
tanlj? now recQmnu-i^l iT^ulliNnxaiinM 
for outpatient treatment and the same 
cofmmrattce ryquirtKi fi?r hospital care, 

KMOr t once hondded fta a revolution I 



in heiihh-care delivery* al&u have failed 
to deliver proniitied CiQSA 5avm>:r-. ("Inly 
one-lhml of the employers, survey ed by 
Foster Higgio* in ISSS Mid timer HMDs 
metm effective in ctiBttoltlng cutstu. 
While some Tirn^ h<ive -:<v+nl :io p+^r- 
r^ent or minre with PPOi. the dfeomnti 
utlVred by th*« iiLf-dn-al ijrinip [iruv-jdinK 
curt- tvjileiil[> iiru <<frse( l^v 111 1 <re fre- 
quent office visits, aays Jack Mahuney, 
Vke president of Ale bunder Ions Lilting 
t!r»up fne,, in Lytjdharst, M J 

[U'siHtr r.heho drawbacks, rnnny cori- 
su Hants fttill view well-run HMOa and 
PPOs ba attrairtive aUerrml [tea tn con- 
ventional insurance plans for small 

Without joining un HMO or 
Tf'O, one erteclive way fur 
huihIJ employers to obtain 
lower ratefi is to join a pur 
rh:iMritf pnuap kiiuwn us -i iriultiple em- 
ployer truit (MITK M^t METs are run 
l.y ussoi'KiiirihH iH\ hekilf "1 rbe r rneni- 
ber*. By pcHilm^ the nt^ds of many 
jimall cutupiina'S, th<? M.F7T L 4 iiri ftucure 
low Mr ratj?A noi avaihihle to uidivklual 
comfianiew. To date, however, very few 
have been aggns^ivE ibOFttt h* uhh-cttna 
cokt cxintamrnenL, khvh ("hapiruin 

There lire sunie Ji'>'itbl».- exceplnni.^, 
hiiwever. I'Veil Itohnj, president of 1 P 11- 
Nuw Cattle Couaty rhanilw j r ttl Tom 
mere*, in Newark^ I>e3., direct* a MKT 
'l:.il TUp|>li+^ health insurance forabimt 
]jm sniall humin'.sseb. njvennjf UJHW 
p#ople. The MKT offers one convention 
ul pUiu jiid tw.j HMO:-. RuU'.s i^ullIIv 
are comparable tn tho*e offered tii 
much lar^r?r emplnyerR. thus saving; 
coats for those enroUbd. 

Johii Polk r executive dirtctur nf tin- 
Council of Smaller KnterprisBs of the 
Greater Cleveland Gi*owth Auwcfaticffi, 
runs 1 lie .'■i'.nJrv's lurpseit aflKocuktinn 
health pUn for small employer?; 
Though teehriFeul ly nut :i M KT -a term 
thai implies curiam legal require 
merits — the council neirolhitHs ihe 
terms of ^ruup Ileal l.h iriMjrjjjin- platis 
011 behalf of 0r3pQ of jt^ members, eov- 
erihy 44-WHI employees and 7f3,CHXl Ay 
pendente. Twu-thmh id thi^e t-ompa- 
nie-s empli^v five or fewer Mork«M 

"Thi< cost of mir health insurance luis 
increaaMfd H total of 21.5 jiercent in five 
yeoiV says Vnlk. The average individ- 
ual pncinium i* about SI SO a month, or 
12. ISO 1 year, ,l Th.iT'^ pretty frxnl for 1 
Town where he;dOn-fire cr*Kt.^ are ab'iui 
Uviui.' Lbe oatkma] liVMrii^!.." 

Ue nti rally, insured MET*— thosu 
hacked by an insurance company— h five 
a belt*'/ truck ivnprd than -.i^f-insun-d 
MF.T^— thnse nr>t bLteknl by an insurer. 
I'nder Mate insurance n.-iiu lax ions, in 
siirril MRTS "can't c^lbipise and leave 
employ itj* holding th* fc ba^," muvh 
(ieorfie Pantoft, a WaBhinKtun labur 




| lawyer with ihr firm of Vcdder, Prtec, 
Kaufman. Kanimliuk i k ra 1 1 f)uy. 

Many hhiilU employers wltiN I'.ici- 1 Sir- 

Ktomjp healChnnMinixicc mork&i on tbehr 
, twn end up rhnn^ru : ll ii i -u n«r> e.vitry 
twu Of llitvr yi»ars in tit-areh of lower 
rnte In an bdustry with rashly l r 5Ml 
uommemul iiwurmi. ^hoppin^ fur a 

tiHUr buy is standard pnu.il With 
many buyern .wi Miller* cfiunuiaz »b- 
i nrii-ki-3 , hnwrvt-j 1 . imujrers typieriilj Will 
Offer an nfctra^iive niU- initially, then 
rteek higher pri-mmm^ jit renewal time, 
Chapman ityi, 'The way to s.myke wit 
the Inwhall deal> b tn mngtuiate a two 

The miwl ellWtive wuy tti euulain 
ttenllli eusta is to prevent illness and 
dfeeaye The U.S. tenters for Ibfiease 
Control estimate* that 5tf jsr refill, of Lhe 
premature 'Irakis in lSlk- I'i-.utitry uiv 

I attributable to lifustyle circumstances 
suel. ;ls smnhjiLi. "Ira^ and alimhul 
uhtwv, diets hi^h in fat ami low in fiber „ 
sedentary living, hud fuilun- 1" liji£ 
nutm nubile seal bt-ltiL 

A iin»wiri|j number of employ its, 

' IhuiiirJi tew amall ones*, have iropl^ 
ttwnted i^lmti pro^mm* ta &uimtr- 

a^e empMee* li' alter boiiu vior th.iL 
COiiId harm their health. Ty pi tally, 
i Ih->« pniuraiiiK mmiif ur I'linL^sl nn ■! ami 
blood pressure- , enauirujje smokers to 
quiL and promote BtHss t stres* man- 
uKtmeut, ami vMji-ih rmiiroL Smue pro- 
Mr uxtm offer varih (native* for staying 

I healthy and not lining l he medical plan. 
"More mui nmrv insurance L<om parties 

I smm Uj be interested in giving a dla- 
cotint to employer* who panic if utte in 
wvllne&s pro^ nuns " -^lys J»u JVter 
Qxtfii, prewcteiit of 0/.£& Operations, a 
Fall* Church, Va, s health -co n*i)!tin£ 
llrm 

Wiillc it i# clear that tfw §ys- 
tern uj' health-rare ib'Uvi-ry 
in i hi! U.S. mti&i change, it 1 * 
k)0 early to tell whul form 
that ehafige will Lake, Private-derUir so- 
hlliririh tin -piralia^ m*t.s are ;^:nk«b)i>. 
but a* ywt they have nut impte- 
irii-iiii'ij .Lujjr^s>iv*>li 
Sirmlt comp&ni^ tiitisl makt? hard 

'■f h's time to rethink tfn- n > i n I of 

i'iiMkpaii>-?-j4»asor+'i| in'ith h isisumtwe; 
it"* C i ■ i j- ■ tu ik^iifiL [iliuis atrurdinp ti. 
mm nmlituw of th« marketplace. 

l-\perta maintain that iTuat-^haringp 
titfhUT mniiU|ii'Mii!riL of care and doliv- 
#r>- r uti'i - ir^etivt- wtllwia program* I 
are Lhe ways to po, Hui irmerers and I 
husinais^eiji apT>t r ar to be running out of 
l inn in isi!tk<» ill* -St ^ti-riU'^H'- work 
Wiii iij. TUtM -, TUt> ii jay hi- Un- prhate 
s^flnKs I'tft ;*(H:ir U-lWe we ^*. i L na 
l.niriiil iyMr-m of heaHh mfiuranee K 
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£t Wlien I checked into 
Best Western they asked if 
I wanted a room witli 
a king or a queen " 




u What a country! 
But Fd pealfy prefer my 
own ibom" 

hotcj chains promise you the nn\il 
trejrnicm, Ar liesr VVcstcm, \\c ui\c yuu so nuny 
different choices, m mi many dillcrcnt pi ices, 
vou always y,cr and pay tor just \\h«ir \ want. 
Not trills vou don't need. 

h >r tvwrvatti pns % call UMK>o2X-l 234 
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Success By 
Surprise 

1 



Charles A. Jpffe 



II wai In Ihefr Drrrmnd Beach. Fto.. toy itnra ttutt ttttb nwt Brtty Ptpprr vmd# Ut€ 
dincoperff that strrmtt thrm mlo a «rw wrttuW- Thru found that many 
, ustitfurrs it a tt I tt f hufi s'H'itttj }i fluff thi'tf ratikt build thrum fires, tin 
t*rp}wr$ rlestijnrtl <i tut i Id i/otii'^atnt st: r ttwi f'urwrtf Child Work* {nr. 



Call it accident or 

se re ml i p i f t/ or luck, hut 

sometimes Cm 

entreptvneur just 

st u moles upon a ici titling 

hitsim ss idea. 




■^kni! UlLU-n didn't Ui in I much 

lutHHii \\ whm a worker bi hb 
I (■nrii (K.-my ( Tniu>ine1 Corp- of Cb 
" bmhu*! Qhkji ■p!t}#d a bcr* uf 
p:irlimLirly line* ll Li l n n n m tn rkiU- onl... 
the piirhinp lot 'jim ! day m.hd> UK.I 

Two months lal.or, when 1 Lit: It !*'mjjr«f 
ciiurw had turned Lhe pavement tUirky* 
I'ulkVn rioureij 1.1ml 1 1 it - j-prtuklint! of 
Lvirifrlli-likc lhkkL-s 1IklE remained 
the cleanup I ilk I udhered to (he a^plniEL 

ill id I fit' i*[10l whtTt NteY had I'lkLlfll WEI-* 

hanl. 

"Wi! --iiw 0ns. rvrdi/ed whitt had hu|i- 
jn.-Ned. nod *aid. "Ik-y. that's inlert^t- 
in^. Whuc urn yon, ll^ 1 il f 1 1 r ^ ' Hdli-fi 
rerneni tiers, "One of our engin^r* fuud 
h« ihought wis could ueie it a* a roafing 
produel.. ;uii| w dmdud h> rhi-rk it 
OUL" 

TVs!* shown! < "ulli-ri thai th^*.; el I 

ly proci^snl uliLiiiiiiLJUi d;ike>, widen 
Tr.uisn.iel wits soiling a* an addiLLve tu 

make plastics i- Urethral iy conducive 

- M I r I nuirv dlJI'ahle. ivuliLi I In- .in im- 
prove mom ijvlt i^raci -J fur use in indium 
trial roofing Awr thni- yrnrs bf » 
peaTCh and development Transmel wba 
producing aluminum chips for ljs+ in 
ttjofin^- SuJen of the product have dou- 
bled fciv^ry year ftinct* itat taLmduction, 
and L'ullen says th« rwfing mwh riul 
will "dwarf* Tntn^niet'ft rdvenucs from 
the aluminum fiake* tuMjd for pbtftfc 

"The drvi+topim+nl of LhLn prndiiii 
mi^ht hnvr bii'iip^rsnd y-i-.tr> from iinw, 
!n t'itiirti' \s* w ' ' ! ■ ■ !■ .n ik ] ri ^ foi j-I 'i-t up 
plh\tT ion*. " fullen sayn. lL Mut we 
wouldn't liuve Llie mnfirtjz prndud in 
day if Llie tw* hadn't hem drtin|jed in 
tbe parking tol." 

SonnelmieH. lMi>irii ss »b>4L^ ^tiirt f»y 
evident or :ht 5,tLiinlih'f| upnn by i'iii.n-.' 
pn iK-nrs ur JtlVttttOrt loukinit to do 

^MllieLilllilf '•Is-" 1 Then itr* h» :-tal LrM.ti^ 

kefii M n products or bofiine^s with 
furtuitous b^ginzkin^s. bui ei>nsullant» 
and ^UicntofB whu study innovation 
say tfuvh nislaiice* usually follow an« 
r i f Several patti-mn T \tr nmsl iMi-rly 
recogi i i?i d b tfw bu»inesa or pfoduet 
tjisbovery siUirted by aciud^nt, Uke [!«■ 
dropped liox of » I urn in urn fimkem. U 
mnrt* enmrnon, however, fur tiri esilre 
jin'iLeur ti» lind a n«'W i»pfM?rr unity a? 

Chttrtfx A Jfijf*' tn hhxirttsx nhlor nf 
The Murning <"elH. in /W^T/fr»je«, /'n 



AcxDuntin 




So Sophisticated It Even 

Lets¥)u Multiply 





ubbit start itvto 



Asjmtf business grvtM twdhotm^ 



ACCPAC 



The simple truth is, the business of 
business is to grow. The sad truth is. 

most accounting 
software can't handle 
that. Built-in 
obsolescence seems 
to be a standard 
feature, 

which is one of the 
most compelling 
reasons to consider the ACCPAC line. 
Because it is precisely that: a line. 
A smooth, efficient path for expansion. 
Allowing you to transfer data when 
vou trade up. 

The starting point is ACCPAC Easy t 
our primer. Offering *' excellent audit trail 
features," according to Software Digest. 

And here's where vou trade up to: 
our five module workhorse, BPl 
Accounting. AT Mbrld calls BP! "an 
outstanding value.** 



Finally our powerhouse, ACCPAC 
Plus offers predesigned, off-the-shelf 
solutions for a wide variety of 
businesses. Rated "best in Its class" 
by ItifoWbrld, Plus offers the ultimate 
in control. 

And we offer even more. 

Like significant rebates for the 
ACCPAC software you already own . 
And the stability and support that 
come from the world's leading 
independent software com pan v. 

Call 1-800-531-5236. In Canada 
call 1-800-663-6904. 

We'll tell you more about ACCPAC. 
our rebate program and what we can 
do for your business. Namely help 
it grow 





Mart of the reirular course of bwnness 
or a- li surpriMiaj ^Jf s In pi f || «- |ipm1- 
urHleveloproent process* 

ICo^ineer* ai :*M iW . -,iin|'i< 

rank- up with l'o>t-Ll miii-x while trying 
to desi|rn $ Uix>krnark that would not 
idip out of church hymnals* 

The di>covery of tfueh a buAiin a &^ o|e 
poK unity is *Qfnet3mes called the "euro- 

1-.. |-li- I i » * 1 1 1 1 ' l .-4! ' h I.Jfi^- ; HI. ti'n.gUiy. 

ing the pos»ibilitipK m wha! happened, 

"You have ftoinethmt- 1 : e h ul n^e.* 
wrong of n problem ihctt hw* tu be 
ki 1 1 - 'i in- -I -oddi'iib I Jm ;ie;hi imisIi 
roes to, and— eureka!" says Marci& 
K»rk» . wrh^ rinih- M^kauk hv^'urch 



growing sillies overseas, watiU'd i" 
speed the prutiessinjc of orders Atlaru< 
^upplferi would also have to buy fax 
Mcu fi.iM-.- under the arranuenn m 

1 didn't really krmw anything uboat 
fa,* machine*, and it was i j ■ ■ ■ |^ 1 1 L r > \ '\uy. 

I that information," ' says the company's 
president, Charts Adaios. *Ttw loial 
i i-j > r ikuli.-r-- ur.tuj]lv I'urried *mW unc 

I line, and ttey didn't have- a lot of pn <d 

I net knowledge. We decided that this 
1'imliJ hr- ;i ^imj iiji|4i»rtii[iily for ui*. if 
v«,<- i.'^uliJ carry u In i. i if [mi.'f and m.-M h> 
rruLil order at u iLlscoanL Our suppliers 

I Were our hrsl customers " 

In complying with sin ordinary rv 




Qan Cullen found It interesting that Spilled BtuThinuWjtdws—kiM ttmp&np ptaftft 
it)* at fhr frw in plirsfir product*— had xtut'k tonsphail in thr company parking 
f.oL Hi* enrimity ted to depei&fytiwHl of a ttm rmfing mainiai, ami uair tts 
<n,V* * nr i/iu^i/j^fl ritrrtf tfrar. 



Corp,, n Kcwkville, Hid., product-devel- 
opmont consulting company, "If the 
person win* rtiakei the liL^covciy cm 
pull lujpAliur thv husini'".:- resources to 
make it work, then? b nu ffcafton that 
this serendipitous stuff can't become a 
viable product or <i^rtunlty. M 

In 19(44, a Japans? ciistofofur aiik-ed 
■ hi i T Aihru^ [.uniTwr t'ti t in {iiwiifr- 
horo^ N,C, lo buy a fncsimik 1 mulc-I* irii-. 
T!»- cujilofnirr. IfflporUfll to ArJarnh" 



i\u^l From n I'liHloirnT \ilnin ■ -nw — 
urn! net id on — w utifore44t*en busing 

uppntM !>' II" formal ji pru>y 

uilkii Kn\ t'H.y Allhmurri it utvunrjUi 
for only 10 percent of Adams' ovienill 
siiles, Vh\ City, now run hv hl« wlfi?, 
I MickiUp haft wild mnrt+ than IJfOII fax 
I JYl&ttliittt** in Urn paat fnur yvarb und 
f^rpeffU salffji of more thun $1 nullum 
for t'JSU Nour* 4i f ii won Fit haw tiuji- 
IHfiH'd if Admit* had nut jnirsui-d hi I 



ntfht pliRv riLUliF rurn' ■ I uvtTY of tin- 
hur^QiQpiiqf fjtx runrkct 

Td wn^i r Tiitii for^Vi-ry on* 1 [wihoii 
w'Iim w*m\\i - '-ii 1 thai iiuMm-H!* iln-ru 
iin- l.^NM) ^.iiHijilt* nr more who woufd 
ta^i just trono ouL, bought the frix mn 
i Iniir, juitl not given it h it-tond 
th<7U|ShU H r^avA Lviiutf T. No^Fnei 1 . a 
profi'^sor nr" i/i.irjHjral*? sttntiijry simi di 
rcH'tor of the lljlgni InU'rualiioiiLl Qt 
lire .4 hii 1 ;- |.h-kr iin;d SlUrli- - ;il iL 

Univ^mEty id Mii-hi^an "TJn- (htsun 
may lit.- kirky to tu* in n eertain sitLin^ 
tion. but without the r^CO^fttefl «f I ^e 
r.ipportunity, there bft no buKiiieHs. M 

Recognition nlone does not ettflfcftfl 
^utTe^s r tH>W#Ver^ Like any nrlr 
er bosiiR-siy venture, thf acckfafr 
tal nr st?reiidipiloi4H di.Hc«\ r er>' r*t 
■ 1 1 l i ■■- * - re sea feb nrnl n'i?jrke( ine lu keeji 

"A lol r>f |ierj[hle, a^ tney [irrHwd 
down tJie (i;ith of devv kip merit, lind n 
l^ruater need than the one Lh<ey t«t out 
to fill," Mk_v> Hrrnn Vo^el, pernor vie* 
pr^irjMh! i if f'nirluei ib-n^jr Ine.. a 
Ca in h r i d e , MafiH . , prod ac t -dt* v pio^ 
rnent firm. "Thcy'w spent time und 
nioney on dc¥fllopn>wU hut B^itcWiig 
pear* |m pur*ue the K r rtmter nwfl :*rjd 
thr ^iv-itor prurit \nAviti'm\ na-ans they 
Itavr In u r " h:wk tn sqiiitn- i.i ne or lit 
leftfit make nine they have cwered 
those ha.--*-:- Othrrwjsr, (hry are starl 
ing iii the rniddle of thr proctm* r wlhiih 
imii --asily rcmie back to haunt them." 

MiiliiTl Mk-Malh, li business i-onsnl 
lanl and director *rf llir Sew I'lfeidnr:! 
SfiMWi'ase mid Learning (V-niur in I'aie 
-iridai^ua, N.Y., says; "Ki-uardtt-K* of 
Jiiiw yoa come uyi with iafi idea, ther^ i* 
mi - Lihsvii \ i i h- fur marketing knuw-hnu 
and the barkioe; to cheek the prodtUrt 
out and moke «tir\ j i". erythitu? it, ri ^hr 
V^a Imve In d.p patent rhivki and in*d+?- 
fhiirkii'Li umi y.iu fi;iv>- tin rind hij( whu 

> l:s' tnigrht have this mnm fcfea. If you 
eom« out with a *roe-too , priwiuct, you 
L'onkl very well be wified ouL by th* 
'■omi^iiliim, part leu la H>" if ihi' u(h*-r 
Iftjy irt a big <'or|HjniT.inn." 

it was by act-ideal that Spwww R+ l u 
uetl rhy covered hi> "tm^rkrr prod- 
uct" — a fertiliser he tailed Uqiiid 
fow— but he alKo disscovein>d that In- 
"could hiu-i'ly ^et it t*t market. 0 

In iwt, FVunetl i buifrlrr rn Brad- 
ford. N,H. r started con&Lructmtf ener- 
icy dtiEefltJOn facilities, in which rua- 
thines use enw waste tq [irupJuei* 
methfuie, which jg eonvcrrtod toeleetiic- 
itv The machines um li:iL a ti*rut t<> ditfu*t 
■•hi rri-'mun-, and r.he> aUo priHlutv a 
a niiary leftover liquid Kenntitfs cH- 
entiJ wtrre New Kn*riund far ruts; the> 
were LiHinjz hw munure^lrj^iLerKy raa= 
fhiiM's to ron vert rhnr lH-rd<' tv;isie 
into electricity, and they were rrrignt- 
iriK rheir fie Id * with the fefuiver h\\ml 



10 major 
improvements 
to the 
electrical 
system mean 
more UpTime. 

Coming this fall. 





Ami thdr cit*p yfohfc w<?pe ruing 20 u» 

RViuiKt learned 1 1 1 ; 1 1 ihe liijuid n i hi If 
an ideal fcrtilUur. While maintaitiing 
the growth-enhancing ehanictorfclii's of 
| manure, the cnev|^ r ^nyensijan prwess 
imbued tht* liquid with the ^h-'M n ^ I 
agents Lhiit farmer* normally use. as 
tap dressing for field* on which th«3 
spread manure, "It wa* everything the 
farmer needed in one product* finly bet- 
ter, because the energy digester re- 
]uovM,i imjuintivs." Hohiielt -..as. 

ll looked tn KeiuiotT tike an example 
of out' person's garbage hee-pEuuiji sm- 
other person's gain. In l^S-i, U trough 
| hifi construction firm of Had ley & Ben 
nhU In. 1 kninched Lnpinl Cow h w,,- 
et*jwntm]]y the leftover liquid from the 
energy-dijjesl i<pn machines, with ;l 
ma^kili^ agent added tu improve I In- 
Hiru'll ami il wil-s marketed as a liquid 
fertilizer for farms and home irardeus 
Bt-urieU developed a clever lo£<p mid put 

ifnj product ill boltieS Wilfl ?r|llLH';W-tUfJ 

ii|i|ilh.^li«r^ 

Although test CttitOmers --aid \h^\ 
were ,<ati&fled. Liquid Cow didn't 
and IjennetL hud trouble mmpt tmg fot 
retail *hetf space- with hi^ r companies 
brand- name fertilizers. He ulsti Found 
thai llie iriieierift HiStH-i to digest Lhe ma- 
nun- kept producing a small ninounL of 
methane, milking the hottles- I nil ye - 1 l r 
• . - 1 . : 1 1 ■ OH - tote shelves 

"We would rut v>- In-rn I letter olf put- 
ting it into milk jugis ami j-peniliajj ev- 
ery penny on marketing, M says Ben- 
111*11.. who solved the liacieria problem 
but stopped producing Liquid Cuw in 
1986. "It seemed like our Le&t custom- 
ers — when we wenl to plate* like farm 
shows. — were 12-year-oJd boys," tten- 
hett adds wit Si il laujfh, "I couldn't fig- 
tin- it uuL until I fallowed them: they 
were pquirtiue: it mi girls. May he I 
?« In ui Id have marketed liquid mumm- as 
a. jfsiK Halloween gift* 

III wiu5 a Hifferenl holiday that turned 
Wrh.Jie Every into msi entrepreneur 
I Wcnrkiu^ for her husbaudV milepeii- 
J dent trutkine; company in Uend, 
On.'., in IHSn, Kvery roulilp'1 find 
Chrktntas card* that suitably re-pre- 
sented the bu^ini^. So, with a true kin £ 
motif in mijul. she do.Hitfneii her *>w-n 
i-Lini 

"]'i-nph we ihrl lumiM'SH wil.fi kept 
L-ulJtiLji yod ^kta| if ] could lIi i one for 
Ihfiu. sfp 1 devest! • -i . ! !•■ ' .n ■ 
weiir ■ r j r . fiu^mejiS Lht j ne\t year," nays 
E^erj Bti»- ndviTli^J her eard« with 
flier* pJurcHi in W^t i'^aRl truck ^tooft- 
,fl Th«rt wo£ an obvious need (of special- 
ty tank parTiruliirl.y in trucking, which 
has traditionally hurl n I^H n.ii -i Uimi 
she Ray*, 

In I98A; Kvt'i'v look on ii jw)irtTi4sr P 
formed We < VeaU- Ltd,, find moved the 



haame^s out of her r^arnice. Tfw lirni 
sold la.MJO airtk the next year, each 
with M- KOfl pfione number mm I fie btK'k- 
Ev«ry fiayss di^ K(HI number find a hand- 
ptcked mailing IlhI of true kin jr; curnpa 
rues iiL'lpoil thr business lake oil. 

We Treats «okl ri^MMKJ eanls and 
rack i j d up mi pre Lluin v^.'.miO in ssihrf;, 
Le-L yenr. and Kvery expt^Ut to stll 
mare" tfeaa 500,000 cards in IbWtJ. The 
-■innpLiny r. -e ( -ij| ly tiought out its prirU 
shop and unveiled a npw line of canfc 
for veterinikriims. Kvury has lonp-range 
lilan.s to develop cards customized for 
riif'ier industries. 

"What I was luokiutf for an a ('limt- 
mfiks can! in SjWQ i.^, apparently, the 
kind of i.hshj^ thai a 5m of people m the 
iruluMry wanPi^d hut didn't know where 
'" r . 1 — ! i >- - "I liad io« nJrii it 
wuiild turn tjui this way; if I ha<i settled 
for a rna&s-pnpduced Christmas can I, 
I'd probably itill l>« r working for my 
husband." 

nli and lielty l^pper were happy 
-.vi If, ih-dr flerl^iiuK ^rinniul 

l-'^^'ti. l'"la . Oiv -tun- j ihe> 

I m. realized that uustoaier^ waiiteii 
in buy awiuis set^ they could build 
themselves. After months of research, 
liir- 1 "embers Jearrird Lliat other l^y 
lailers had i-eceiveil similar customer 
re-ijuests and thai no one seemed to he 
prin lacing Lite fin >d art The Pep purs set 
alnoil dfhi^nin^; a huihl-y oui'-nwn 
KWiii^r &et. 

They commissMjaed el Taiwanese rorn- 
pauy lo supply the materials for the 
swing *eU, took ftn^and mortgage on 
their I mime, and fornietl Child Works 
Inc "We weren't sure it was really Via- 
ble." Kob lv pi jit r>-fi-:ii|-. 'b\i l it ei r 
laiidy looki.il us hk+- Im>1 I'ohie 
upon a good ideti that no one else Fiad 
discovered/* 

Pepiier kept the toy store and Child 
Works «epur;ile. iii i-a-1- he Imd ititsread 
whm seemed like such an obvious un- 
met need in tlie plavj^nniiM'i oipiijioii'ot 
!o:irk.-l. After lofljog money during its 
feW peW, Child Woita broke even m 
and m.nh luoueN l^s< year. Tin- 
Pepper* do*«J the toy store De- 
cember 4, We juut planned to have mui' 
tiiy ritore and bumble along when we 
stumbled onto something £uod/' Btgt 
l>er says. "The scary thing is that »me* 
w f e*Ye gotten into this, wtt found otfirr 
rompunip* doing the same tfiJu^. Luck- 
ily* they go after the big toy-«tort? ac- 
coants« and we wnnt to go after the 
small jjuyji 

"•WIlk'n \ uLi lii.il a iifed fur ,t pi'iidort 
iiial disci i vet h'w i" l ill it you're crttty 
oot to give it a try," h-jiju'r 
■'Thi l ^e , * risk, but tHittt fan he so nmwy 
po^itive^ that if you believe you've re ah 
ly found something and out wry it oC 

ir h:i> tn I 'i w nrth ,i ■ ^ i ■ ■ »" Ml 
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FAMILY BUSINESS 



Staying Aboard 
After The Sale 



Former owners can keep 
on making important 
contributions their 
companies. 



They fell burnt out. and they just 
Idivt c«m 10 move their 11- 
y.-ur mM cnmjMm beyond >L! mil 
Lion in tiunual naleti. Ski earlier 
Mils year, the hi ih^Kmi band* wife tenm of 
Rachel Banish ami Jeff Sinter sold their 
Mataefti, Pa., firm, Efache.Ls Brow&fcti 
in rlondMurk I ,l ^ik!s Inc., -i meai^uack 
company btst known for itn Slim J in. 
spicy meat *tick. 

Thirt &mlnmef r the cosrple moved ttt 
Kuy^h, NX"., where GondMarkifi htiati* 
ipuirtered. Bomb, who spend* moat of 
her time looking after Mir* coupled two 
daughters, will nerve a* a em^iiltsirii to 
Good Mar k, and Sinter has a two-year 
K>ni payment agreement a* marketing 

ibi:li -i for the I'.l''Im : - lira 1 

Qtti Shter. 35, make the tricky tran- 
6rttibn from co-owner of tin entrepre- 
ruuirinL family-held htiHines-; to e^rpn 
mri' ffisf iLi iy^i \vh" must wnrk with new 
bos&eV "We have rut way to know Mm I 
and only can hope that that's* whui hip 
.petta," say* Aivin C. Btobck, Good- 
Mark's ui-t- piresiilerM »if pensnnriel and 
corporate retatkms. 

But Slater is determined to try. And 
u lull- ninth -41 i'Ii transition* don't work 
nut h there art? precedents for iWttttftt 
Three year* ajrn, Malvin and J .run 
K;nifrrLiiji :-nl«l PlmiLjtiun FSiikinc; Co.. 
of lake Bluff, til, to Wy nf J hum I taking 
Co* Inc., rsf Au^ii^ta, *ia. f which itself lis. 
uwm-iJ by WvinilisLrji fWJ*. In- , uf Sum 
Krurieisco. 

The Kaufman brut In.' rs stayed nn to 

run riLLiiiai.ion, whiHi marie* ki*^ 

and hmwnJcs distributed natinnwide 
li r h J which alao include*? MaF* son, Ste- 
ven. LiT, ami ;t nephew. Jeff Kaufman, 
31. iimnn^ itH^nO employees, 

Plantation has nut raided under ne* 
ownership and uld leadership: prolix 
have tiirrvroed more than 20 percent 
-im.-e 1986- The Kaufman brotheri 
three-year contract with Wyndham 
ends this year* hut neiMier Mai, ffl. nnr 
I am hi, WMts to quit, and Wyndham 
Bakltipi prtaJtfent, Wyman C. Hams, 
says lw duertn't want them to, 

Anothei* ttunHy*tmsJne&a owner < Rirh- 
ard K. Fmnk nf 1..^?. An^eJefl, «u|r1 
[jiwrjr'i I'im.j-. hi, . I'iuinnjitaji themak- 

ur of l^LWryV Se.isniH iJ S:ih In T'IHiM:.i;- 

J. LtjJioti I no .i w I nilly nvi'neij pobeid 
iary of Uutlever F^r 566,5 million W 
years tt^q. Frunk stayed nn, (irat a* 
prx^idunl and than us rhiiirniiih. hc]piri|r 




StUI at work fit fHnniutrntt IJukwij—rfn 
frwri fhrtrffiTnitfr Aoltf in i^tf — arc 
MfiL /.t'nw, B /c^ end Sin e Kaufman 



t» luiikl Uiwr>''s to mort.^ thun Jlfitl mil- 
lion in *n\m when hv li ft :*t a^e fi5 1a«t 
yeur. "nliri'd' In imiilhr-'i- funiili 
own t'd wmi}mny, I^wry'i* ResitaijrftntP 
Iiil\, ii S^ riullioh-a-yciir re^t^nr:nit 
vhain tfiat bf hjid been running -nJ' Lj> 
aide with the ltirj;er vanVp&ty* 

Why ^11 if yon love the botkteu urn I 
want to djiay \\-\\\\ iV! Whetk they hsgM 

ti ► pkiii ini-jr rS.Lit.«s, M;J ,4 J i • I I .-"T- 

KiiUiio:iii nirn-liL-|,Mi thai >.M||niji wus io 
thi j li<->r intcrestii of their fomilieii, If 
■ ■ M 1 1 1 - r bnnher witi- In dir- L!in-\jHM'|eii- 
ly. tuxes and bay -sell nj^ree men ta 
WOtrfd have put sin enormous hnanciEil 
fiLirdfii ip<i Mim ri.nijj.iny. .md thry ditl 
not want to (jurrhawf the larj^e amoutit 
Of life insurance nceewfltiiy to «a*e ih. 
harden, Seflinp T thi'y decided, was Uw 
fii'.-t way 1n see i j in ■ \n,I.:ii 1 i 1 «-y had limit 
\i[y nver tht- yean;. They have HO rr^n*ts 

abotlt HOt pLLJnHilJ|r ijlfe Hi tr b Limine kj« to 

thr-ir rhildren 

"Hun ciing money is as much of ii 
hiirttni?^ fi* rumiitiK a burliness," aay* 
M«l Kaufman. "Su if [Mit 1 eliiklren] are 
going %o run the buirinea*, let each heir 
niu fhe ui^ney instouJ/' 

Richard Krauk deeided to nel! 
Lriwry'a FoodA tMf cau*u by thi+ bte 



HiTOs. nmro limn Hn niember< ■ i-f the 
family, down to the third pod fourth 
^1 iHr^tkinM. held titocik. While there 
w a:- in j pri'^ure tu sell, .noim the 
fa unit nierulierf- hiid Iw.^un u> »how in- 
i.-n-t in eft^hiitu 'i -1 - Mor^.ver, tlKW 
was ^lulicunt activity In acqui^itiooH 
nr tin- I icin-j, Fryuk recalls 'Tin- was ;l 
gocwl time to sell," 

SSiitiT ami Mnris.Ji htu\ rearln^l :» poinT 
where th<>y needed vasl Nifuhiiini* id* 
ca^h and eKrwmence U> make Hai'htd's 
Hrowniej* j^row. They ileeided that the 
hem opt km wan in hnd u birder enmpft- 
11/. thai <-iiijJd run liueheVj* null help 
Dpeh dodes to wider distribution. Slatur 
;lI^.i wsinted If Ijeermie \i p;irt nf w coin- 
pany where Ike could learn to b« ;i 
better manager and a more atraupe 
Mi 1 ri lair about the buahteas than a 
handji-iii DfK'ratinmil manager who w 
Lilwuy - iri the middle nf the -i -1- id' the 
nuMnerLi." ijrKriJMurk, wiib #J:th million 
in sate.s and 11 strung dLHinbuiKin net- 
work, seemed to offer the nt:hr 1 .1 

Like the Kjui&nap brother* ttnd Rjirib- 

:trd Frnnk, Sbier pot i.-un iderable 
thought into the process of ^fffing the 
Mm and actjuirini; new btMMi^ Bui 
tliere are ntlll a few thinjpi he aay* he 
misfit luive done djMVrrnMv 

If V"U sire thmknu/ of selluv^ 11 fam- 
ih i-iHvrwd eejrnpany and »titytn« on hi 
run it nr taking some utlier mle uu«h r 
the new uwner, Here. iku^I i.m the expe- 




Nutum'* rtn*nies3 



rienCCS of tlieSX' UtLiJ uUkT hu^mebaeS. 

are some points in consider. Remember 
that what you do ahead of the sale hu> 
everyihuiK to do with how things wtll 
afterward. 

Do ypur homework far In advance 

Think r*f selhne; a business ;i- .! ciuce** 
iliat l..t-trin> bng before yon put it oi\ 
the market. Slater says he learned 
about the procedure "while I WJL* in the 
middle of trying to do it, ami that's not 
the best environment to loam some 
riling. h< better to begin even years 
ahead of the sale, he says, because i hen 
you'll have the insitfhl you need about 
what bujsiiies*es are worth and huw 
deals (.'elm be structured, and you'll still 
have Lime to take action to produce the 
results you waul Slater advises that 
you shore up your knowledge by at- 
te nil mjz seminars i»n selling it business 
and talking with people who are in the 
business of selling businesses. 

U em r mine what you want the no nil - 
nanclal oulcome to be. Un the ; id vice of 

Jack i>. Van re. Senior director in the 
l^s Angeles uifice McKmsey and 
Co* Inc-, a nmna£ement consul Li tig 
firm, Richard Frank drew up a "white 
paper" Inline, all I butt fc i ■ - sauted for the 
company beyond the financial terms. 

It looked at such question.*, as: Whal 
do you want to do for yourself? Are 
3" n willing to stay on after the ealv? If 
so, what kind of a contract will yuu trKe 
your new employer.' What do you want 
to do for your employees? 

Frank* who wanted to continue run- 
ning the euiiijifsiiy, requested thai the 
purchaser agree to make nu changes in 
tin- iteration uf IjlwtVs Foods, for 
ihrw vears. He wanted to prevent im- 
pulse changes or anion* such as plant 
closing that might harm employees. 

At Vance's suggestion. Frank's white 
paper also included tht stipulation that 
hv have a seal on the purchasing com- 
pany's board. That would jrive him 
prestige in the buyers company and 
wiin Ul help prevent ihe parent enmpa 
wy*a middle managers from trying p, i» 
play around with the how company 
toy." as Vance put it, 

Get la knew polential buyers as tftm- 
ought y a* vou can- Though sellers and 
buyers alike agiw you can pnt- 
djet for tiertuin whether a relationship 
will be successful, you still have to 
work toward the lass t natch of person- 
alities and corporate cultures. 

From the number of companies inter- 
ested in La wry V Foods. Frank nar- 
rowed hb. linallhiis down to six thai tie 
thought would meet his nnn financial 
objectives figuring theji all could meet 
his price. Says Fr- ■ I In :'»■-> I 

wasn"t the factor us much a* whieh 



18 major 
improvements 
to base gas 
and diesel 
engines mean 
more UpTime. 

Coming this fall. 




company did we want ti» become associ- 
ated with. Tli*" company 1 wunLed o. he 
associated wiih WIS the com [ winy that 1 
tlioutfhl would umre Howdy repreMiul 
our kind of ihnikin^; |in term* uf| eth- 
jix atlitude towiwd quality, and the 
» 'thermal— the psychological ports of 
iMLsmeaa. Uie un written stufl".*' 

Consider the implications for other 
family memtiers In tht business, I ■ 

J:i1fr P a San Francwu pHycholo^t ttibd 
faniily-bu sinews con&ulLiiui. :-ays that in 
jMBfe family boHiJiesse^, owners don't 
help ntliei' family employer* develop 
profess in na I ly or review their |>erfnr- 
majicft, and the owner* rnav li^jk the 
other way when those family mem tiers 
'|iiii1 (Oeasure ufj. iiut Jnlt> notes tlia? 
when tlie- bkasiries:- is :-old, the ctimpa- 
ny's n^W owners are likely to hold nil 
employees including family members, 
accountable for their jobs. 

Prepare your sell psychologically , 

i*baii|Ee will o<:c:ur, either in the way the 
eiirnpany is run or in your attitude to- 
ward it, cotiLeuds kichard Frank. While 
J ir - wi o'kr-i I lianl and wa.s deilicaled. 
Frank feehi he didn't have "the m'tme 
kinrl of intensin " afte r hi- sold Lawry's 
Fuodtf, 

Wyndham Bykin^ owns eight L-oni pa- 
ri ies besides Plantation. Wymnn Hnrns 
says he understands how difficult it Ls 
U*v eritrejireiieur^ adopt rurporate 
behavitir, isinl WyudhmiL doesn't try to 
force then i i baiao 1 Harris' appniueli 
is to let a former owner continue his old 
u,3iy of running a busint-set M «o long as 
WtL not couuterprcHduL'tive/' 

A* Jatn i-i.i^r- mil. i'annly-hnsiaes^ 
owners become subordinates w hen they 
elect tw slay nn with n m-w nwner. lie 
advise* them to preparu by attending 
in una cement seminars or retreats 
where they can ^et a thoTouj^h &&S£fi&* 
rnenE i^t" their irian.j^ejuent style a no! 
learn what their strengths and Weak- 
nesses are likely i<s he jo a ^completely 
Unbiased, uaimpraWMrd wurlil They 
may find they tn lake the im»aey 

aiai start anuLher Ihi-mlm-^ rather than 
work for somebody else 

Bui Mai Kaufman "mws In: dne.-n'l 
think In- has i.-hantfed inje hil Mmre Im. 1 
and L&un suhl F'lantstion Baking. He 
Lin nk s he works ju&t at hard m\ behalf 
of the company as he always did "M<i*i 
of she time [ (orjg&i I sold it; I ttOl think 
it s my company/' ha Kiys. "Now fig- 
ure thaL mie out/" 

Uny could farr bi tter q/ter 
selling fiurir Jtr*H& sirr tht story an 



MARKETING STRATEGIES 



Sports Tie-Ins 
Help Firms Score 



The ptupje tit the T,W. Garner 
j-" ..I h] Cr. hut I been makine, u 
realty condiment for more than 
U> yi^r*. lull lln'v finvr cuijld 
come up with jiiAt the ritfhl formula for 
promoting the product. They felt thai 
!irwh|nij'* , r wfc Conhl pm >t d« justiee r ■ ■ 
their Texas Pnu? hot *auce, ami they 
found tL«lyvwion i4flvtfrtwmK costs pro- 
hiLjtiv.' 

So ewciitives of the firm, based in 

Wiij.Mon-Sulerii. N.» iisk^l mm ifu-r 

Southern campiinub fur Marketing 
ill-;.-. M' yim u-iiitf to reach a young, 
larprisinfrly utiluent audience With a 
Mfciihle female cunlih^fiil, liir an^u r 
rame buck., try &ato racing. 

The company did. "lt'& amtumK the 
number uf people you can reach 4m the 
nu injf circuit./' my* Calhryn Gamer, 

fffap Mar now cawrx the btmn&m of 
HjHfHxjhr Hi*' E'liiJinlelplim Inquirer. 



the company's special-event* director 
acid a member of the owning family 
'[■"he- h ml dine up product awareness, 
t'-rr ivnehirii! im nuda-jure uf potential 
L*onsum6Tft r we were tuU\ r Ju<i there 
isn't a. better way . " 

For the past three yeur.-> r Teaaf. 
> iiiinj*' has fi^N -|i[:isriHi| mvr tin- 
LNimpuny * entry en the circuit spon- 
sored by the National Association for 
Stock Qur Auto Racing (NASCA K i 

Tl.at meant network television expo- 
sure la&t year when the Texas Pet* car 
uw the Daytona Soft pole-sitter, the en- 
try whose trial times earned it the fa- 

von ii uomI u uvt In the polr Lit 1n> 

ftjirtinj: hue 

"The key. of course, is r exults,*' say& 
Gamer, "wid sales are up aignifkmitly. 

tan:- .if-- l3u- buying [■ hj l>1 iu . ;im! 
now they're more aware of 
ijur pruduct ihmi they eould 
(m he through any medi- 



um. We've irK'il teta of things ow the 
y ear*^ but ftellktft at 2un milus per hour 
ha& proven — by far — to be the mo&t ef- 
fective. 14 

Once the exclusive domain of *uch 
business munis it.- uum manufiicturers 
and major beer companies, sport* mar- 
keting is now attracting the little gitye. 
More and more companies are finding 
athletic tie-ins an effective way to reach 
:l Uir^ti-d mJirK.-1 
The HpansorinK companies' Ktratirgies 

I'.siicj fjM n'Liriiii/.iiiLj i;u\h*fr- banket 

kill tiiiirr.:iiiii-rils 1 1 1 1 1 - Ai'mo linni Show- 
down in Clurksville, Ti i nn.f u> purchas- 
ing: the Eianiin^ rights for it itecButti 
llM.it Field in Ruflulo. N.V.. ufti-r VWtti 
Air FriM^liTi; fmm hjiukrullin^ the Ui- 
di£5i Professional Golf Aiwocintktn to 
iNm'- t'hje:^ii-bjihei| vVll Snt H:ur S | ir^iy J 
to oiferiii^ dijscuusLl i i ■:■[■■■ I tWHRt 1.4 p 
AniELteur Softfisill Assufiation las does 

tfati D*y* I mi chain) 




Texas Palo on 14i« hood, 

Stotm Gristsom ni (A< 

, ; 77/ r - 7" IS! rOW^ ■■ 
f*mjrf Cv. bowls itet hot 
m tiff \ sates bjf 
tpttuhtltg ii$ ttntm 1 an 

M€€ Ca ns. 



Afore find more emitter cow prinres aw Jhtdiwf 
athletic spons&rskzps effective wai/s to reach target 
audiences; t he y should be aware, hoieever. of 
potential problems* 




Ovt-nill. ZMnt cniupanies wilt devote 
$jL1 billion to sports marketing this 

1 nil 1^ pohliratbn Sptvml firm*.* 
p&rt. Thai reprt'SLent^ ;i Itinerant in- 
cr'^c in * pend ing since lUSfl. 

"Sport* tuarkt'l inpj . . has been ire- 
menduu&ly suii'ce&Efiil." &ayp Xftl Walk- 
er, iteuiur director of public relation* at 
It+tK NeiIhss-i i "And when something is 
effective like that, it Mill cuntinue to 
jfrow " Walker himuld know. fL/K Nu- 
ll isco will SplTlll .11 L estimated £+>H Mill 

lion cm sports apciriKorshipfi in I960, 

[ohI firms cannot dream uf 
•cuch u lofty lunlevl. Bui that 

| doe* not mean they wuK>t he 

«'^-f I: 1 , . 

way iff to aponsor an activity 
within ft larger event Fi ir ^xtltuj ik . Buh 
Cnhn, head of the RpnrtfMnstrtotinp 
firm Gdfatt & Wolfe, in New York City, 
point* to such activities us basket- 
shootLoiJ con tots open b» fun* iJtirinp 
halftimc at professional basketball 
game*. "It doesn't crol much," he aay* + 
"and you're crentinfr an interactive 
event it inch allow* the conn tinier to be 
■ i -nit- iiivulvni in ;l \\\v.' (mil h- reraem 
hers wb* is Aponftoring the activity. 1 * 

Likewise* Letui I k man, alitor of A^Je* 
rmi Events Nvpurt. point* to Uie'.prO- 
rm irinn in which a. fun at Buffalo Bi- 
Min-i" baseball p-nrm* i- ir. r -i!--d m.i >>l 
the stand* to try Ut catch hall* ^fcmt — nt 
n safe velocity, of course — from a cm- 
non. If the contestant catches- thr<ii- 
.straight halls. eVerj fun in the |i»rk 
wins ii pi?,Aii from lln- le^-al ehuin 
coring th# ntunL ""In many ways, f porta 
.spniksnrsht^ are best suited f^r ^iniili 
companies/" says rkmun "Most event* 
,irv 'ku! in mucins and big national 
L-ompaoLe* i J r j ' 1 haw tin In Id people Ut 
know whicti event hi Detroit or Miarm is 
Thn- rijihi one The local people krwjw 
vvhijtV, ni"*d. wtwfr rm-ilN^n-. -md h^w 
in re^pum.l " 

t ••!. -i.irr 1 1 n ■ r\;iinji!" i"i 1 in ■ yv r ir mIN 
Watermark Corp, of Sau&ahto, I 'ill if 
Tin- pi'iiipHny hotUifft ^purklin^ iffljl 
\mtv >jirtnu: wnti'r 
-u'll.s lilLrutifm ami | 
for honiofi. arid hua 
new fbttu*, the com 
u r ^.-i vNiil k-Jitri.' vraa 
rnlhui |i di-i'iifanl t*i 
its Li t\ r\\m I advert \*if 



] it make* iiuii 
cation »ystem^ 
ipn Like r.th* j r 
found it* hLir 
i its maw tvi'Hg. 
. Hi EjetwTit irf 

irjkftH into ^i»hi 



.-■ triEi^r >J"TIiiil: ■ • v ■ ■ i j r surh ;i> lnis^-dw 
Lancr road races as well a* tennis tour^ 
rinmeritb— must nn'uhly thr (iiiklmiil 
^Lm|i of thf Virpinm Sticns iinimiimt-nt. 

rKirin^ bre»k^ at that u*nnLs tourna- 
ment play^r^ niyip^d Watermark wau-r 
out Wfttemtark s|K"iri bottle*, A VVu- 
U'rm;irk ImkieJj distnl.uuni Kjuuplt^ ««f 
ftuvored n;uarklinie vrater to more than 
UHWi U'rirus hiu- Th+.'n- wu^ a l|.i^|iii;d 
ity pttrty^ attended by players, held for 
Wifct'TiiiKirk'- Lusi...nh'tv And tfu' ■ "in 
|muy s[ili.kr^L fc i.) un IucjjI ^i.J-.seL-oJMi ;nk 
ilunriK the ftTinl^, which were brmdeast 
ujihiiniLlly on ESPN. 

The jirtunulktii cu^t suruM^hen j in the 
"low five figure*/ b aaya Diane Lydon, 
\V[iiC<TriiikrkV sihmsIumI liirei't^r of nieir 
kt'tinjrij. For twfi weekji iifU j rvvani -fn- 
-.Li- 1 then- wns a sigtiijiranl traffic in* 
ere;i>i' at Lli-j uompiiuv'H 10 n-tuil .-turt'S. 
WV're trying tl) pnnnote Miin^Iver* a 
hi'alih-coiuieiuuiL jjroduct 4 fJo athletics 
waM a natural lit*- in/' Lydon way,s 

Simie ^finjisnr^ aro gainine; L-veli 
more concr<fcl by starting their own 
I'VfpU. When the Schick company 
wanted In inereane xales to college st&i* 
denta. it launched the "Schick Supers" 
cr>m [ H'U tun i feaLnririK 1 three-jj layer has- 
k^lhaU [eanis Kir^E-rrKiurl ^;irnr:- w^n- 
|jI.luh| aI cuili-^i- ? . ai»il rt^irmiil liri- 
aU were hekd in 22 Kali una I Uaakethail 
\ssncfation arenas, S'ot Ettrpriftit^tjr, 
iattil of Schick product* increased 
JuiU'ki'illi, i f \\ the involved campuiHK. 

That pfitifgtBtft co«t aevend huniircd 
thousand dollars. But m^.^rc nnidL^t 
fiUhpid^iiH— with inure modest hud- 
pfiet*^ — have proveu effective Indeed, 
for els little afi $T h 500 a company ten 
Kan I incaJ --iiii I riiLUonal exposure by 
.spnt)Korin^ u m^hl at the Lructor puli.^ 
If that fjjaind^ lik*- -rnuSl iJOtatoe* l wh- 
fiiilfr thai ii two-fii^ht pull at the Hon*- 
Tnn A-iroiliino- tiib; February drew » 
n . ..fl - i.^in ]i4>op|i'. 

TNT MotJir St^>ri.H, One of aeveniJ or 
iranizern of national trurk- and tractor* 
|.ul I ci rem is. ffcus several emjiloyeefi 
whu .K-v,.0' ll L I ihrir Urne in rei'niiMiii; 
and a£fti£tJii|{ »f KituotK of I'VentA on it* 
circuit "Typically, well line up a local 
C&r dealer* hup, <i b**f dLs intuit fir, and a 
Hupennarket chain at eaeli Hl<ip/ h s*yji 
Kun?n Whitt, duvctur of npun^nNhipn 
fur TXT ' f We11 work with them to fs*t 
them maxEmum exj^isure That l|H 
fhidcw upinp the n^^i-nr'^ nano- and 
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logo 111 TNT media ad a. It also in eludes 
complimentary tk?kets h pidilir address 
amiruineerneiiiN si'iHN'lHuin! mentions, 
iii ui Hags and banners. Often, fttf*fl 
promos show up on TNTs iwice- weekly 
shows cm KSPN. 

"Mr^i companies decide fn spend a 
Sitlli- more and develop their uwn pro- 
motion, anys. Wlutt "For oxampfe, ll 
Chevy dealership may decide to give 
away a truck at the event [a survey 
found thai 72 percent uf those in TNT's 
audience drive pickup trucks], so that a 
dealer may spend several weeks regis- 
tering people for a drawing to chouse 
the winner. Or we may provide them 
with 2,(KH) tickets to give to mayone who 
test-drives the dealer' ft car in a promo- 
tion leading up to the event." 

Such promotional Lie- ins, mdustr) 
exjierts aay. are the key to suc- 
cessful sports- marketing. 
A I the same time, .sports mar- 
keting can hold potential problems for 
newcomers- Its growing popularity 
raises a risk that a sponsor's message 
will be lost in uri mereasingly crowded 
Held, :ilid a company musidermg sports 
sponsorship should be ready to deal 
wit! i insurance, logistics, ami unexpect- 
ed coats t 

There can also be a need to determine 
Ok financial responsibility of any tnde 
viduals or organisations arranging ac- 
tivities for company sponsors] up. 

Editor Ukman of Special Events Re- 
port suggests that any company pay- 
ing fur h national sponsorship lie pre- 
pared to spend al least throe isnus the 
cosi of the sponsorship on promotion; 
at the local level, she says,, t Sif- ratio is 
at least 15 to J. 

While -sjjortK marketing can In- highly 
effective, "you have to be pre p tired in 
promote the hell out of it," she says. 
"You can't jual lay down flO.GMJ for a 
sponsorship ami expect l.lie world to ap- 

Indeed, ^MmsorshipH have become so 
eunuiiunptHCt 1 that they are no longer 
guaranteed to draw instant recognition 
This year, SBi of the 39 televised Profes- 
sional fiolfers Asxr H^rntkiTi events are 

named for -i ■-!•:-., as are eight of I he 

17 myjuf eollcge football bowk. No lon- 
ger ea,n n firm just slap its nam* - on an 
-venl L expect lm benefit. 

"The dou tile-edged stwurd In this 
whole trend it- thai too many companies 
gel ml" (fie game without knowing ev- 
erything that's involved." says Monica 
de Hr'llertntin, president -if >pnr1 Surn- 
mil, a New York City 1km specializing 
in N|H*rts-businea6 i^ues, "They end up 
-.pioid«OLT inure than l.he> planned, or 
pulling out JWid leaving the main spou- 
Mir holding the bag. Sponsoring an 
event sounds great, so too few people 
ever enrasiiief ihc detail*." 



Before a • ■ ui i j ' n r i s m-us involved in 
spurts marketing. ■ l-t * Hellrrrrmn advises 
ii in ei insider i he fallowing 

• Insurance "Etfia a company get- 
ting involved on a srnall-time basis 
needs liability insurance," de Heller- 
iii;o - i- Sr.- i ■-•I'liielidR coverage of 
Ht leatsi SI taillinn. 

• Advertising And Public flalvUons. 
Like U km an. de HeUertuaa reeimi 
mends thai a company he prepritt'il U> 
Kpend several tiinea the eosl of the ac- 
tual sponsorship u> promote itself. 

• Logistics, [in event cir^ .= ■ ■ i 
know enough about security? About 
cruwdcontm!: About seating? Will I he 
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M s WatBnnnrk. WilHftnarh ivar^whErn 

whtn the name is on mnnfru' T-shirt* 
ami tut tto: finish -lim: tup* in races 
timt thr firm spunsuTX. 



event draw the desired crowd in terms 
of s lie aod demographies 7 
* FlitaiidiJ nalities. 11 f mm |6- 

i c i ibT U> sponsor an even!," ■ lr- I It » t- 
lermafu "I would want to tee tiie finan- 
eia! history of the people putting things 
together I Wipitld ask how inoeh h il 
(foijiR toeoHi? H*jw much can they vov- 
vr! I*** they have uther contaet^"? Will 

my ^[ sursjiip m^ike ;l dilformn^j 1 ' Is 

this eve mi really Koin^ tia mmv off? I 
know that soutkIs stupid, but too many 
people never ask thai qnehiion. Ilujse 
are the ones, who get humed pJ 

For those w!m dn plan carefully, Lle^ 
rewards eau be erjiisideraljle — not just 
in terms of public exposure but also in 
terms of jroodwili. 

Two years Kgo t the Palinill KnittinR 
Go of Marti n^vj He. Term., signed a 
three-year deal to become title sponsor 
<d' what was then I he NASSAU circuit's 
MarliUhvilU' o(io raci- Today, it is 



known ai^ tlie Pa noil I SweaLvhirt 7m. 

Thv sponsorship — which comjmny ad 
executive Will Famuli a ays* cosli tjo 
more than a full-page ad in a national 
women's magazine — has brought the 
company media exposure and ]jubhc 
reco^nflinn. 

fclfcewise, ihe CaHlrovillt- Artiehoke 
People, a confederation of CaJifr^ruia 
shipiK'rs, derided tins year to spend 
^J.-^OOO sfionsnnrig the U\p Snr Mara- 
thon, "The main purfjofte in to raise vim- 
sumer awarenem" fl^vst Pat Hojvper, 
the prmii-i's president "And we think it 
works Of course, there may be tin » re 
efficient ways of raiding awurt-rii iw 
wiih Si-j.wu. but we consider ourselves 
part of th« community. Ami this is our 
contrihuiion/' 

flat as lEMin- eompanww lum u* sports 
marketmjz. there is growing fear that o 
may lose its effectiveness. M l fear we 
are reaehinu ^ poini where elottiT be- 
comes a major prohlera." t;ays IUR N T a- 
biaco's Walker. "As this area gains pop 
ularrty, it becivoics hardiT and haj'der— 
iii'l more and more nf an investment' — 
to jjain recognition through sponsor 
ships/' 

Thai is why some firms are seeking 
new wayfl to draw alien I kin. The lalesl 
method is really a new twist oik aii old 
idea, a Lhrnukn-k i Tliu days when a 
Brooklyn Dodger home run was hnmd 
ca-sl an an "Old tioldie," afler Old Gold 
cigarettes In those days, if a hatted 
half (ut a clothing manufacturer's sign 
at the Dodgers' Ebbets Field, thai com- 
pany gave the hatter a suit 

And .smaller cm inn unities in panic 
tiir have long tuul baseball, football, 
howling, and other teams sponsored by 
lural eompanik-fl 

One major difTerence is the much 
larger [indie nee thai sports marketing 
reaches Orilay. Knr example, the Tasty 
Baking t o of Philadelphia holds the 
right* to work a commercial into the 
flow of the National Hockey League 
Philadelphia Flyers 1 hroadcastt*. When 
a Flyer &eore« a goal, the club's L road- 
caster proclaims n a "score for a case 
r*f Tasty k tike." Afi part of Ihe promo- 
tion. Tasty Baking donates eiwe of it* 
products to eliarity for each Flyer* 
goaJ. 

Puns tii may be oiTended at the 
cotumereial intrusion into the 
flow of the game. I ml tot-re is no 
disputing its effectiveness ""It 
ha.% become purl of the Flyer** tradi- 
tion," says John Paul, president of 
Thomas J. Paul Inc., the advertising 
agency that design c-d the campaign, 
"When I watch kiH^ playing street 
line. key, E.hey celebrate their goals by 
Baying ihey scored for a ease of Tasty- 
kuki 1 An advertiser can't ask for mneh 
more than that 11 18 



UpTime and GM's new medium-duty 
TopKick and Kodiak 

arrive this fall. 



OrMCZ 



fw more information on these 
new medium-duty trucks, call 
l-8Qfr VALUES9 (1-800-825-8389) today. 






•WHH CpcwthI Mrtpr* Cof|*i Motion, All riglib rtvjcrvttl 



1<!|{ 



rails 



Surviving 
A Tax Audit 



So cry moms to help yon 
cut through the rea tape 
and defuse the time bomb 
of a n IRS exainiri&tiorL 



liif XUwk $U:t'K m ri£ 



Y -1 ou thought tax stifuMHi wan over. 
Bat suddenly you get in the let- 
ter yuifve utsgi dreaded. The 
one thut sxkys the ^overrmient lb 
tfoing to review yrtur tax return 

Partnership* and ,*ule proprietorships 
are audi led :iL a fin 1 higher rute than 
eorpora Lions. *o BptiUI h us messes stand 
n strong dtkimt af finding such tetter 
id l he mailing One thing is certain: 
Whether yuur tux return* Mitt Ml turret 
nr flff by it rnik\ you'll Ite cau^hT up in 
the red tape of the federal bureaucracy. 

Bvri don't panic. A aeries <if Aavv) 
moves uuii help you cut through the red 
tape of an IRS examination while de- 
fusing the limy bomb that a poorh ban 
died audit ran turn uiil u* be. 

• Assume* the Internal Revem^- Set 
vice notices you that it wants to review 
u speeafir art) iet! t of your lax return- 
say your l?Kf> mtw-i. Inrtimf — and 
set* & date Tor an examination at ai, 
ICS office. Yrmr nhjective here is to 
keep the audit IVorn extending beyond 
the initial focus of review tin thi* easi_\ 
yuur'tfrt interest taeanptt) 

How can you accomplish that! The 
best bet b tu atay away frwm the audit 
and ]i:sv^ u CPA represent you before 
the examiners. Acv-aunt&ntis ar^ ^squari- 
anc&d in th* review process, so they're. 

:i, r I n ■ ln'sr pii-iliiin in keep I In- snv*"-1.i- 

ication confined to il narrow scope. 

In some ca»<?a, it F a possible to avoid, 
thin iv|h- of audii entirely. Vrm i|n n 
I'eqai^l 1 1 i-hun^e ill' VHiUt' Hore 
haw ii workje, Assume the audit B 
srhrdiihut fur an UtS nlliee lei tI.> iowii 
in which yon live If yon have i vulirl 
business re-arum for retpietitin£fl rt'lm 1 :! 
h"l>il pt the audit to another city (per- 
haps wfuere your company is- hsis^d or 
your papers fire kept), it's possible that 

till- r'UM' W ill \»' dropped 

*'A return that nmy be targeted fn-r 
aadit to a aim pi] IRS office may not l>e 
considered n priority mutter hi a liirger 
one," WWf Sheldon Gannifl, a partner 
speciuliElnj! ifl IRS umtterfi far Un- ftil 
tionaJ aecountLnj^ firm af Bpiper & f^i- 
penheim. "For l.hiV r^sisnn [t^ powible 
i. h;*1 ;i ran*- s-!iiftn3 to lh£:i. lar^T juriH,- 
iJicliuii n i ii s fall rhnniph the cniL-kik" 

• Thi WS inl.irms you that it plans 



In ennducl n "'tielrl amlit," diHpLilHiiri|S 
an a^enl to your home or place of busi- 
ness. Genu-.ilh. thi& i&a wider-nih^ini! 
iixuriursutjoji nmdiirtMd by u morr 

phJstitttcd wdHof- Again* she bttil tm 
Li to shoot for a change of the audit 
location, in thi* E^M your home or 
office to the lirruurimnr's nftiee. 

"Kail to m*kt r.hJs ehaji^e of locate, 
muL you iJi:i>' Jitjii tht- :ijji.'!Li cunduL'tin^ 
Um EMidit at your kitchen tab)**/' Gauui> 
say*. "Once he's m your home, the 
u^ent miuv sniN»p anmiLd, mkLn^ nuteof 
your furniiihinjrs. art v, j ork P antique, 
t^rsoual papops— ull of wlin-h <'?ui 
him thmkinjr and wondering and ex- 



Fa if fo respond promptly 
and the bureaucracy 
really kicks into high 
gear* igniting a process 
that ijou may find 
j/ou^elfutiable to halt 



Murk Sti'wnj i& a tuiiiunnllff fiffttdi 
ea&td a.-r/Vrr a penalizing m tituitl 



[mntUi^ (lie M-npi- <.f Ehv :nirtit A] 
though I he IRS taxi vr\ COttdutt- 

i s i j=_r the rnvieu' ul ymir Utun-- or offu'e. n 
reipjest tu hold ihi- mijiIli ai your ne- 

^ lUur.'s hlf'nv will ii-.i..iI1\- b> hull 

orvd- <+ 

W tin rln ^iirfjuv, :s "jniiiJ .indit" 
s^t^m.s to^ he Lbi a least intirnidLilin^ type 
at ex^niinntiori Ty|>i<:aUy. the IRS 
Mitds yiuj it letter Bt^Ing there *r a d\&~ 

efepancy itl your Utx return — perhaps 
you reported $4,000 in interest income, 
and the IRS ha* doeumente fiiilmuttrd 
by the banks indicating you got $4 .ft 10, 

Tlh- U'tU-i you to |i:i> :jdihtiolud 

tax or to forward evidence- to sappoit 
the $4.4ir»l hum . 

"mi i r i-li I H'T will" Vim ihink i> ri^hl . lln- 
hv\ tih rt^jH^id pi'oiti^Lly. AlthuOj^h 
tin.' IHS maj tfivr y Hi .lays Id reply, 
i|un'i fiiish dt'JuHiue Make even t-J'- 
fp>rt to respond within Ul dnVt- Lo i^o 
wt^eks. You'll want to deiiinii^lruU' that 

;u" riiopt'iTiLintf witli the IRS ajid 

:o i not ifttiortniar t he letter. 



Fitd to red^md pn»mptly a and the bit- 
r-'jLin-nu-y really kicka iatu liijili fcefir. 
igzadnjE a process that you may find 
yourself unable to halt, 

• ff you've heard the hwror Atorire 
nhout how \our lir^i audit am o|h'« u 
r^inioTa^ box t leading to an annual re- 
view by an fRS a^ent. you'll be pleased 
to know of an oWtii* rule tliat ran 

V'U frujii perjieiutil h^rtiriiliint by 
ihi- filS. raliecf the "repi'titivi^amiit 
pnwedmv." this enahlfs you to win cmi- 
cellation of an audit if a slniLlitr i-xami- 
j Lathi] j in Liny "L" liu* Lwu prertortl ytew 
failed In | ir m luce ai.iijilnuial Laxv* duu 
ami if the ammirH of the deduction 
claimed i-uri-eniiy has nut changed ?ub- 
siantialh ^ince lIh- [±-a review 

Assume th^ IHS sends noticre thin it 
intends to audit your lttttb" busineF-s- 
t ravel deiiuetions. If Lhi.s pari of ynur 
remrt^ wus previoualy audited for ISS4 
tyr li^S— and neither examination re- 
<ulti'd in Utxt-F due — in mn-i riw± 
(BS will honor u retjuesl thut tlw t986 
audit be canceled under the repetitive* 
audit appeal procedure 

• ^rimetlmes il seenirt ynu jmt can't. 
wm Tl^lV Mil- when yun «lu i-very- 
thirijf riifht — you p&y your taxes on 
tiniM, y ■!■ answer nuiil audii^ prainpt^ 
lv -;jfid -itdl ih* fc 11-iS reached out 6rt 
you. makirikf threats, piiitint? liensi un 
your asaets, waruinj/ uf dire cuii>e- 
quences if you don't eoniply with the 
law "The hureaucrauy is so big tbal 
*omeiinkt^ it doesn't knuvL thai you are 
in fact cumplyiiiK with tbe law/' Gunnis 
says. "Tor exaivi|ih- when mie o|" ml;. 
dienu wais accused nf underfmyin^ hi& 
quarterly i^riimited i&xvs, wu knew 
that Lhe IRS find simply failed to credit 
an overpayment that he hail made in a 
pftfriou& quarter. While we wem tryinp 
in sintijihu-n ihi;- out at liu liti^ oiltot. fc . 
r l.^- rnriLputiT ki-|M LTLwnituij; Lhreai 
letters, 

Kortunjitely, there'fttt way to end this 
buivuueraiic nightmare. You dn il by 
contacting ihe fRS's prnhlem- resolution 
ortice. a little-known artn of the tax 
LL£eiii'> lliut i.s +*iij|Mmrrt'd lu freusr :u - 
ttot\s aicatnst you while ymi [ueseiu 
your rue. i m 1 1n npju opniit. .:>ltinuls 

To avui! yriurbelf nf this service WtU 
(hi- IRS Ui\fiayerdtjfuriiiulioij niimtwr 
listiMl ■ j k ynur telephone dirertury. n<l 
a^k to he Irarusferred to n pruhkriri ti'S^t' 
hit inn r^fh-er 16 




Before¥)u Open A Hotel, Wll 
Intioduce\5u TbThe Right Bsople. 



\ou have the portixi sue. the 
perfect hoiel concept (one of ours, 
naturally I . There's just one thing 
missing One vm big, vei>' com- 
plicated thine. 

Financing The mere nicntmn 
*it the word sends chills up the spine 
n( even die mosi stalwart invasion 

Fortunately. > im can a\ oid most 



of the agony of getting a loan by us- 
ing our Financing Resource Center. 

Well match vtm up uiih ihe 
tvM lenders tor your project. We'll 
give \ou ii loan package kit. review 
\ our 1 1 Kin suhrniv^ins undeven 
make lender intnxJtieliorh, 

Bestol "all, it \ all included 
u ith your franchise Which means 

Cl* N!(l 96 on ftmtii** 5l*nrtCt C«Tt 



\<w1l \a\ca few more bilk 
■ 

f or more information, call 
John Jorgenson at 301/236-5<W3. 
Expect Results. 

( Jiutlhy Ultima tic mat 
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I of lumber in metric measures The com- 
pany's chairman, Ma.\ Ameatrout, 
found that it wns not difficult to con- 
vert to metric measure. Because of hw 
entfineeriiiL background, he was famil- 
iar with S] "Msiiiy [wnple who resist it 
Lion" I realize that metric i tit: us* u re mew 
b* easier to u&e than the English ays- 
tem t " he say&< "It's more precise, ami 
you ilnn'v have hi deal with'fractMiris." 

Tht* automotive, farm-rnaehmtsrj'p li- 
i^iuir, ami soft -drink indusiriefi are 

:l ik tin'-- thai have rejidll} - -i ■ I ■ - 1 ■ T - ■ I 

metric NM-iuiiin-?. (Mjn'r.v. includine; J(n- 
commeremJ-ttirci-aft. oil. and construe- 
lion industries, still use Lntditpona] inch- 
pound standards, but they nutke metric 
concession* to comply with oVerieai* 
regulation or satisfy citato men*. 

Itexwork.s, in Milwaukee, makes com 
struct ion machinery a mi ojULTtle-mix- 
(tig equipment ilk customary unit* for 



Convenient 
Conversions 



It Pays To 
The Extra 

Vdi' Ronald Stanp. president of 
^LTohI^ jfbv Bending, i i h Denver^ she 
^^vt-i-y idea til adoption the nttirfc 
I system ]u years ago wag "a royal 

pain in the neck." But onto hi- :trn J his 
*tuff solved what he calls "the mystery 
of metric" by actually working in then 
unianuliar centimeters, and mi He meters , 
they faund the metric system easy to 
tuw?« "Now my engineers ul! prefer Vff* 
Stunge says. 

The production «■[ me trie* wised metal 
f'i ii«lniL f look hit? enabled his company 
to crack markets tn rJurope, Japan, 
Australia, ami India, where metric is 
the standard system of weights and 
measures, Sbce lUTo 1 , The company*!* 
export* have increased a* much cut 30 
percent a year, and the ti umber of em- 
ployees has. doubled to 7(1. 

lunge became interested in selling 
overseas after a ubtcuemkm with Carl 
Jucobsen, then a trade specialist in I he 
Denver office of the I'.S Department 
of Commerce and now deputy director 
n| i 'uinrinT* *■ s office in Hartford, 
Conn. Jaeobsen stressed to Stance the 
benefits of deve loping a secondary mar^ 
kel to protect his company during d*> 
mentic receiiiiiohft. "In fact, that's ex- 
actly what hjL|itiened during tin.- 
I recession of when our foreign 

iimrkets kept M> jioiti^," StJiiij^e >u_v^ 

SUiige ia mc of imny Hrnttlf-buiineas 
uwners in the U.S. who hatM iliscnvi-rvtL 
the economic benefits of going th^ ex- 
ir.i meter to attruct fortn^n custrjmers, 
And the trend toward a nitric ii^rktV 
|»ljit p e s«5 |rraw in ji steadily. By the end of i 
I'.H^, the 12 countries of the European 
Community [EC) are to bin. me a tingle 
market a^cepiiriK niily metrically hi- 
b#l#d imports. 

Also by the end of 19*32* federal a^en- 
i'k»-s will Ilh\*- I r III*- metric ,S^Hti j ril 

in proctir^meat, reqttkvd by tht j Orn- 

j.ihu> Trade and t'ompetitivene^zS Act 
of l*JR& This meariH the government 
will require metric weights wrsd mea- 
«urea for al?out Slffll hillion worth of 
[jLirchatiei* annually, "except to the ex- 
tent that eucJn u«v is impraetieaJr ac- 
cording Ul the lllW, (Sl.-r I tki' hOK "11 tlu- 

facing [*oge^ 

The metric syslum, forma Sly called 
Lin.' hkternatipnal SyrtWI fd l ! nite 4 or i 



ip/#vxo Williams? is a Jke§4(tWi W*tt** 
itt Wamttivytt*tt ) D C 



CQMPETiriVlNESS 



Go 

Meter 



SI. wa& develojxrd by the French in the 
iSlh ei-nlLiry Tmlay, il Ub^l irk nearly 
t'very country. du\y the U.S., Uuruia, 
and Likna still use the Eti^lidh-bused 
system of weight* and measures, 
known tht* customary, or inch-pound, 
system. 

In Wi, with the passage uf the Met- 
rir ton vers inn Act, it ajipearvd tluit the 
US. was ready tn £0 metric, tint the 
law made tin- uhan^e vulurj^iry and im- 
posed an deadlines fur metrication, aa»t 
interest in conversion soon waned. 
Suriit- Jsir^e nprporjit iruiN, inrhjdij>^ 
launera] Muturh, i ■ >| -i. ■ • I iin'trifaliun. 
Hp*l timalJ hmsmosejv held back, Ijuw- 
t ver, fiaying conversion was too expen- 
sive and tuo much th.'iuble. 

These altiludeb are sJi.i*Jy dian^m^, 
l hit ij (-'1;, as many eiiltrprisiii^ business^ 
es realise thai e^jmrimi: require?- ;i 
metric product. The Per feet MeaMiraj^ 
Tape Co. of Toledo, Ohio* a family busi- 
ness with seven employees, made that 
discovery vheii Canudu udoptetl metric 
fftMdama in 1977. Perfect Wftwwinj 
Tajit 1 had to roiiverl if it wanted to enn- 
t.inue selling rt$ diAposahle paper mea- 
,sL3rm^ tu|ws to ('aniirJa"? testilt n^mpa- 
niert- (The tupess are attached tu good* 
Mia-fi aa rnlls nf cv.rpi-1 ur elnth ami are 
di.M.-ardi'd iifii.-r n-.e— such a- detenmn- 
where to eut iln- mil for a piece of a 
certain sisivJ Thi' cutnpany converted 
one macliiLH- In supplv it.- Canailian uus- 
!*MTirrs. says AphIi-^w i\ Itohaenj^ef. the 
ftrru'ii president. "Unee v^e ihd liial, we 
found a iv 1 1 1. ile metric world out there " 
fi-rfed MenMknnn Tape ttiday ships 
|ierrent uf Mr nieasuriiiK lapetf abroad 

The lumber industry^ too, is changing 
op na-trk — if .slowly American hard- 
woods are in irreat derrjni-i o-.r oal\ m 
th* U.S. but also in other countries, and 
aevmil companiea an- cuitivatintc 
ondary ntarkets overseas in ea^e of lio^ 
mestic imUcs slujnps. Such tfnns find 
they hftve a sale* edge if thctr exports 
are in cubic meU-rs rather than the 

M bKjard feet M measurenienLc- *. i iU 

used in the MS, Lumberyards in fcKJtne 
stateei are exporting to the Par East 
ami Europe, and Oa'V laitor their prod- 
uct* to foreign market preferences 

i. in. sm It cnmpariy n* Mon^old l.unv 
bef in Klkm*, W.Va., which uttll ithipi 
I uio her in iHiard fe*, h t for douie?!^ ^alen 
I mi I LJst-s eubk meters when 111 ling over* 
mm- iirdi.-rs. k atsii makes k'ustnai emu 



Metric purist* i^ay Lhat wurkinp in Lhi! 
metrk 1 system is most efficient when 
you dun't switch back and forth be- 
tween metric rneasLires, or the Interna^ 
tional System of Uniu H and the custom- 
ary sy stern. i>r Erjch-[iound systejic 
coirimiiMly used now only m tht I'.S , 
ISurma, and Liberia. 

But For those whose knowledge of 
tin* metric syfttem & mm t it's useful la 
know some equivalent!* for frequently 
u.w:.'d units. 

A kilogram Es I'd (wsumls. 

Half a kilojrram is just over a pound, 

A metric ton is just over 2,2£ttfJ 
pounds, or BOJin.-wi-kut heacier than the 
2,fHX) pounds m u ton in the customary 
system. 

A titer i*i just over » liquid ituart. 
A four-h'tor container is just over n 
galbn. 

A centimeter is U.4 inches, or just 
under half at) inch. 

A meter is just over a yard. 

A kilometer ia jusl a lift I e more than 
O.P3 uf a in tie. 

When ymi've tmvekil a mile, yuu r ve 
gone 1.6 ktlonieteis. 
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domestic and foreign markets, hut the 
Wt'iuhiiiji dc vke* k include.* in some 
products can measure hi both sy*tems~ 
Now, Itewvurks t^u'rr- a Hi.-L's>iin> that 
may become more commonplace in in* 
creajvluply plohal market**: whether to 
use inclvpound standards for meLnr 
products hnn^ introduced in the I'S, 
The company designed and huilt over- 
toM iin all-metric machine u#ed in sitr- 
fating rural matin. For U,S, aalea, at 
t its hydraulic components must be 
inverted t li customary measurement, 
say* Hn'k ran me. vice president nf 
Rexwortaf l&ternatbnal division, "be- 
■ ils-j i.'hlv i-ii.li |..KiM-4 hydraulic pump* 
and motors ar» available in the I ' S. Hut 
we're Join j* an analysis i«i decide 
whether t*» budd tlit- real of the lh;i 
chine in SI ur mch- pound/ 

Even suppliers to the staunchly im-h- 
(hii.hu) oil industry must dn snrne things 
in metric whb-n s<Hlmo. abroad The Tumi 
Wheat ley Valve Cu. in Huusiim, which 
supplies valves to oil companies ex* 
porta akiul one-third of lis hiiium! pro- 
d uetktn even though only ! percent «*f It 
is metric But Wheat ley Valve docu- 
ments overseas shipments ilk SL arid it* 
teat reports jpvt? measurements in berth 
customary and metric units to meet 
etumlrk's" re^uluinry rei \ u ire merits 

Thf secret af AmiN-ii success in 
the international murkK lies in ^iviiiis 
Lin> L-ustumer what he vfuuts," say* 
lisLlihnlu*'. vn.-t." president ami tfeii- 
end ma lifter of Wheat ley Valve. "For 
a Japanese I'linil. we supplied valves in 
English measurements with metric 
flange* to meet a Japanese, standard. If 
the customer wants metric, he gets 
metric/* 

Carl H Beck, president uf the 
CharU-s Beck Machine Gpiji . in 
Kin>r of Prussia, Pa* and ehujr- 
tnan uf tin- Aim: nun j i National 
Metric Council, a trade :iss^i iciuLn m , 
ftays govern mt'iit support tor metn^a- 
linn is welcome The trade law's metric 
provision may encourage *niall firms tu 
start making metric part*, he flays, 
which would break \ht cycle of compa- 
nies not desl^mntf products with metric 
purls because none uw ivmiMilc and 
suppliers ncM making: metrir 1 part* be- 
cause thpre m itemami 

Hei'k SWK the i?ff«ci£ of ihriE eycU- m 
}ui own ei)iTkpuny ? -H opt- rati (ins. ET iri 



tinii. wtlli in i*n-,p[oyees< inukes nidus- 
trial nb^et eulli'is fur [isi|ht, r^rdlioLireL 
iiod h-\iih' fmL'toriw for ILS, and ovejr- 
seas markets. Exports average 10 per- 
<r-n[ jirodtrrTtmi strirmiilK Kurn^ n 
f'Uht.iMnvr^. f^ir uu'lrii' parts ami 
tpldfofl on their cutting mnchini^, hut 
DeauM so few are ntaiie in the U.S.. 
Beck moat buy expensive raelnc alr- 
pre^surt j ^ttii|;t^ from Swtt&ertinnl 

Tiir ccjst uf neplai-iri^ uml> and "^uip. 
moot ig a concerti of any ci»mpany con- 
.-iikruijti iiiMtriL- pnulin-imiL hut often 
this i.^j^nsy in It-^s | kin f wired. Al Ti Nils 
fur UnhUn^, the et'inpuny |wiid fur m^l- 
rii; inirroinetcj-.- .oid ^ati^fs, ami Ihus 
the ?^taJf machinists did not have tu huy 
th«Sfl tools for ih+Mi i - SiiLttk'eHayit 
ihe cos* I i>f convert i i ij; part uf hi^ lujsi 
m-ss \h S3 was ch«l s^nilieaiM 

Companies usually find that thw met- 
rie sysU'in ree[ujr*-s fi-wi-r tonk [Vcti 



Mora On Metric 



H(t ttairt-rl H- SkfH'ttrfikrr 

hirreiised sak a B upportunitk-ti nwait 
13 ,S, l^nsiiKTis pt" n pit- who Lakt^ arivun- 
tnjje «*f thf metric provisions in the- Om* 
nihus Tmdt.' and i "unipetitivt-ntw Act 
uf 1989, 

Thi* law deask|£ miles Lhe meLric system 
afl "tin* preferred system - ^ fur United 
S^iit-s tnide and comnLerc»\ 1p and H re- 
quires fedeml fluencies Lu be^tn usiti^ 
it by Octuher l l 3*.YA in M prwrurement3 h 
gTantfi* and other hu^iness-relatefl or- 
tivitk'H " An agency would In- exempt 
frurn ucjin^" the metric system, howevt-r. 
if it wueld cau&e lA stj£ni|ic3uit inelficien- 
cieh," muke U.S. firms lose ntarket#i h or 
be im practical. 

Cum parkeri won t be jTuin^ metric 
alone or untiided. The tntdt law spei H i- 
fies that the federut ^overtiment "ha* a 
rejipu risibility tu develop pittteduttSJ 
and ttichnkpi^s tua^sisT industry, espt*- 
cuilly small business, as it voluntarily 
converts to metric, " 

The Bepajtmonl of Hpft-nsi 'h Metric 

.Robert \t\ Shovmnkrr in prof/twor 
** merit UM of k rwfo rt / N&tt h {'r n f nrf 
Cut lege, fJvprniiHe. 't£L 



Mai- lime uses 1M different 
tndi fasteners lail only tu^ht 
it iv trie fiistem.'rn. Moreover, son it 
curnpanies have metric capability 
that hu> ^4 irie unreeiJKTJized Forex- 
ampk\ Ktiin FL Jakuba, a metric con- 
sultant in WHii ttartfwii. Conn., 
worketl with a company ifwt \wd 4t) 
tWcWaet on the sh^p floor and found 
that about half of them had mtlric 
thf&ad-eatting ability— which was 
ku«>wn to the machines' gptintt4>rs but 
not tu >iipM-rvisojK,. 
.I;i,ku1ia ii^o ilrals, with unuther type 

of inea^urt ul Su- mwjl -ystem fin- 

nvcuuiuriu^ the public's attitude toward 
tJi^- metric ayHtem. Acceptance must be 
spreading, he m*>>, Ih.vluim- "I don't ^et 
hau- mail any mO£ft* H B 

Qttfy? reprint* o/thw 



Transili.ni I'bn m4> I"- h ih-p-n'i i.h-i ' 
wide metric spefirtcutkntH aiui the con- 
version procedure, mul it serves ils a 
mudi'l fur t>t her government agencies in 
M'ttin^ up convi-i>iujL plan* 

xMi'iric speciiieations and transition 
Eimetalik r s wurfced out juintly by |iov- 
em men t and industry will he distrihut- 
«'d to the trade and pn. if floats 1 [pi* 1 

The American National M«tric Coun- 
cil and the Metric Association will 
host the tir^t nntiunul metric cunfer- 
eiii-e Oct. in Wash iiiii tun, Tffpic* in- 
L^hjde how feden.il agencies and govern- 
ment suppliers ctin coordinate the 
Iransiitun to SI ami the metric rduca- 
l inn of current and future warkm For 
mure information, contact the rnuueil 
at the address tielow 

KmIIoWiii^ are M-nri'es <>{ in forma linn 
un tnidirjjtj ur maaufaetunnir in metric; 

• U.S. Depart men I of Commerce. 
Oflta- uf Metric Prn^nims, llth Si A 
Coi^ritution Av* +I N,W. P Washington, 
Is.t*. 2tm\; i2H2) 2^7 :W):hi. 

• European Comni unities Delegit- 
tion, 2HII M Stn-et, Wn^huntftnri, 

• Amerii'iui Nutiimul Metric C'eiinciL 
1D10 Vermont Ave , N.YV. r Suite 1010, 
Wa#hi»^ton. D ( t\ 2000o; IfflZ] 62&*Nffll< 

m i:s Metric AiUkociHtbw, IQ24i \u- 
iliiso] Ave,,, NorthridKe,. f'ulif 



NOW ALL DELIVERYMEN CAN WC 



With the new Intenwilionar MJOljo-rYufile/ 
Ihr < >ii!> h >\\ |>n "t ile truck ttiat can actually 
camriK^llttiii-ciutyJfwids.uplo LUHIIbs in fact 

As s < >i 1 1 .if i set a) * jvc tl ic W Is chassis is a 
1 1 icrc !il i"i iff t lie t^oundAlrtuaily half the height 
• if 1 1 1» ■ stanc lard mediurn-duty trucks ytxi're 
proiiahly \v i\\ usirn* Which means it hot < inly 
makes curbside l< ading and wife tiding twice as 



easy Bui alsc i el imitates the need for trouble 
some lift gates and ramps. 

And this fright advantage heljra vtiu in 
another way loo. 

Bciiu< tw< i feet If iwer at the deck allows 
lo buy a taller truck IxxJy Soyotj can actually 
IviulrrKMYpnyl'iad 

And to assure that our new trucks keep 



! 

ally 

1 



KATA MORE PRODUCTIVE LEVEL 



giving Vf hit business an advantage, Hie 4ft )T) LP 
amies with the legendary U m i^hrit \ss ;m< I 
dependa) lilityyi »i d expect from the * I medium 
and heavy-duty truck maker in !N< Ji-th An m t ica 

So if you're presently using medinm-duty 
trucks U >r yc n u business, check ( jut tile 
International AtW IPAnd seehofw much this 
lower truck chassis can raise your productivity 



1* >r tut h>- inf< wii i< in (Hi 
the International IflMUPcall 




4V INTERNATIONAL 

from NAVISTAR 



Entrepreneurship 



Nairn's Ru»inr»* Siipivmlwr 1*1*9 



Think iftr mi thinkable: 
you r "balm " rati Id ftaw some 
distinct advantages. 




Selling Your Firm 
May Hike Your Pay 

H# Murk Sh'i't rtx 

Are ytm flying for the privilege of 
working? Is n Liming a business, even u 
profltablr one, cofiliny you money? No 
.-^K i'i'-ohil entrepreneur wants tn think 
I hat, but there is occasionally some val- 
ue in r 1 1 1 j i j 1 1 i_ r tic unthinkable. 

[f your calculations .show th:il Selling 
your company and iim-nling the [im 
ceed& would bring you a return that 
exceeds your current salary and divi- 
dends, then you probably should at 
least entertain the pM^ibihtj 

Aftsumir, for example, that entrepre- 
neur Smith pays lurnsulf |I2S^M a 
year for running bis company* A tidy 
income, hut could it be more? If Smith 
-i i|i I she firm ftrr a | in jfit uf $fs.8 million, 
he would clear — after paying Uncle 
Sam a SS percent tux dn Lhe ^ain— a 
lump sum of t&,88*,000, Because Smith 
s> a conservaiive investor, Im j | nit» all 
the money into two year certificates of 
deposit > adding *a perernr, far air an- 
nun] return of $330,31(1. By selling his* 
□urtin-ess, Smith would more than 4lMl-- 
bio his income. 

Pui laother way, Imfdiruj mi in the 
i-orapmny i.- enstinn Smith over 
a year. Clearly, bo i* a prime candidate 
to sell Yet ho may nol tin BO, 

"AH ti 10 .ift I'll, eiurreprenrurs stay ut 
the party too Umj£," say& lUivid Hoods, 
a divisional |ir*> sklent of I'aliforuia- 
tuifted (jhMieva Corp.. Investment hank* 
ors for small and midsized companies 
*Th*y 1 1>=* c by ^ellin^ lhe bun mess 
they buih ur founded, they'll he giving 
ftp -•.Hiii-tSiiMi: precious True, hut 
[herd's something else to consider. H> 
fit) ling to sell the business* when it can 
fetch a j^ood [jrict', they may he missing 
out on an opportunity thai wou'i soon 
repeat iu&elf. If ever!" 

Hww does thitf happen? Why do 
smart and sophisticated entrepreneurs 
let auch opjiortunlties slip by? "Be- 
cause they get lulled into a state of 
dtttttfrriiUH ccjinplacency/ 1 Hondu sap. 
"Typically, the entrepreneur says to 
himself. 'Hay, Vm domj* jjreal. For run- 

MfxrkSh r*'*t> ^ e ^Wrnr'c^ turnup* 



Seek jig safinY \ftrJtarf Mrfz mffB 
fit m iitj "v f • // .ij r .j ,■ ,• i i i ti i w . n Sua t A 
Ptainfrrtti XJ. t arts s-ottf Ur proftrt 
thtfamitifstmetA 



nmjr thjfl busmen I'm earning a hefty 
salary ' Hefly " hVrhaps. Rui compared 
U\ wbaE . l " Hi- wlvs aa i'sampk' uf an 
rui jepreneur Who could sell bfc etee- 
^rnriiea^listributinjf business for 510,5 
million, inventing the after lax piweedH 
fur un annual ineome of $a1io,<X)U |baiied 
on 8.5 pcrconlf. Suddenly hip Si0D»0O0 
salary doesn't hmk i|uite so hefty any- 
RKireJ* 

OwNei^ ma> chorisi to .-.. I] oul iV?r 
iiefi«risive reasanK as well. After trans- 
formin^ 1 Vm tine nt a J Custnai Bridge 
Vn.. in Alexsindrisi, Minn., Fn>m jl .shaky, 
i'tvi persuN v tart- up intu a SlO-iiLiLlioti-M- 
year company with more than ItMl cm- 
|ilnyees ( entrepreriehr Bmce Pohli^ de- 

dided i" explore the roariel lor Ins 
company. 

M Aia a business builder who's been 
siuTfi-.^fnl in achieving your objective*, 

yon w ler wlien ami if the bubble will 

buret," Pohlig say*. 4l Beeuu»e you nev- 



er know the answer in thai, and lie* 
caufte you can suffer a rever^^t at any 
time, I decided M woulri bh 1 prudt-ni t^ 
caflh in some of my chips and to salt the 
muney awav, Alth'ita^h my company 
had been very aueceasful to that point. 
1 km-vv that buw inches ^o down a kit 
faster tlian they go up," 

"Amen," says* Robert Hubf^r. a part- 
ner with the nrrrumTmg rtnd eonsujtin« 
firm of Prm WaU'rhouse. " Picking th^ 
perfect time to a business — that 
[iikes thr kind of crystal ball few uf us 
have." he snys. °But if you fail to cash 
in when your Company i>r industry is [it 
Kfl peak, you may find that Eta chance 
has passed you by for good " 

Tn protect ss&etfs itet* Metallurgi- 
cal, in South I'Lainfield, X.J.. was ^o|d 
afttr inofL- than i'^i y^ars uf faniLk nwti- 
ershifi, say.s Michael Mot/,., t.hr tirm's 
executive vice pres-sdent and chief oper 
jitinj: officer. "Srum nft^r the Union 
Carbide disaster in Bb^pnl, hidia. lite 
insurance company that unHtrwrntr 
our air-pollutiim iinpairmenl coverage 
refused to renew ciur p»Itey/ p Weta 
says. "It was an industry -wide pmbiem. 
Gjuipaiues like uurb thnt work with 
-■li*-nii«ls in the manufacturing process* 
couldn't i^^i cu vera ^e. If our plaaLs ac- 
cidentally discbitr^ed (KjllutanU. itilo 
the eii vironmentp and we were sued for 
it, \vr -I Ik direct ly lwible. HI 

( msi- h i-ki.Li 1 1n-* itrthuNw it l.ri'nd '"■ 
ward lii|ih jury awards, the risk of go- 
ui£ it alone was too jrn.^t for a kitisII, 
privately heJd runipiiny. Wilh this in 
mind t the M<Mi family m\A out to Pe* 
irushu Corp.* a TJ.S. huhskhary of IN^ 
c;nsfsa A,G M u SpT-b j I lion -»-y oar West 
Herman i-ompany "Thi- insurance prob- 
lem made u.-^ sensitive tu Lhi- fuel that 
virtually all uf the family's assets wtrt- 
tieii u[i in the business/" Mel?. v.ay« ,J tn 
thv environment r>f the mad !iNi>, that 
•■■■..i- no lotiKer |prudeut. Celling oul en- 
abled us to rusli jti urs mure than half a 
century of family ownership and to di^ 
verbify our a^etfi for safety and 
growth- I is proven to be the best of 
lioth worlds. We've gained liquidity and 
have stayed on to manage the business 
for t>epuflsa/ r 

But If you don't have a clear signal 
about what to do,, how will you know if 
you're at a peak 7 Ora- way, says Hoods, 
It! to look at the market itxelf. Investors 
ni-M walking i l n.i oud with a stzatile ca^h 



It s big <-'i * mgl i tt > su >p i ax- 1 4 « wr used I rucks fh >m g< >inn any \v] k-iv. 



^ KvifcrvMriil m. II \i iu .1 fnivk unlil 
wtw irrtil'k'U ti k<ud IU 

Rdod ftc;k!y It ftu-ans jii uuptx- 
tlon system *o thuruufcli, *v w. >n i 

*tA \ \i HI I I L r. ■ 1 (MM k 1 If ill I ( UT V l| ||||^r 
• hi'' - I T in l 1 1. 1- In nr Inllir,- 

WMh.ll M i f \ti\k\ 



It intraM* Uivcquk) twty 
ttw k rfgti* fa the ractcji^ nl i 
vwxa fi-.iiurcs u* rn.Lkr u g-k Uttn, 

I u^i/rc f»n iiiEiini . n 

iim .(a li |KTi intetvts hvu rt- rite) even 
hiipfnn Iih hitting tin mm^h i Iki^ 
til I ie cngHX\ tailcc* ,ukl ifrv% I* 



Used Vehicle Sales 



kwk j MrJUuM .mil LlTtlltai 

1 m.ilK it jih-jiv-. \vl*II u 1. 1 1 1 m 
dud x. k.vui wt\ i l Lik k ! i l wv u ii n 
n i ".rr 1 1 xi hi, Hmmi RtmK. 

h^r rlk- Ituk-r V s ax* ni nt'jrwt 
vim. vail I .HUi-i n^ll Vmlhiiul 



i l'JM'i H^iii r ir.u h ii <n J i try ^ (t¥l^lA IY1TDH i|>ni 

Clr^o No S3 fin floid*r S*f*i£* C*+d 



hoard thene clays, *o u .-.mve^fui smalt 
I ilimi .1 will prulaibly brini* a i^iuiL 
pricv. Til*- irmhiie; sou revs an- viiry 
a^ressive and creative* and they nxv 
va^r In provide the fund* tn makf; uc- 
iprisiricms," ht- say*, 'it is very much a 
fleller'u market tjniay^ 

Is gftiting mil njjht for you? Will you 
r i r 1 1 J ii u. ta> J "iV in-HE of Wit worlds"? 
The ftfmwer depends* largely oti the 
company's* value and on your ability to 

iir^.'-r md Iivh oil" tilt.' pnrOeedd of [i 

itile 

Fur help in asaesamp th*- value of 

your vorupaas . j ■■'. ill need to turn to 

accountant** valuation consultant*. and 



PERSONAL BEWELOPMENT 



Strategic Planning 
For Yourself 



MANAGING 



investment bankers. That** the firs! 
- 1 - ■ 1 1 in making tin (Incision. You uIm) 
will i^-t'd In LL^e^s y-tJLir own feeling 
uliii'.n l^i'- iiil: your company; KUfifl 
"ri.n'pneneufll feel Llicy lo^e their ldi'ti- 
tity if they sell. The value of cash In- 
vestments can fluctuate ovef timv: af 
Un nil, someone who wante to buy your 
company nhvjuusly feela the invent- 
merit will [iay iitr. [f you think you can 
take it Ui new heights, you are iml | 
randnlatk- fW ra-sluntf in 

But ynu may be, audit might lit gaod 
to think tin- unthinkable while you have 
plenty nf time to make a cGnsMered 
deration. 




If you're an Btttrtnartfnimr or waai tn 
i i i ■ 1 11 L" mil' says tmlivprtMieundiip im- 
part Jtffry A. Timrnonii, you should as- 
sess your siren f*thft and weakness - 
and devrlup a '"[uirsonnl Kiral£|£y." 

Thin mean** making dediherate 
ehok&£ f>ld having u lonjj-tijrm ttense of 
direct am rather than responding u* o[> 
port un ram find hunrhr.% Ti ruinous 
•Mil*'- in T/f t tin f ; v/j re ur tt tin ! At i n tf 
(Brick House, liJWSl. Tirn mom i» a pro- 
fessor of entrepreneurs hip with a pirn 
a]p|M]|iUttn'M at Ration Oollejn< and thn 
Harvard Business School. 

"Unthinking opportttniflTTi and Im- 
pure may end up ahapinj' you in way* 
that yon may not ftnd so attractive to 
yean* hence/' he write.*:. They n>ay 
"aUo result in yciur fnfliii^ to obtain 
jll,Ht thon^ eXjh'faaM'i'- vrnj n\ or 

dnr to have hi(rh-t|UalUy opportumlLiEfi 
conn' V'Mir w ny laTor on/" 

Tn 3^s«M|§ yourH^lf, Timmon* sn^- 



g^eiti yiu i. Link about «uch que^tiorm 
as: What ftcth , ifcfefl pVa you the gltatr 
p.si .ninntrit ipf rni.T^v . satisfiKtrnti, nnd 
i*njoymenl? What i-. it aboul tht'm rhat 
iiiuiiian>s y«Mi7 What avtivitios vrwile 

Mil- -.1 rtint^L> ur di^rnhlont? WliaJ 

<te you think would be the ide;d life 30 
or mi ytftftj from ™w? Whifct LO biist- 
rw«« wiuld you most tike to eater, 
ioni w'hirt Hi l-n-um^ps won In 1 van li-as: 

Ar you analyze ynur answers, look 
lor ai'i^ ihr.Mn^K or |UiM^rns tha! may 
yjin^tv Vuu may dist-ovt-r, for exant- 
pk 1 , t(ie uspti't^ of i ■ IjI i"r L j> jm ■ n t.-ii tup 
Iruit Eip|a>al tn ynu i In- timisI — um\ llmsi* 
that you find the Itast attractive. 

YiilJr irW s.niiM'ri! WVil J hv\\t >'Olt 

deifrniiin- wIhtm ynu v. \\\\\ ^4i aad 
«rhat arttan yon «bould uiie to (jet 
? I iv iv. S in: 1 1 ll sLratv^y r nays Tinanot^r 
t& "th* 1 [Jtir^rjnal n o^uivah nl of a hu^i- 
n. ■■■■ [-ilz.fi " 



88 Ways To 
Develop Executives 



A coiLonon prcrblem for owner* Liftnuill 
oorripanies is keeping majta^ens rlial 
h'r^ed and growing J^feaafonttfy 
when then? is no hkm fc*r advancif- 

A ni?w pnhiiratinn from the Cemer 
fur Creative Leadi j r^hi|j may hvlp yon 
dvu\ wall (fi.it dilemma. Vu\\w\ "Es^hty- 
in^ht AftBi^riHjritfl for l^evehijunent in 
1'lr.j.::.-: [Enhancing Un? Dcvdoiinh-h-nl 
rhalli.-n^ iif Kxistin^r JnIls," it ^tfer> 
^uiilajie*? on heJpirjg ytjur roaaap'ri^ 
lak* 1 t'hrir^i' uf thuir uvn\ di^ r f?3opnn>n1 
urid leant the most from their present 
Jobs. 

BtiM OH a live-year rewrarch pnijcct 
tkat looked at how exeL*utivi-> learn, 
Urnw, arid rhsmjre, llit J rc j ]>nrl nlsn x i n 
v^lvs iiJea. L ifn how to ^ive feedlmck tn 
your maoagerfl on their ability to devel- 
op. Also indudvd ai'v tips Tor si riling it|i 
^ s.vstvrn for executive dt?vtlojjrnf?nt 

Biiijffe COpW0 are $8, plus $H for pott 
a^v and handling For further iafortTiEi- 
tion, contact the Canter for «><:ativv 
leadership, SfJiHi L^turinda Drive, IMP. 
1;.., P4, tm^nHlM.r... N.r 2740^- 5 m\\ 



ROLE MODELS 



Mentors 
For Women 



Women m sutafl hu^ine^ — owners or 

empbyeeB— have until Orrt, !31 tu ft 

pete in ihr riairm 1 Mi*nl»r Prtignim. 
The winner, lo hv jiairivd in January, 
will receive ft^QOO and \w tnatcrhed with 
a riuccessful woman in flnmJl businest?. 
who wilt serve aa a mentor* 

Winners will be leleeted in 10 Other 
categories besides small busine&t* 
Thone categories are advertiiiaig, arehi 
tivnirr-. batikiriK siikI nnam-e, ^hn'a- 
tuiri, saUiA .iml iiiarkt fc LttiK, fashidn, 
be-'illJi rare/nnr^in^, law, publi^hin^, 
and retailing 

To Mter, you must be at (ea^i 
years old and a tfcS. < fc itizen, and you 
liaise fype an essny of no more than I (Hi 
words de^iTibiuj; what riiiik^^ a ^ood 
men lor relationship and how it runhE 
play a role in success , 

Send ihr *e*a> to The t.'lairoi Mentur 
Progmnu c/o The Nittfcuud Women 1 * 
[v.'onointc Alhuuvv pi'uridatioa, l-Un 
New York Ave,. N.W.. Suiu- iiu". Wash- 
in^rton, I> r C B 2lMH^. Stati- the eate^nry 
you .ir+- vnt^rui^, tin ■ i include your 
iiatiLf, ape, pr.:ife?siori r and hona 1 und 
baMines? addn^$L% and ttOejilwEie nuni' 

■ pfi 
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Far thousands of years, the island of 
Cyprus, wilh its soothing climate and 
si ra regie Mediterranean location, 
has been a fewel cherished by em- 
prirt biulders. The Persians, Egyptians Ro- 
mans. Byzantines. Francs, Venetians, and 
Turks all conquered ihe island, and r! was 
no! until i960 thai Cypnots gamed inde- 
pendence from the Brslish, Ihe last loreirpn 
rulers 

At that time, Cyprus was poor and un- 
derdeveloped; ils economy was dominated 
by agriculture The Cypnots and their new 
democratic government made economic 
development a priority investing m infra- 
structure and selling up an institutional 
and regulatory framework that would at- 
tract and f osier investment. Their success 
was remarkable 

From I960 through 1973. 1 he nation's 
gross domestic product grew al an annual 
average ol 7 percent in rear lenfls. Tho 
1974 Turkish invasion temporarily disrupt- 
ed that growth, but the Cypriote qwekty re 
bounded with what many international 
economists termed an "economic mir- 
acle." Growth in GDP averaged 1 1 percent 
a year during 19/5-BO II continued strong- 
ly riurmg 1981 -fl8 — at an annual average 
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Nation'* hu*iuu*n fr-i/ik-mluT t'**!P 



rati? cf 5.6 percent — white inflation was 
brought down to 3.4 percent As a result. 
Cyprus now en jays a high standard ol irv- 
mq, a fasl-growmg export industry, and a 
thriving lourisi trade 

Significanlly, the island has become an 
increasingly importanl international busi- 
ness center with more ihan 5,000 foreign 
investors particrpanng rn onshore industri- 
al and other pTDfects ot managing their 
offshore affairs from the island. About 60Q 
oltshore companies ma imam regional 
headquarters in Cyprus. Among them are 
50 well-known mulhnationafs such as 
Pepsi Naliona* Cash Register, Linotype, 
Raychem, Reuters. Atlas Copco, Barter 
Green, Dresser. Intergraph, Johnson Wax, 
and Banque Rationale de Pans To Ihese 
companies, Cyprus rs an excellent base of 
operations for doing business in Europe, 
Africa, and the Middle Easl. 

Any visitor to Cyprus quickly under- 
stands why tourism has become an impor- 
tant industry, growing at aboul 20 percenl 
a year. The island, with its mild Mediterra- 
nean climate, is a pearl with sweeprng 
beaches and high, forested mountains. 
The island's long history, spanning thou- 
sands of years, is evident everywhere in 
I he Hellenic temples, Roman villas, By^n- 
Hne monasters, Venetian fortifications, 
and other relics of past civilizations 

Hotels, restaurants, taverns, pubs, dis- 
cos, and nightclubs serve tounsts at rea- 



Cyprus 




Www 




sonable prices, making the island a vaca- 
lion bargain, Regular airline service with 
350 scheduled fhghis is provided by 28 
airlines, led by Cyprus Airways, which Hies 
to 19 mator foreign cities, including Lotv 
don, Paris, and Munich. 

Bui as the number of foreign companies 
on the island indicates, there <s much 
more to the Cypriot economy than tourism 
The government combined I he island's 
many advantages w^h tax incentives and 




a Customs Union Agreement with the Euro- 
pean Community to attract foreign invest- 
ment, 

tor example, manufacturing, much of it 
lor export has become one of the largest 
sectors of the economy in general mg in- 
come and employment 

"Manufacturing is a very important sec- 
tor, contributing aboul 15 percent to GDP 
and representing 70 perceni of domestic 
exports." says a lop- level spokesman far 
the republic's Mini si ry of Finance "The 
sector is characterized by relatively small, 
family-owned, labor-intensive, but Flexible 
units, concentrating on the production ol 
consumer goods mainly in the fields ol 
clothing, fooiwear, lood processing, chem- 
icals, and paper products," the Finance 
Mmislry official continues. 

As the economy has grown and be- 
come more diverse, so has the is- 
land's economic stability, high- 
lighted by low inflation, near-lull 
employment, good Labor relations, a cur 
renl-accoijnt surplus, and fast-accruing 
foreign -exchange reserves now covering 
nine monlhs ol imports. 

The nation's infrastructure — an area 
that has received close attention Irom the 
government since i960 — now compares 
tavorably with advanced industrial coun- 
tries. For example. Cyprus' automatic tele- 
communications service is ranked fourth- 
best in the wortd afler those of the U.S., 
the United Kingdom, and Australia. With 
three satellite earth stations and three 
submarine cable systems, the island pro- 
vides direct-dial service 1o more than 12D 
nations with 95 percent el the world's tele- 
phones. The remainder can be reached 
wilh the help of an operator All modern 
telecommunications services, including 
facsimile, also are available. 

The transportation infrastructure ts simi- 
farly welkfevetoped. Cyprus has two inter- 
nal iona I airports in Larnaca and Paphos. 
30 miles and 100 miles from the capital of 
Nicosia Port facilities include two new 
multipurpose ports ol Li mas sol and Lar- 
naca. the new industrial port Of Vasstliko, 
and ihree specialized oil terminate at Lar- 
naca, Dhekeba, and Mom. Shippers are in- 
creasingly using the mam ports of Limas- 
sol and Larnaca at regional warehouse 
and distributing centers. 

The prime location of Cyprus is one rea- 
son the ports have become busy, with 1DD 
shipping lines including the island m their 
regular schedules and more than 4,500 
ships docking al island ports each year 
Situated in the middle ol the Mediterra- 
nean Sea. Cyprus iradilionalty has been an 
economic bridge linking Europe, the Mid- 
dle East, and North Africa. It has been 
called a "European country al the thresh- 
old of the Middle East 1 ' Many foreign 
companies have found it an excellent base 
of operations for trading with the Arab 
world, and ft is one ol the very few meeting 
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places between Arabs and people from is 
rael 
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ul infrastructure* location and a 
pleasant climate are itoi enough to 
explain Cyprus' stunning economic 
success and attraclion ;o foreign, 
particularly Western, businesses, It h im- 
portant thai Cyprus operates much like 
other Weslern industrialized democracies 
wilh a govern tom, judicial system, and 
accounting methods based on ihe British 
system and dedicated to ihe Iree enter 
pnse system. 

The Cyprus Chamber ol Commerce and 
Industry is the primary organization repre- 
senting private initiative. It has as one of 
its mam goals she safeguarding and 
strengthen i nq of the inslituttons of the 
tree-economy system — the syslem Id 
which Cyprus' success in the economic 
field is primarily atlnbuEed. 

Greek and Turkish are Ihe official lan- 
guages, bul English is widely spoken, and 
almost all laws are officially Iranslaled into 
English. 

The Centra- Bank of Cyprus is charged 
with fostering monetary stability and main- 
laining credit and balance-ol-paymenls 
conditions thai are conducive lo orderly 
development of Ihe gland's economy, [n 
this rote, the bank seis exchange policy 
and reviews applications by foreigners ei- 
ther lo conduct business m Cyprus or to 
sei up businesses thai will use Cyprus as 
a base to conduct business m other coun- 
tries. In a large majority of cases, the bank 
approves direct investment by foreigners; 
it only turns down applications when the 
proposed business would cause disrup- 
tions ior exisiirtg Cypnot businesses. 

"Attracting loreign capital has always 
been one of the primary objectives of Ihe 
country's development policy," says a se- 
nior Central Bank manager "The Central 
Bank will approve a loreignmvesEmenl 
proposal provided it contributes toward the 
introduction ol high technology, better 
management, and marketing melhods as 
well as toward Ihe improvement of export 
prospects for Cyprioi products " 

To encourage foreign investment, the 
government extends to foreigners the 
same tax and accounting incentives it oi- 
lers local investors These include 

• A 10-year tax holiday on all profits 
resulting from the manufacture of new 
products. 

• Exemption from taxation ol 6 percent 
of the foreign exchange imported into Cy- 
prus from the export ol locally manufac- 
tured goods, 

• Significant initial investment and arv 
nual depreciation allowances and Ihe car- 
rying forward of book losses. 

• Taxation of offshore companies thai 
use Cyprus as a base of operations for 
conducting business elsewhere at one- 
tenth the normal company rates, or 4.25 
percent of profits, and expatriate employ- 
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ees at half (tie personal la*, rate applicable 
to local employees 

Cyprus also has signed lax treaties tor 
the avoidance of double taxation with 19 
countries, including the U.S.. Canada. 
West Germany, and France. 

In addition, tne government has estab- 
lished an Industrial Free Zone near Ur- 
oaca and Its port and airport Foreign 
companies setting up operations in the 
/one receive additional tax and cusloms 



benefits The government also has Hie op 
tion of granting these benefits to bonded 
factor ies in other areas of the island 

The Central Bank places some financ- 
ing restrictions on foreign investors bul 
freely granls permi&sian lo repatriate capi- 
tal, profits, dividends, and interest from a 
foreign investment wilh no maximum per- 
centage of profits that may be repatriated 
each year or minimum period tor which 
foreigners musl hold Ihetr investments, 

Aswje from the Centra! Bank ol Cyprus, 
banking services are available from seven 
commercial bonks with 300 branches and 
sub-branches across the Lsland Seventy 
insurance companies and insurance cap- 
ites operate on the island. 

Probably Ihe biggest advantage Cyprus 
criers foreign investors is a Customs limon 
Agree menl here with (tie European Eco- 
nomic Community, with the goal of a full 
customs union "With Ihis agreement, Cy- 
prus has secured the mosl advanced form 
ol economic relationship with the EC short 
ol being a full member of the latter," says 
a high-ran^ng spokesman for Ihe Mmislry 
of Commerce and Industry "Wrlhin Ihe 
frameworh of this agreement, Ihe EC has 
undertaken to dismantle all import duties 
on industrial goods of Cypnot origin and to 
abolish ail quota restrictions on industrial 
goods exported from Cyprus M 

In addition, the EC r after the end o( the 
transitional period tor Ihe full Customs 
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Union, will' decide on the aboJiUon o* the 
rules of DTHjin governing its trade with Cy 
pew i significant advantage to compa- 
nies thai wan! to use the island as a re- 
gional distribution center lor Europe 

By 199?, all custom formalities and it 
ItteW barriers to frgrie am-jng European 
member states wfH be ellmiftatad< itius 
creating a umhed European market" says 
the Commerce Ministry spokesman. "'Tins 
will inevitably lead to greater competitive- 
ness of European products ws-i-vis im^ 
ports from third countries." 

The EC is Cyprus 1 mosi important trad 
mg partner accounting lor about 45 per 
ceffl of all exports and S7 percent ol all 
imports. Trade mth Arab countries ac- 
counts for about 35 percent of us exports 
and 6 percent of import*, 

Shipping is a natural extension of trie 
Cypnot economy, and, through govern- 
ment incentives this sector has grown lo 
Itie point where Irve nation has the world's 
seventh largest maritime Heel, with 2,000 
ships sailing under its tiag. 

I he la* benefits enjoyed by shipping 
companies mclude 

• No lax payable on pro Ms irorn the 
operation ol a Cypnot- registered vessel or 
on any dfvidend received Irorn a ship -own 
mg company 

• Ho income lax payable by officers or 
crew on their emoluments,. 

• No capital-gams tax payable on the 
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sale or Iranster ot a Cyprioi-regislered 
vessel or the shares el a ship-owning 
company 

■ Ho siarnp duly payable an snip mort- 
gage deeds or olhej security documents 

The emergence at the island as a major 
shipping center has helped an rati many 
other types ot companies that use the *s- 
land as a distribution center, storing ihisir 
goods in warehouses at Cyprioi ports The 
natron" s association relationship with the 




rl And potenliai ?or a customs umon is 
even further incentive for foreign camp* 
n*es lo set up distribution centers 

For all ihe bus<ness advantages Cyprus 
offers the nation's "economic miracle" 
could not have happened except tec the 
spirit and mdustriousness ot ihe Cypnot 
people The nation's 6&0.000 residents are 
ti Dl i va ted an dwell -educal ed ra nki n g 
among Ihe *orld's top nations in terms 
university -degree holders as a percenia 
ot papulation. Cypnou who do not go to 
college abroad take advantage nt a nr i 
a .irk ol vocational schoofs whose main 
ob^eclive is to meel Ihe growing demand 
ot the tourism and manufacturing sectors 
iii skilled workers 

Despite int? low unemployment the is- 
land has a ready pool of professionals 
eluding lawyers, bankers, and accoun- 
tants, to meet the needs ol icweign 
business people. Another hey labor bene hi 
lor foreign companies is rhe island s i-n nr j 
•iifiKjf y ol peaceful labor relations In MJtifj, 
1pn eiampFe. only D.2 percenl ot tola) wrjrk 
davs wef e lost to strikes, a rale thai cum- 
pares well with any industrialized country 

The Cypnol people help make ihe is- 
land a good place tor loreign nationals to 
live and raise their ctnldren The crime 
rate 15 tow with about one-sixth the num- 
ber ol crimes as the average European 
country. Heaiih care is first-class, with 
(j^r.r hospitals and prrvaie climes 
actDss the nation, and the Mr eipectan 
at the population is 77 years to* women 
and 73 years lor rnen. A number of h-gh 
quality private schools enst throughout 
(he country, catering to ihe needs ot for- 
eign- speaking students 

Another significant advantage to loreign 
business is the relatively low cos? ot set 
ting up shop on Ihe island To renl goad 
quality offrce space m the capital ol Nico- 
sia 15 lour rimes cheaper ihan London, five 
limes Cheaper Ihan Copenhagen, and eight 
times cheaper than Tokyo, In terms ol liv- 
ing costs, (iyprus ranked 40th among 52 
a 11 5 mess centers surveyed by the Union 
Bank of Switzerland last year in terms of 
wage and salary lewis, Ihe country was 
I'M 

W.-ir all the advantages Cyprus 
otters loreign companies and 
with iha approaching econom 
unification of Europe, Cypn 
OTs recognise lhar their country tras an op- 
portunity 10 evolve mto one of the world's 
great international business cenie'S 'Our 
task ahead lies m ihe structural and tech- 
nological upgrading of industry, particular- 
ly manufacturing, and m expanding otir ei- 
portable services," says the Finance 
Ministry official "The position ol our coun- 
try as a business gateway to ihe Europe*r 
as well as to the Arab markets will be en- 
hanced, and foreign capital a no business- 
men are welcome to play an important 
role" 
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[ LiL-h h inJi.fxndenr.wjth ik own identity, 
nimpmcnr -md wnrk lua e Bur all arc part nf ihcQ* 
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From oil changes to 
tra-nsntmiott repairs, 
car-care needs mean 
fimichise opporttnritm, 
sornetintes with several 

clustered in one malL 



There more than 160 million 
passenger rare and light tracks 
in this country, and ffi percent 
of their owner* pump their own 
gas. 'That V frightening/' nays Donald 
iMidgley. president of the Car Can? 
Council, "hpttaiute it miwui owners are 
jttst filling the tras Unit and not pff* 
forming any routine rnainieuaiu-e uii 
i lieir cars.' 1 

Thwse tajifct, commonly referred |4> ;o: 
"cheeking ktimf the hood/' used to be 
takt>n care of at thr local iwrttt ata* 
lion r hut for lhe raosl purl, itawe day* 
an? gone. 

"Oar riLeehjinn> imliiy art highly Ape* 
realized because ihe> art- working an 
technically Kophisticnf.ed machines/ 1 
s&ys Midgley. "And car owners titfed In 
uni-stop service nre failed with having 
to find baa if maintenance elsewhere."' 

Tilt so-called service gap created an 
allien in live aftermarkei fur franchising 
thiil, in INK?, numbered ;W>2£H fran- 
cliiM'r. worldwide and diiimed SU.it bil- 
lion uf car owner?-' dollars, aemrfling 
thy Iiepar»ment *>f I 'irnmeiee. The de- 
|.„rriM' i't | ii i - J ; .i-i - .l -:r V H. Lv growth in 
auii^.'rvsi.'f franchise* uf al «uhi 11 ■"- 
percent annually through the next few 
years. 

Hpecialteation is the name of the 
an to -af Upmarket game, says Jan Hurt 
mann, president and chairman of Zie 
ban liLieriiatiuisnl, an auuiriiMtive-rus-i 
piwfij ig fwwehtoe 'Tunsmners want 
specialist and reliability In cmuse they 

Wltinvituw inn tt'ushtntffun fnv- 
latter urttrr speeiali:iti(i in fr^nchi* 
imj find wQrlvtittff. 



recognize that the curs of Unlay art 
enmple*/' he sayp Traiuhisors prefer 
in speH'taiisce heciiu*e it U rhllit'ult Ui 
train franchisees in a broad range of 
service's/ 1 

Zh'ban hna*t£ t.Otffi franchises in the 
J S., Canada, and Ho other countries 
and has i-rouved a 7U'[k>m>ur iiicrua^uHn 
conipanywidc sales since Hart/ 
mann says Lhe growth i* fueled 1-y i In 
high priees uf new i'ars and the result- 
ing williiLj^UL'ss ot people to spend more 
to protect their car* rather than replace 
them. 

Some industry experts »ay the great 
American lave affair with ftew car* fa- 
over and that the fancy auLo has he- 
Come another investment tn proletrL 
"Peuple are keeping their cars an aver- 
age of riix Ui eight years/' says Midg- 
W\. "h.'jL^r.T LIl,hi cvt-r ■Mjf-ov. " '['hal 
l runs lilies intti h\fc b Harness for fnin 
rhise^ surb Lis Precision Tune atnl 
Speedy (tune-up^ and oil L a hangef>1 r 
Aamco Trana m^ionfi (tran amission 
service), Tidy Tar and Classic Strfw 
(cleaning and detail in it J. Zu j hart, Mida* 
(mufflers k National Tire Wholesale and 
Goodyear Tire mid Rubber Co., Maaco 
1 paint usui lnidy wrki, anrl Nncus 
IwimJ-sb^lil rtpair). 

Steve Harm dwidwl to focus bth uti- 
trepren^urial pfforts (jn windshield re- 
paint. In l£tf<-S. Harris |turchased a No- 
vus^ franrliisr in ?3rei a nHtrtjro t NX- a 
added I Wo more franchises during Llif- 
next three year*, sold them all to hi* 
Eis^istanT. ifld then uiiened tin cither No- 
vut operation ii. northern Virginia Last 
year, The cost in u[xti the f machine ifi a 
rrhiuveli, SUMMHJ i,i Kiirkirt frtm 
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dike costs miWiU Ui j^MHH) In «lurll. 
Harris works out of his home i&d 

-mI-m- i his i-tHtoiTM'hi IVoiri ninl.iSv 
van "IVnph' \\u\}{ have tout 1 to hnn^r in 
their vehicles anuind hore/" he says, 
"si i we know from the start that we 
wuuld have to go to them," Customer 
convenience, relubie «ervbe c and word 
nf rnnuth roputAtinn are 1.h<i reasons 
Harris says he has an tf-percent mmHk 
\ y profit :afU'r expenm^. 

Harris repairs ear and truck wind- 
shields l hat have e racks, breaks, 
scratches, Jind holes— some as big an a 
half dollar Annually, $2.4 billion is 
f^jireni "n iLLJlN-wiTidshiisld replacement, 
but Harris «ayA Lhat of the 8 million 
windshields replaced every year, " J up tn 
75 pereenl are repairatile if caught in 
time/ 1 Compared with she average cast 
of $2ou for a wniosbield replaeemeii^ a 
Noviis repair runts ibffil 

The pnr*-- differemie ha^arinii'leil the 
aiU'tiiiutj i>f sasLirance cojiipanit-s, sunn- 
now wbiw deduct ihlea when ft wind 
shield k repaired rather than replaced. 
"WbrJi [Jn- priK'i.-dure i> propirrly rom- 
fjleted, il can dim Incite the need to ru 
place Lhe window/' sjiys V r ir Im'LjIktIj, 
manaptT uf prufierty ivlann^ irauun^ 
fur NaLionwide InrUJiance, in Wort.hinn- 
I ton, Ohio, 

Vttiue for money and convenient 
nervice are the car owtier'ji 
watch wnrda and the f ranch bsoKs 
key to HurvivaL Some auto-mr- 
vice fra3uhi»e» have jomed IWei n. 
der une n*uf. rreatinp n frunehw*? 
cially mail, or AD auto-rare tna.lL tjnd«r 
this cunet'pt. a enstnmer can have * 
f/ar's mil flier fixed at one shop, jjjri nexr 
door for a 10 mtnute luoe and oil 
change, und purchase car mats at yei 
another shop on the same strip. Fran- 
vhi^^h sin'h :i.s Tuh <'ar, iVei'i^ton 
TtiJit-. C'liuwie Shine Auto Fitness. MA- 
das MutfliT. and Goodyear Tires are 
begin n in ^ to cluster together to capital- 
z^.r ora their neijrhhorV Lraflic 

PerHOtial iraris^jrLation i^ Far frmu .t. 
minor investment, and a^ the price;? uf 
new cars continue lo escalate, owners 
increusiHgly will turn U> auto w-rvirvr 
lhat olTer rbem rebef from lhe worries 
i]f high maintenance and costly, time- 
in tensive repair Kr^nchiaom poisi^l to 
meet thnse ctuisumer need* can en^ci 
a cont-inufld strong irairkel HI 
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What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgment Against Your Corporation? 



AM jiuir nun) w\ benefits- ol owning a 
, eorporuoon could he wiped nut (ttttf* 
nig hi How* The IRS could vtsij you jnd 

cLim you have not kept proper corporate 
minutes Vi ili LOEiM hist- tin? very tax bene- 
fits to which i he law entitle* vow. 

Htfre are some tccenl "horror fltf^- 1 
direct from actual court coses: 

Joseph P obEJilied .1 loan 1ln|n In- k m 
poraimn wirfioijr rlw piopei loan lImui 
menis rorpmaic minutes As a refill, 
the court required hint to pnv additional 
mm'^ ut S27.III ttfi lie narrow H escaped 
a penally ol SI 1,555. MO 

B W C . Km was hi reed to pa> 
$106^?8 .fil of accumulated cammed 1a s 
because itscorpoiak 1 imnures were incom- 
plete. They expressed "no spec 1 he. defi- 
nite* nr feasible plan*" [o j uglify Hun 
1 1 1 1 1 1 . 1 r my earn 1 n fs mx * 1 r dine J 1 " t he e ourt 

Keeping reeords hi^i n always been .1 
bother, and an expensive one. especially 
hn small uoinpanrc Mi i^r l' 11 1 re pre neur^. 
do r>en like to spend rime keeping record*, 
Probably because nu one ever became rkh 
by keeping records And in a small, one- 
person business, it wm^ downright vitl> 
lo keep records ol sbxkli.ildti niccrm^ 
iDd hoard 1 hi directors mcetfnfS , keep- 
ing mtmirea . taking votes adopt- 
ing revolution . . . rsaVr it all just a Waste 
of time 1 

N^r it win any ul the thousands 
criticprcneurs who have tost fortunes 
because they failed ta keep records. You 
ihouJd look at corporate record keeping 
chores this way It'\ fnuf of th? prce ntu 
pay to ge! the UR hvrtrfffx and personal 
profit ion from hmifi$ arvrpnration 

A torporahon does not cxi-.i except on 
paper ihnniizh Ms flmrier. Kv IjWs *rock 
cen if k ales, resolutions, etc \nyih111c you 
do KSj an officer or director has. to be did) 
authorised and evidenced by fl revolution 

■ ll l!lC '-li H. k Li iJi.'J '. ■ 'I ifll.' Kl P J T J . Ul h\ b. 1 1 f | 

id same cases It makes no difference if 
there on I y one slm-kholder or one million 
■aotkhnlileis The rules are bipjkr&ll) the 

You can hire a lawyer, like I he big com- 
panies do, and pay SMKfc or more ]uM r«< 
prepare one form Ehn hi. a need, at 

nun 1 j ■ Jo/en or mare doeunk-njs to 

ke«p your corporation ali^eand funtrii>ning 
tor psi one yxwt This type dF WOfl ti rlic 
bread .uuJ hiiEier lornwnj turpi ir;itio« law- 
yer , Mi*\( ol ihe work tan lv lIhiu: h> ttu^ir 
wenetane*, ycr <hey will churge you enor- 
;n. - is Ntinh because 1hcy know how impor- 
LirM these lorim-wc. 

Tlie i e i\ now .1 w.i> lur you \n %ohe your 

* F¥«P LlfttftVIM rMhln*l^| Ihh 



torpouie lekoi-ilkeepiiii' prohleni^ V\ nh 
nul a lu w) lt \\ 1 r In u 1 1 pn \ 1 njj hi jc I ee v ; 1 ru I 
w 11 hour speudinj; ll hH ol lune Vulually 
.jM the 1'orms you w ill ever need are .itieiuls 
toiripiletl 111 The Complete Honk of C ur- 
|M>ru!e Forms by led Nil' ho Ills \uhol.h 
iitio wrote the hesi- seller. Wnu* ft* Farm 
]■ - ^ < Jh n < 6 • r y 1 tt,ittt*n ^ .r/i..'..' ^ Ittwvf-t 
fiiw I >ri/«'i' This hook Iuia beeome Nil' 
largest single source of new corporations 
m -Vuieru a jnd h.i^ K-\olnmuii/ed rhebusi - 
ness ol l^nnifie new toiporjiioiis h\ umk 
ine the process MrnpTe, easy und 
inexpenM\L' 

Hul fornnnj; ;i voi-poiainni 1-. ,>nU Itie 
frrsl ik ! |i lovk.juJ lujjtdjiii,' 'rheulrimaie ta^ 
sIh'Iil'I I lirtiLip.h t.ueleisrujNs ^^r iit'L-'ltL i 
nuim (K-ople ate denied itien- righlful bene- 
fit* from owning thetf own ei>r|>nration 
Ted Nicholas saw that many business 
owners needed more help uft*'t they 
in mrpi iru red 

^nd so he prepared Tin* t uniplete 
liin.l. v\i iFrpi>rnti- ri>rnis, [■AvrsEhuie is 
simplified . £ither y<»J or yawaecreutry cart 
tompk-ie any form in minutes All you do 
ih fiit in a lew blanks und irtsert the com 
pitied lunn in your recurd boi^k When you 
own this book, urn aat gftlHCd pCITTlifitkro 
to reproduce eccry form If vou tire bchmd 
on keeping >M>ur torporaie records, now 
you tun eaten up in no time Just complete 
j tew H-nik-* fur ihe rlnriLN you'se already 
done in thetouipany ItN le^al.md 11 works. 
Hesr ol all. 1 he pru t i> fes^ Ihan you wmild 
pay a lawyer fur one hrimr of counsel 111^ 

Here i^ just u ximiplint; of what you'll 
rtetivt: 

Minnie ol Siik MLnkk'f MLsrrm^s 
Minulevol PlttCWi MeeUn^s 



tAn\ of thru- ttm bn u.ttii if urn urr tftt 

*mh Hfvkhoitfrf HAtt (ttfn i\*f, } 
Ktttftukn&ifoia Ajtfek^ol Intnrnowtnin 

Amu.'ihIihil-iiIs lu H\ I ju . 
i Kir\)ic* m M..111K r Inp . i| H..,».,J 

Ytm will also receive ill ihe srntlhoJder 
.iin) Jiu-L lor% resololious you Will need, 
intludiiip. 

• Nf |ioLi.ii n inv sil r coaii^ilLs 4 Auiliori/iruj 1 loan* 
to corporator) • ^ppr^val m turporaie Irmns io 
you * t^l^nuliun ot pttiLtia^inr j^renl i wtut 

wppfu 1 1 ^.'i I'll" «'. i ijji in "hi> t\ mtlhi't i.i ji" 

hJ^rO A.-^n rJf/v/i ' ■ Sl'IUIIl' > j i LU sjhin ■ I Nil. 

mi . ret** 4llttu»rj/Jn| ynui cipcnsr jj-lhuih 
■ Mttfgrfi ■ Sale ul cumijrale dsseiv ■ DiiiM 
IliUiti • Hankru[H,.'s * Ul-l Ijuhl; Aw wh-t^ ■ 
^ppttinm^nt of wturm-v i*r wvcJimtam 

Plus, you'll recede l he Jnrm% needed ro 
authorise any of ihese ta\ saving Innce 
benefits 

• fVnsn>n oir pruhl-^unny ]i|jn% » Meditjl 
jmlI JciUiiH rcirnhuriL-nient plutr* • Siek pas 
ptam ■ Spin dulUr hie irLsurante * EJucuaiimttl 
In, mi pioe.vajii ■ Scholarship aid pi 1 1 ^ rami * 
Si\Kk npimriK • Gfuup lift 1 11 >«rmnt"e • r'iniin- 
ei.il cnits%cl\ni pt&n * Qmt^ lei^i lervieei * 
t Tinxtmns hunus, special Nmusex 

Jusi mil 1 nf Mil- iihL>ve iec- tan com \oli 
hundreds of dollars m lego! Fee* . . . 

Thisenhre S \ II loosu le.it FOttoClJon 
or siniphhtid forms, (pvtfr 150 pa^es oi 
lomisf. wiih clear insiriicri opt lor rhenuvc 
as well its samples nj coinpleied forms. 
,ell- lor rmh Stw ^ 

And. as wiih all Enlcrpnse Pubhshin^ 
prisduefs, il sells Lindei .in irou-elad ^(l-day 
! 1 1\ me y • hack jiuurai i bet L ! s fen 1 1 ne the col lee - 
cm ■ i v fc ind ir lor reason yi^u ,ik nol 
pleased, reiurn ll Iut a prompr rtfund Take 
ll nnoinent K> place your order eiow. and 

• 1 1 1 1 1 .l- l 1 1 .j1 c I > Ik gin saving time and money 

Complete a ujpOl and mail 



r* , . iriipfair mnpnn "J 
n wl H -trtrf 




Plcdss: jL^fi M|i .iMijn>M ltn-1 nni-|p|i If tl»wik «T C irr|Niralv r'urm* oi 

549^ + i4,?(i shirr' ni^-iwi'suaramce. 

CI ^Nucikj me j c^ipv 4ii Ho-i luliwm «r, i n . iffHmwiW 

WitHrttitAljiwytr Far fndrrSfQta *W S3 
Enelc^sci,! is: l_J t'befi P M^IKV Order 
( liai^rli>m>; □ \W □ MusteiCtfLl D Diiwirsi'luh 
□ Cone Bbmctat □ Aintrrkan Enpreifc 
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rr r f'nrjT^tfJili' l^fi'isrtirfif, ii 



Tin* vjElifti inj{ cn4in«J n, utc r-.ntrrprtiartiFA ^r *imfrki nirrnher* art cnnrlcd M * WW Lnuoe*> JwwMtl 
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SPECIAL REPORT 



There's A Computer 
In Your Future 



PERSONAL COMPUTERS 



T! 



he conventional wiwinm is that 
lnjKLiii'n- buyers -Hnuhi chonsr 

software and then purchase 
hardware capable of running 
\Unw programs Today k however, ft a 
[iriilitthlj OK lo buy yuur campm-r 
first einw moat computers! can accom- 
modate the |ki|ilH-;i r hu>uif<> program* 
The i[N< >ri..n is whif'h mnehme y^u 
should buy. 

Vnu should pa> ;iiiL-miori to the type 
of mic*i^procefts^r in the computer you 
nr.- ■ ■ ii . - i- 1, ii 11 1-! Tl-ii fim.^sKi-r i> jhr 
mnchinV* brain, and it tk't«rminw4 how 
rim i-l i raw cwmpuliiii? power you are 
buying 

If ynn urc looking at » abort-term 
Investment, ynu can saw a cfltisidrr 
able amount of murcy ri}rhl DOW by 
purchasing a machine with :i processor 
ba*ed i-Ti the Intel rkji]i — 236 for 

fiharL 

Itui if you plan to keep your system 
j'nr rwn year*; or longBf, ft*s wi*er fo 

i : - Mipxiier built around the 80386 
(or £(>< r trt€SXl microprocessor — called 
:W machine.- Tin' will In.- 1 lib- bun- 
ne&s-eomputing standard for wme 
time. A powerful computer capable of 
ru tinm^ sevura] programs sjmuJu 
iteotiiljr* a would be a cofft-etFocnvi' 
investment that would hoJrf its value 
ant! ri j 1 1 Mifiwarv oVvduped for many 

Fof lowing is a iattpftng of each IgfpB 

of iri;Li-|Mfn- i in r hi- tnarkol. 
Z8G SYSTEMS 

Nell Syatrm 22(1 if>t?IJ Computer 
rnrp M ttoflo Arboretum Blvd., Austin, 
T-ml- 7*759! I^MM^-513llj. '[ h. IMI 
System 230 is one of the best values In 
,i L>b-based computer. Much faster 
than most system*, ihc Mell aht" 
haa a small cue thai won't hoc wlu- 
able desktop *pace. A complete ttyitecti, 
with a lfkue£abytc i.MHp hard drive 
and advanced video graphic* array 
(VGA) ^raphfrtf monitor* is Si,2H9 and 
can by obtained only by mm I order 

Epson Equity III Ho* i Epeo.ii Ann'n- 
ca Inc, Computer Product* Gfuup, 
Umila Blvd.. Toi-mho-, t'alif If'.lo:,, 
&3/59Ml4$- If you iiffil a well* 
ma-de workhorse ^nriii niti^r from a * 
.* ell-known maker, the Equity til 
PIlia might do the trick. It- tail JEBP- 
prices for Ihe Epson can be iin- ML 

'iNMi. n,nd Kpyon pern-rally T»nriy'i 



Q pflihW hiph marks fur product -ijp 
tiort. 

Nafthftii* 286. 12 [Northgate Oow- 
fiuti.r Systumfr, lt*S&o Industrial Park 
Boulevard, Suite ItO, Plymouth, Mirm. 
■"■■-i-l-: L-fiW^S^ttWt) Ttiw fnniUnJur 
cufn|.iL*ny u- rajitilly doping ;l [crriiiV 
ruputatioTj for hi^h quality and effi- 
denl U-Jyphone suj.purT lUnvte*. 
281)/ 12 uf the bottom of NorUiguU' 1 ^ line 
of 286 and 386 machine*, but if a still a 
fast, powerful machine. U comt 1 ^ ?Uin- 
dard with 1 MB of RAM (random w:efi*» 
mrmoryi, iwu lii^h-dennity flo] jjjy-clihk 
drives lone inches; th*! uthcir 83] ■ 
li|:huimjr-faHl iiSMii hi ml disk, a highly 
rab'd AT^tyle keybottrii. a crtip wA 
bright l44nc!b mmnoehrume monitor 
Camber or paifner whitt-fc and DOS Ver- 
non 4.0] Thi- price is fcU'.Ul A V ^A 
<n|nr monLtor, additional RAM, and 
hir^er hnrd-rJiski^ mrt' availahltr a! rea- 
^oaable prices. Several Nation** Bu&i* 
Ttrxx editors have Nortb^athN nt 
home— and fove them. 

CompuAdd 286. 16 ff-cjfnjJuAdd 
Torsi., T^'tirinli.iuy Wv4 # Austin, 
Tei;as 7KTir7. 1 wK>*6frI872j, Lik<* Vte\l 
and North jiate, CompuAdd ii; a mail- 
order company lit sells directly to the 
final punihoeur) that offt^rs quality PCs 
at low p^GO. You civn buy a complete 
2ftWtfi Fyjttem for . 1 1 - n i , • ^ m^hi M,n»;. 
^.i 1 1 n ■ s- liH'i itjuiluls an- available, frurn a 
I'hmt^jLheruiMhz) system nl Sl/iW [u 



a$4,^+ 1 he isystiTn ^ilh a ma^ivM. 
::„0M!l K^rd Mi^k— ^in^j^fi In c ■ • r- ■ 
UM.tm pu^.s oL" data iG^-iu rally, the 
higher the Mh* prtwessor ipmt, the 
faster the computer, t 






3Gfl SYSTEWS 

Tnndy ofKIOMt [Tarnh « V|. , STUu f >, lM 
Tandy Center, Fort Worth. I&uu 
ToIU2; BT/^WHO©. Turaly ^ oiw of 
tlm lirst coPTip:oia'S 1ij iiflVr jl cojnputor 
uein^ Micm Channel "hnis arehitec- 
ture r ,r (Bios arrhitectitn- ptifotl t.i* iL*- 
design of ;l cotnj?utffr*i bus— the ttttr 
chine's commumcations lis^hway r which 
carriirs dar:i kick and fortli tri't w-m-ii Mr.- 
cent nil proin j Hwor anil hnrd- i*r Ejuppy- 
disk drivt-h. priiiti-rs, and othvr |^-ri|di- 
eral dt vices. I Tel tidy h BOMJUC k :i well- 
inadt- machine and a tfreat vaJ^n-. Will, 
2MB of RAM, a TOMB hard drive, and 
VGA rapines monitor, thefiOOClMC rt*- 
Uib fur *7,4&8 B If you think the Micro- 
rhannol =ijv4jiu*i-( nn j w ill he iw adv;ni- 
Ui^*\ tin:- ^ mi> alternative ft-ay for you 
to bay in. 

IHM PS 2 Model 70- A3! ()FlM rnrj. . 
I ^ni-IBM-246S, Extension UQl ITie 
Modi-I 70-A^l lh ih- 1,-adrr uf IHM 
PS/2 liiif. AJlhmt^]i eun j pact, it hLL-. 
fjlk-nty id' built-in fcature* t such a* a 
I'lir-r, liic^K-cajiacity hard disk *ir\\t- and 
liuili-in iiigh j r% h i*ci lotion ^nipha^, plus 
power to tipafe from a hi^h-bpeeil 
L.''?.ll^. priM'i-: Mir \ |r|n S a k rh r hi ■ Mmf. i 
To A 21 isn't cheap— yon can s pearl 

;il„., 1 1 ,SMV<M)n ur, :l- rbaJ'PTK— yviU hilt'* 1 
Uh 1 mi'UI-iU uf bllVIUL: 1 1 1 .XI ;u.d a ma 

chine that will take you well into the 
"3f.te, [KM n fc n-ntly "MViv-d a powerful 
up^radi- tn Lht- M^hd To— a nlo^jn 
hoard feaiurinu Hi*.' nr>:i ^H-ia-rutinHi [ft 
tel 4siV mfcfoproce&&0f 

AST Premium Workstation :tHHS\ 
i AST Renearch Inc, L^SLTl A lion Ave.. 
Irvm^ Calif, 927 bb 714/86:1-13331 This 
AST computer is one of many baM-d on 
tke ilHiSX riiicropnic#r^Hiir A ^ lightly 
po^Mrful ver«*iun of Uu« fall ll L t\ t 
the S X nrnvides :i why to buy into most 
of Upe feature* of the HRB'.v caj*abilitji , -« 
al a loWiT price. Thr Miwlel 4 IS, svlurb 
L'umi's wijlta -iibMH liurd di^k, ;i floppy 
■ disk ilrive r and eVen'lhin^ eLso you 
, need to iret eoihti, tbl& for 14,195^ 



5000MD Nf/ov.s .U?r>-r)i 'iwwnef nrrhitrrtitrr 



Other vendors' 386SX 
priced accnnbij^ lo 
turcjt. with many mi 
sioiis under $2 frfMi 



models 4i r-- 
their fi'ji- 
d onier ver* 



'^turn's Hu^irH'!-- ^jU'-ii.lM'f pW 



■ f you ami your employees are not uainE one or mure 
B ji^nsoilftJ cnriij'iiti'r^ in your bomte^fit, ft*fi probably jusl n 
I matter of time before you become part of the workstation 
B ^tne ration. Most mmlynt* predict that by the end of thi- 
century* almost every American office worker— mid workers 
m many other job setting as well— will lie U9$W WWW kind 
of per^wjd computer or terminal tu inijjrovt productivity; 
Technology is evolving at a dizzying pace we head 



i.mvard the 21 Hi century. &ii3L it i* possible to invest now in a 
iii-w roinputer thai will nn-ec ynur iiUMUrssV uej'ds for ycui> 
to come And it ix -titl possible to upgrade many older eoin- 
pniHs nearly MiUe-ijf'the-art tevel» for far less thjj.it the 
mist of a new system. 

In this report, Xntttm'ti fiuwwsM look.* at sornv m;-w haul 
ware tuid software and some- products th#,t miplit rejuvenati' 
y*uir I'lirri'nl nquipmunt 



HI DO El SYSTtilS 



■ f you shop for a PC at a major com* 
I pater relad+T sa>)i :ih Himmeas- 
I l and ComputerLand, Intelligent 

I KUttmna* i hirint^rly Eutre Cum- 
ULlterAl. t\r a mriuller yet reputable inde- 
pendent dealer,, the nalefinen+on — after 
jinking what, you intern! to do with the 
rump hut— Jikek will Auggft&t a syjfftem 
thai rnu handle your current uvuiU and 
provide mom for growth hVdlowinjr ure 
rihnji-1 sWems lor r.hree very dif- 
ferent lyjio* of business &pplieat.kmj*. 

GRAPHICS DESKTOP PUBI t^HING 

Mat Mr* I Aji|.i|i- Computer Inc., ■JH'i") 
Murium Avr„ ru^M-tino, Calif JiiVlil 
•l(W/9fllvlOH)J. if yuu jsbtn to produce 
your own brochure* or document*, or if 
yum ntrntfo lean toward the graphic 
;in -. r >j> ■ e i tin* A j i] jI*- Maemio*di i> utm of 
I In. 1 he*it choice yon cam mako. WmeIp 

y ■; HiTLL'iinj* .i very ifnod -h -?-ki- 

publishing *yntem ha>i»d no an IBM- 
compatible ruarlnrn ilV louifh !-» L ■ - : l t 
ihe Mar 

The latest, greatest Mac ts i n. II. ■ 
wh^h |i»cL< » lot r.if ctjTitpiiU 4 r into a 
miulIJ ^ftiu i' K^3- a Liu h - a it 4^,000, you 
ran ■ iyiteni wiili ;i hefty 1MB of 
rendpnracvQciEJ mi'UKiry, a liny'- HiMJi 
hanlflisk. jokI ;i hi^h i|ualky color mun- 
ilor nnd ^r^phu^ Cftfd. You also mi^jhi 
|H'vf<T A}ip'hrs full-[m^, rHuniirl.r'iiiii-- 
[)i»rn p mt dL^jihiy f^r di k sfc;oji pnhlifthmjsr. 
il lh h litich-fi^iilnh^ri iijnnirop rliai 
,iinw^ ari iTiLir> |*a^r uj' u-ri ^r ^nifih- 
icn in crisp hliick on white. 

A hi^t nf jFiNjd w if l. ware ts [tvait^hlc 
for l hi Mai 1 and, of r-mirse, it works 
- >[rniir|y well with uny nf Apfjlp'j* Iji 
serWriti'r hLMef prinlt-r* l.o fnnn li small 
jinnt :-■ ! 1 1 1 1 1 r^^ht on your desk 

mWHTm fit NfflAI BtfSIMISS NEEDS 

NSC PowirmiOv 3MO0 iM^ To for 
mution Syj(.tem> Inc. , 1414 Massachu 

•lis 2<risiHh.o. If you |dnn on tniMing 
yuur bosine^^ luicuunthw to a com- 
fiui i -r. yinj'h nam relicdiilitv po%v4»r, 

:iUll ".H|l|*rrrt Who'll ||*-m|lh| YlUl'll ill 

ihttt and Tiiorr frtim ji »v^tt-m such Uh 
NEC* Pow^rMwte m\ M With st 
■ri'Mli. [iri^e-.Mir :h<- [NiwrMati' ha* 
\i\vn\\ nf hruttik ami ,01 NK<" i'lHTipui 
ern an? mad*- well. 

rW ui'niULitin^ Liml general Imsirit^s 
^i?u' t v* j would ^nn figure the NKC with 
-MH nf I! AM uml a lEWiMR Jiardiiisk 



NEC s PowBrMafQ 20 

prtrvttlm mfifihiUttjit 
ptntrr, uftdmpport. 




drive Tfiiii will prcftvidi? mnre thwn 
Mot^fa rrHini for your iicc<amUnK infor- 
mutjikii Ei ml [il^rity to &parc fnr wnrd 
proc^H^in^, >f n-i-ifciJ- J^^-r . . ; , rii | , . r I . . m- 
iTi Mi r.il lm>icjt'S^ ajijjlh'at hiii^. 

Thmi^h the F^jwi'rMsilr I i s ? s for 
about ttn.rMin in r.hai i-nii figuration 
(with NKC'h induct ry-ltruding Mnhi- 
Syiic cok#r moniturj, it is* fM^lhte tv 
ohtnin dlscontktfi of ;?o percent ur iuuyv. 

ST1TE DF THE 4RT 

Contpnq Deskpro l\Hii A'A ii 'umjFJin, 
Tofiinuter Corp., 20fif^ FM l^if, Hou« 
inn. TtXLi^ 771170; TIM iSTlMHTTttJ, For 
yearp t i nni|iuq hm hud a regulation as 
4 h?4tder In PC t**chraj|uLT>. and \hv itW/ 
/hi do^es nothing to dispel that nation. If 
I lie l^T of even"thin|T ifr what y-cm 
want, thelt thin might tie the *j -.U-rn for 

ymt. 

Thui bi About u powerful u PC a* yuu 

■-;ui i^-'t h r'.zi 1 - it -iiiiH'Maijil ' I I [if 

i^Mh?J, up til M Mt^tbyte^ 
dL«k sitora^e (lhatV muri than 600,000 
pttj^M of inforinitiuni. aod superb 

grapliir-. rind -\juiiimhv. irptjonft, 

With this machim, ynti can do uny- 
thinp from Hr*t-nili? dentin anil en pi 
dewing cijijificiltid'tts to rrawivi spR .nl 
shectK and desktop publiBhin^ Ywi 
fiame it, j*nd the SJftfi/HC* can hnndh A 
At over SlG.WXi for a well configured 
system, it's hot cheap, hut it wilt b* 
quit i ■ a few year= ^fore anyone will 
judyr 1 has muchine tdmilete. 



ENHANCtMfKTS 



Plenty of exiticinc new hard wart- 
is on the market, but that dneKii't 
mean ywu have to junk your cur- 
rent f*0 However, if your itm* 
eliirii' fuTfio'n^iiKN' is :i hil s'lij^ira.^h. 'n* 
you are out of a tortile ^yaee, nr you 
can't run tieeilrd ho ft ware, sin upjrraide 
rjii|fhl In- ih ordnr H<-r^ ar^ :i iVw. wjiv- 
to wriri^f more life out i>f your current 
computer investment. 

ICCttEWTOB CARDS 

The quickest way to hent up yuur is 
I»> net rJ un accelerator rani — a (dotf-LTi 
hoard with a rn-wer, inor»» ^vw^rfLjl mi- 
cniprfjct^fsor. Thte card miie«9 the mpat 
-'■Mm iT vi-n havv ;i lir-l ^^Oi'tai ion | K r 
or Ein XT-typv com pater There are nil- 
merou.s caroS ..i. 'In* market cm 
add 2&f« or ItW power to nldi-r rom'hines. 



Lukdin^ p 
Inboard itKti 
nt ihKjnd $W 
vt Enhaneen 
Elam Vwtlj 
*J7t24: |- 
tnrlude i 



melude the Imvi 
, li|i-h t$ reljLif pin r-. ! 
Unud pemmitl Coropot 
ft ntK-ration. 52flU S I 
wkwa>\ Hillsboro. Ore. 
^373J S irnilw prod tun* 



4^ if>., viH'iirtfifj 

Mift. lGtU 1 N.K, *Uh Wav II.. x 1*7017, 
Rednu>nd. WuhIi 9HCr7«; 20A/^S^OS01l 
ami ttn- IJ lor-j. Quad 3KHXT 
«""irp. P Onr QuiMi Way. N^^reroaiPi Go, 
:ii«m 4i M ->U'5&6*ii 

SIDIUK 

If your torn pu It-r Ucks ^ hard disk 



ft* 



N u 1. 1 ii a 1 * B lisln^fl* Septula Lmv l*ks9 
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drive, you art*- almost certainly 
FueLm^ mm i j km] fur *pace. One 
of the easiest ways In remedy 
thai sflUiiiMin is In plug m un^ of 
the several hard disks on a card. 
These are hard-disk drives built 
into plujj-in expansion cards. 

llardCajd 40 (fllW DfcTOtof* 
itienl Corp., 177H McCarthy 
Blvd., MilpiUis, tMi, \miS: 1- 
8au4^8K£i The Hardr»nl is n 
rn-Llul Mm ; l i i- L in>-\ p+'fihkv way to 

[U\i\ linrrj tlisk SptLCd* L l HM5E if you 

are decidedly nontechnical, fen- 
ply plug the card into a free ex- 
pansion pilot, ll r h I yuu'rv read* to 
|pn. You con add ll hard dink to a 
system thai doesn't lutvt- out ur tu an 
Did mmpater v, M.li imlv :l luMK disk 

Ru-ihLard :tO iTamjj furtJ,, 
rjiir- Tandv Center, Fort Worth, Texan 
7oH.l2; ?*S-7-^i>l7lHi) Tin- FlasMard is 
a miMl'-dnvt- and nmipdiVf -.^nl if ml i* 
retail prfcreri at less Lhait $400, 11 g&o to 
available through Radio Shack Comput- 
er Center* 

GRAPHICS 

All it take* is a stroll past the window 
of your local computer store to find out 
bow Lip-itrtlate your PC is. Retail win- 
liiuvs li'* 1,i 1 1 of d;i/.*lihk! "liV|daysi "J 
efttapimT-iLirnphie* software. Adding 
graphics to your PC can be as simple |fl 
pluisiyiiii! i" -i nun**- powerful uraphie* 
card, though you nm to make sun* 
v.mr |rn-st«n[ mnnilor i* irrip:itih]i< 

The best bet in graphics cante right 
now i* the video graphic* arra\. "■■ 
Vf*A card, Introduced bv IBM with its 
PS/2 lin." i ei Apnl 15HK7. "VfiA is now a 
powerful prraphics standard It is com- 
paublc with mosM new s;oftwun 4 nnd ts a 
goud choice For desktop presentation 
graphics ur a ^nsphical user interface 
like Microaoft Windows. 

Y«m i'llii buy " riM-iKirTie" VGA card* 
that may do the trick for a* fir lie an 
$250, hot the bpjpt wilt cost two to four 
times that much: 

Vidt-o VGA Card (Headland 

Ti h Imology Inc., 46335 Landing Purk- 
vmy t Franaat, G»B£ WS); 415/656- 
7K^H)| ViiJ+ m Sevrn make* a number nf 
tii|i fif-ihe-line VGA Corfu. Si phee* 
from about gSOO to JL00U- They feature 
eye-pttppmjg cotar, gwgy installation, and 
compatibility intli abu»!-1 .iM jriafnrM.fi- 
wari; pack&geu. 

ODDS MOfNOS 

No system i& completer without acceaao- 
He». and there are a number of iUims 
■hat r'apj rnijjii] out yinjr PC pnrrbaSe. 
Backup I'owrrs Krw people gfffl 




Vfllbful sv11*Aro. f&ncft Hardy 

much thought tjc> their pow^r H-ujiply ii' 
t j L tln.-y e^perieut'e ll EjlackouL, brown- 
<hjI, or some oliier power prnblrni tlsjil 
causes them to lose data. One solution 
is an uninterruptible power supply. The 



PAINTERS 



Working with vour data on a 
PC is only half the battle. 
Ymir syatem needs iDHte 
kind of uLJlfiut, mnl \i [Tuiter 
fa the overwhelming choice Tdda> . ob 
Utuiin^ luKfi-i|oahly finnuo^ rmT 
bkw to be expensive or complicated, 

Tiie tuohii pr>if^sionaNookm£ docu- 
ments come from laser printer^ which 
:j|sm ;m- f:mt »ud o,u Lei Itot-matris 
printers are much le«& expensive, but 
they can't rmueh th*« quality of 3;wrs, 
However, if you need to print continu- 

<IUS forfr. '-Mi ' . M 1 1 1 1 r 1 1 1 : 1 1 '.,iT f: : in 

oth^r specialized papers, then a dot- ma- 
trix k ll gijod I'bi.ikv. Any i>[ thu folium- 
InK printed should compkmcnt other 
components of your system well. 

I , Lsi r kt II iHkwI.'u -Packard C-orp., 
W4 E Arqueis Ave. r ! P .U. Hose 486. Sui* 
nyvalK, Calif. 940WIV. 1 -SOa-Tr^WiMI). 
The LaserJet c hu* most pnipiihir Jiiser 
printer ever made. Jt pnxlum* nuperb- 
1 1 h pit j ti^ doL'uJiienLs. i» w&U suppurti'il 
bj suftware, ami can he |iurclniM'<i 
from discounters fur innJ^r ^J.'NHj Jr , 
diiRcutt t«p gty wnjn^ with a ftw prod- 
act like this. Font* ean added via 
either software (sent from your com* 
puter to the memory in the laser print- 
tr) or via snap-in cartridjfeis, 

Csinun J -It 1 1 ,S Murk III ir;ir..M = 

I S A, tnc> One Canon Pla^a, Lakr 
Su^ss, N Y ! irtaa; nj«/4KK-K7IHIh The 
Mark (II ftories ih a new liai- from 
' .l;i"Ij. thf company thai provides the 
printer engine for r h i • Hewlett-Pack- 
ard I^LNerJet series. This new hm fea- 
uirt^ a [mwrffuL UJ-bi! mirroproce^or 4 
1.5MB of memory, ajul many lnjilt-in 
t<*ats- I jhi i j rices raii^e from $^,t^fi (**r 



Minuti-Man On- Lin-.- LTSa 

<I*ara Systems Inc., P.O !W 
tUnlSH, DadaEi. Texas T-^iHI: L 
ki 10-^-7272) 6idU for 82,243. 
Tli at, may souiid like a loU but 
wfiat yem is a ay a tens that 
will switch over almost iu&tiinla- 
aeoufily and | tower your IT at 
leaid long enough to back up 
your important liira safely. 

Tfiol KH: Adding expansion 
f.ianls to your pf -s '« ijitii^ili, 
bin the job is a lot easier if >'<hj 
have the nj^ht tpota. A eomputer 
ip . ti>ti] kit in an inexpt'nKive and 
v^-iri 1 1 w I m I p ■ LiivwtmeiiL Con«ld- 
ftr tltt Corti* Manufacturing 
[ool kits M 'oiti-s Mantifat'iuriu^, 'A** E , "i r .; r ' 
^raM Drtv^ Juifrey, N H 0H4JK; 1- 
SOC 546-4900); The M -piece mcid^l » 
priced at 420 95, and the f>2-pieee kit 
COSti jTrB.95. 



a dual-cassette model to $4,l^o for the 
Mark III It, which ran print ihipkx om 
both sides <*f a single page). 

Okidata Microtine 172 iDkidjita, 53S 
KeHoWsSbip lioaiL Moiiikt Laurel, X.,]. 
<iNlf,4. tHW.'^t.ViWiO Tfie Mkroline 372 
Lk the latent nine-pin dot-matrin printer 
from Okidaia. a sjkmtliIim m kw-t % wt, 
high-perlormsf nee printers for l fie 
home /small-business market. The 
model prints IS& charac tens per second 

in th* draft i k and W eps ta iiearly 

littJT i quality- If you don't need highly 
polished output, this is a good rhoice* 

t'aiuiFiiinie KX Pity I il'ariasoiiir In- 
du^trlul in l^oiii-iioii- Wav. Sueaucus, 
SJ omu t 1«800»PIC«9^, Thr KX- 
is the latesl dot-matrix prinhrr 
from Panasonic. It features 24-pin 
printing (the more pins, the higher the 
print quality, a ad "2-1 is the h in hem num- 
ber of pins uvaiiabtej, nn ea.«y-tn-use 
tJju^li panel quiet operation, six built-in 
f^jilh, a t wu year warranty* 

XVX vyZilU (NKr [aforoijiihm >} ■-- 
tems Inc» 1414 MasuutehutwtU Aw M 
I^AborouKh. Ma»», CUT 19, 508/ ^i-l 
WHW. This S7^Mi_st-priee prfettjtf bajs it 
all: enlor capability, plenty of paper 
handling iipiinnr:, anrl ^peffjs up lo JdJ^Tt 
chanirter* a second. This Is a ru^eri 
printer i]ini is e:ds-y tip use. 

li^hihi] ivrJ lSl.t" (Toshiba Amenra, 
ffT« Imne Blvd. Irvine. Calif, 927 IK; 
:■ ; :>.-:oo.k TJu- Pi^tSU'' i> an'-thr-r 
vrTsalile U-l-pia j^rmtrr It raJi be uulfil- 
ted to print eolor jjmnphirs. is LiomJ for 
^enend eorre-Sjxmduntv, and will prmr 
I'hv^lupt's, mailing labels, and sin^lL' 
sheets with <*qual aplomb You ran find 
tfab pnnhT flic oanlerJ for und^r PitM. 




SOFTWARE 



N 



matter what kind of funcy 
hardware you have, you ubu 
must purchase *oflwaro thfi 
CSIII e/i-l the job ilutlr fur VOU, 

A Tew Lip* to coii^Kt when rdioppinii 
fur softsvarc 

Choose a vendor carefully. If v 1 ' 11 
appl^-aiinr, is i«a.ss in- if you are an n 
pert, yuu can evabtitt software your- 
self. Then you probably i'an save a 
Great deal of money by buying at a cut- 
nil*- Mnrv. m.Hi U 1 5 1 r - P^head 
UisL-ouTii Software k-h:iiii. Howev- 
er, sinvo .Software is jretliuc; mure 
powerful and liecause most i>eopk- 
aren't experts, having access to support 
h important. This is especially true of 
productn such as aeeu untitle; tfuftware 
and high-end word processing. 

Consider whether you should up- 
grade. %f j l rj y vondurs regularly up- 
grade their software awl send notices 
to registered users, Should yuu up- 
grade 1 ' It depends If ynu an- happy 
with the way your -so ftware works, vim 
probably need not bother. Still, if tike 
voi Kit i r is ottering :i inujor upgrade, the 
additional features are probably worth 
the post, time, and trouble* 

Plan for the future, Buyim? a little 
hit (Bflfe ftpf! ware than yruj need it* a 
gpod idea If you buy accounting Soft- 
ware thai can's handle num 1 <ircoiinLs 
than you currently have, you art.- in 
trouble if your business expands. The 
sarue IhiIiIh true for database software 
Remember, a is much euMer to expand 
will i a package yuu lutu familiar with 
than t.n junk your existing software and 
start over. 

Some of lIic hujiiness software I hat 
you iiiitihl consider uuw includes: 



ACCOUHTIHG 

Accpac BPI [Computer Associates In- 
ternational Inc.. 121m M'/kav hrive r Sau 
Jqse, Calif. 95181s Gw* 
|ncti j r A^sneialeH oilers whul is prnhu- 
bly the ritual extensive lineup uf ac> 
counting Netware in the Internes*. The 
firm ha* everything f nun low-end, 
easy -to- use packajceti to full-featured 
products that can run a buAJrtefls of id 
mosi an\ size. The Accuitr line is under 
$400 retail, but it still had plenty of 

powerful feature* ii hd jJiimiI h uplift, 

Great Plains Accounting Series 
threat PLsiins Soft wart-. P.O Box SfrlU. 
Frtrgo, N il aXlMH; 1 SOl^^L^m. Thus 
comprehensive nv stern was destined 
with Hiimll-business need* in mind. It is 
sold h$ J 2 tmwhdes. 10 you t^ti buy cmly 
ihosr your luismefts requires Pric-es ftJT 
rhc:-.^ inmulur and fii^hly rated units 
cary, call ()reat f N luin> for prices. 




WordPerfect 5,0 <W«rc| Perfect Got^j 
288 Weiit Ce-ofcierSt, Orem, Utah BiDSt; 
S01/22a-fj4J(K.I). This is still far and away 
the most popular PC word processor lr 
is avaikiliEi j fnr I KM anrl compatibJttH, 
Commodore Aini^a. Apple Mac, and 
many other carnnuters. Thtr PC version 
is $4^'i, and n contaiiiK features that 
bnd^i- l.J LL- |jap tie t ween won I pror*;^ 
in it and desktop publishing. It's liitfi- 
eult U} imagine any feature you will 
want that WordPerfect doesn't offer 

Mkrosofi Word 5J) (Micrns..f: 
Corp - 16011 NE 3fith Way, P.O. Box 
117017. RedmoNd. Wash. HS07;l; L-SUO 
4aHM<Kl|. Word and WordPerfect have 
been playing le:i|»fns^ ^-ilh feulures l^r 
scirju- Una/ now This latest versinn of 
Word mutches most of the feat are.- of 
WordPerfer-t. inclmlkn^c the ahililies Co 
3m]M.iri da la I'mm otiu-r hle.^, niauijjii- 
3aLi fc graphics, and \\ review printed out- 
put. The program cos^ 

Ami J J rofessionnt t^auina Corp ., 
NM\ Clenridi^e Drive, AthinLa. C:i. 

This $45IJi product 
is one of the few full-featured word 
processors thflt ruri under Microsoft 
Whidr.iws. ft offers a complete jjraphi- 
eal user uiterfae^ X lower- priced ver- 
sion, simply called Ami, is available for 
tVBt&i but it doenn't include u thesaurus 
anrl other higheend features. 

SPflEADStfEETS 

SpreuiiiHhe^ts are basic Ijutuness apph- 
ewtiuns and can handle anything fr-^ru 
simjile bud^i tfl to sophiHticatol 
rnuis fur rnajor corporal ions . Leading 
products include: 

tetus 12-3. Release 3<U>1us ] h i t I 
oprnynt Corp., flft Cambrnlire Parkway, 
CambridKe, Mass. njl4^: 017/577 sr^Hn 
This lon^awaiti^i nfirrad^ »f the most 
popular spread s-hL-el offers L>br-'i ^ di 
njL^nsional spreadjiheeta. snastay jjruph- 



Hbc licit: a desktop publishing 
and ffmphi&MirtM mtrkhorve. 



anil improvement* m almost every r 
junea. If you own and have it ma- 
chine wjth enough |hower' to run it. up 
^rLHliiijT uj R^leaiie 'A is probably worth 
it Price; $4fi5, 

SuperCalc ri I Computer V.^sm-iiito 
[jilr-rnatHjiud Inc. McKav l»nve, 

San Joko. Calif. 5>Til31: [-^rm-mtil 
Thin also is a major upgrade of ou« uf 
tfie most popular spreadsheet prndueLs. 
Major drawing <:ards are -ill views^ ex- 
I'-'lh-nt. ^ra[ihit!fi r worksbwt liakiiic;, and 

.1 1 I i t y to run well on lrs,s. power hi I 
rompuu-rs. (Vice' iA\C 

Microsoft E«cel I'Mici^snfl Corp 
Wit NK 36tb Wav, P.O. Uox 1I7IH7. 
KedmrjTjd, Wash !^fi7U: l sno-^^Mini>. 
Gxeel has hi-fc a n called the l^ent Spread- 
sheet vvnTp and it i^ certainly ihe lead* 
injer whu t-ynu- see-is- what-you-ifel 
(WYSrWyC^ 'spreadsheet. There are 
version For Pi' and tlie Mac. Excel 
uses lhi" Windows graphical user inter- 
face on the PC (the Mac version rttitt 
under that proprietary njiermiri^ sys 
tern). Compatible Willi l-2-o 1 files, Ex- 
cels WYStWYCi sereen interface is the 
rominfT IremL many industry experts 
say. One drawback: You need a fairly 
hefty wmpiiter ay^tenv to run Excel. 

Slice fLi^htnm^Word Gotp^ 1801 
Civic Center Drive p Suili* Sttft Swta 
Clura, Calif. 960i50; 4/^UhW(ft II" 
you are a Lotus 1-2-3 or dBase ufternral 
your machine i^u'i |n^werful ermu^h i" 
run pn»|lrjiiis under ;i ^r-iphu-iLl m- . i 
sntvrfaee likr- Microti Windows, poti 
should strongly i oiisid^r picking up a 
KAM-rBsident utility named Slice. It 
walhJInw you to iiniekly »ad i-a^ih ciiu 
and itnjj^ri spreiotHheet and dataUi^e 
iufornLatiutJ tutu ii w.>rd processing fi3e 
or am ither spreadsheet or datahnso lilt-. 
Slice ccm&ameii only »3lhK of memnn 1 
and popi up on the screen with the 
touch of u but key » 
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Twenty Guidelines 
For Leadership 



/fy /Very/ U Smith, 



Leader* eouiiL People lit L>i*_' lop 
can — should — runt* 1 \i dHTerenee. 
A leader can pertruuwjntty alfeet 
ah nr^niii/.iLtJojL by r-«nililishiii|r a 
Hiratt'^if Vinson with aped fie fung term 
pool* and implementation strategkrs, 
What wit) hapfien in the next l±ll r.>r an 
yititrs will ti-tr, in hr-rtfe |*art. the conse* 
quince of decision* thai influx mini 
leaders will make within their ornainza- 
tkiiw. 

Ttwt* I'mdam'-'ntak that 

form ihe basis for my approach to lead- 
"r-ln|i 

1. Trust it vital. If you l>.n| i hrjre 
rir^iirjixntiuN, Jl Lh essential Omt yon he 
able to trust your subordinate leader- 

Th|> h-ci'-t rard:- To U- balanced With a 

witlingm*** tr> rernns people who ean 
not bi Lntstfed mat tu nuUc« IftiftQ tough 

i i . . - 1 - i 1 1 1 WiUiNiir I nisi ano i m lit i i;t| n-- 

flpeet anuria leaders and su Ordinate 
ttrader*, a hirgv orgttiteatfcrtl often 
-urn r • l ■•.ithliiii lLm«l of low ln fiW 
mini ce and poor morula 

2. A leader should be a goad teacher 
and communicator. T-.o-a-r-hip and 
leadership go hand h» ^lovy. The leader 
must be wiSliriL! 1" teaeh skills, to xhare 
insights and experiences, and Tn work 
vi-rv iIhi-i-U wsih jM-upK- in h i ■ - 1 1 1 them 
nintui'e and he creative. In order tu ki-L" u 
j^rHicI test eh nr, li trailer r ■ * hi- a ejMml 
enmmnnM. ator and must he well orpa- 
luied ;n id a ^oabaetier 

3. A leader should rarely be a prob- 
lem solver, A leader should fiiriliraie 
| ■ n 1 1 1 1 ■ i m 'i!-. ii il- I'U" -fi"ij ! I"i ■ idii-rdi- 
imim- -..Ive moat probl-m- The ftfyebic 
n wurd that ii subordinate e;eLji from 
{ji'SiillZI} yuivmtf problems i> quite :iii 
porta nl [i li'iilrh. sHf-esteem and en 

nancea the subordinate * ability to did 
still be tier in -uli ■■ nu-ui - ruiitiorts. By 

I taring tht fc problem Botver of last report. 
£bfl leader can rVlp M r^aoualiim 

| grow it ml thrive. 

4 A l«arjer must havf s lamina Tin 
dttmamta of bijj leadership arc v^ry 
heavy, and tin matter hew well an exec- 
utive tmy plan u\- <*r h+ r m-heduli-, 

/^riv V Stftith. an wtf.rHatMiinHrf 
tN ft*r on tijfrt'Tivv fo<itft i t'Mltift u ix tt rr* 
ii ml \t* F**rrr wttjrtr ff&netltt nttd 
fo rm ct eb tn mo. ndn w t u f i.h ^ X\i t r rj rtlt.1 
Wnr Co(h-ffi\ «r pntfrwirtmii xchunt fur 
m ill tu i ft imti ni'tiiau irndfr$ t in 
WttAhintjlan. D.CL 
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CHARGE 
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th^ne will he- time* when the press^urB* 
find demand! wdl Ih« onerous. An Intel 
leetual ami physical htrtess program 

■ '. in h*'l|' tin- i l seniLj\r he [iri'^tred for 
ihese difliciilt jteriodf?, 

5. A leader must manage lime well 

and use if effectively, Or i ih (ft«*1 

Faults of Anieric;iti executives ts Llte'tr 
general failure tn rlisciptine their iwhed- 
idett. Lheir 'iit" hnxe^, their telephones, 
lliesr trtivel seh^jdule^, and their mwtt 
itips. Suiyin^ bi»y &nd working very 
lonj? hottrs are nwt necessarily a mea- 
hiir^m^ot of leadership PirfcUvenesA. 

6. A leader must have technical c&rri- 

Pfft$nC4- l^.-ude^ riiilsr |,»p1 ojl|_V UinliT 

itind the major ekmentu ni" ftheir] 
liithiiHK^ hut jiIko must k>*'|i U|j with 

lllr CSir<lik T i'S- If the h-adnr 1i.l> ;i hi^h 
level nf tee hi ii i 1 Jit r.nrnpvtallTC. thf^n lie 

■ i r *hi- >fiuitld In- ul il..- to irur«t his ur her 
Hit mm m. This cornbirjjiUon of i"om|w 
tt-intrh 1 n in j lilUiiMhii enn he ujk extrtMiieh 
powerful tool for a leader 

7. Leaders must not condone Incom- 
petence, louder* imj>< he willing 1 1 j set 

inndarde^ to abide by irtLise Ktandardfi 
itriwavfrui^l^', unit tn r» • | ui ifn .r -r 
p>rdblitUil fco hw bj lhu*e |t»nd»rf* 
lithihitont Ui thts la^k drttfl the lltgmf 
tattoii and its enpabh- hjadrrs of the 
lim+\ *jjiMriii>. ;uid iLtti-istiiiri mt-uVd In 
ftccorapJtb th(* mifi-sion- 
[n ftuch eireum*iLtiT>c&i. kiad^ry htiv- a 



n-spoi nihility lo the nr^aUaUon lo rt^ 
move those who utand in the way of 
Minv-r U 1 1 1 - 1 . r r nei'^HS-iry in reinnve 
[M'upU* fmrn hey poKttinnA, leaders 
siioiilil meet w illi liinse iiidividuLiE^ per 
Honally. The reirtovul slunilr] he done 
With imtee and style, uthI hrniru -: 
Wften you e;dl individuals in tu ;l4 
Lherh to move nh, yi.m sIjuliKI he w illint: 
lo i|>i -.1— inn I iiuf ( -lm1 i Ii- meeting in, 
aide to ^el to I hi - | - 1 1 ■ I 

8, Leaders must laht care of Itieir 
people, Tl» -hnukl recQ^m/.t nul put 
■hi. n*[. iiirh'rnM'r,^ Ins" ;d-" the many 
ni.h>'r- sire doing their jmbu well 
Jjeadt?r,H should rm*r**k ^uhonJimtttti 
In uritn iheir 1 1 a n iiersonnl evsiUiiiliorih 
it MTl+ji-tii'+'MHs- n iiurts. li'.-i'l'T- should 
write thofte effective neR^ re^iortH or 
personal evaluation- and nmke nure 

thftt Ihese :lt i iji w]\ I i-un- ;uid s|yk f 

l*r;iiWa -Hi- i l i J ■ d t-.-t ii|< ml rli nun^ 

IhnnkinK |*e«pli>; itt nwhtinit 1 th^y 
shIloli^iI lIjililK ihi-j'i | i^-o; A*r. Ik fure ^oijn* 
hi inn? at iisjiht, ltiey ^hmdd thajkk s-Lilj 
njun* Thanking; people ta an important 
pitrl inkirn,' i'juv i if 1 In -mi luran-i- il 
lakinjr L l ari: of their psyche logical 
heaJth. Leaiit-rs should mentor out- 
-fnrnhiJt: sit bonrll nates while avoiding 
IfciL- pitfallh of LirorLyisnu 

9, Leader musl provide vision. I - > i 
en? may run emeient and effective or- 
ganization^ fhut] they do not really 
M-rve the loii(£-term inlvrvfltn of tJhlf in- 

ii ni ii:--..- lhf> ul. hi -i 1 pi.d 

sind provide strategic vbion. Those 
leader* who urr noi vjv.irjnarip*, and 
rruiny ajt* not, rmrmld i nntir** that tb*?y 
have frequent iinritin't with [WHjple who 
hsive a txileni anri an inrfinatkm for 
N.ne-i i :iULi'- iihi'inint!. vKimiary think 
injfp ai>d nintivjitirjt], TJu* best JeiMi-r- 
, hrt ageitU fur ehsuiire. arid one of the 
Ik i h< ways to enwnre thai Irns ehange m 
aeerj tup! LhImhI sypitenmtieally \h tliroii^h 
ifood Jon^-nm^ 1 pinnrhirijf, 

10, Leaders must subordinate their 
ambitions .inri egos to thcr goals of 1h« 
unit or the hftstitulfiati that ihey lead 

Often, I-irders have Ln .-uini'rt lljt:ir 
strong pereoml umbitior i in ■ inter r ■ ■ en 
^ure thai tile devolippmeiu find matura- 
tion of their nr^ r aiii.,aiicp|^ and the 
movement towanis hi^ her vlandards of 
exer I Sen it- and perfunmnire ar- ;n'eorn- 
plkh^d in a careful and sytileniatii way 
If leii.liT^ me Urn aiuidtioun for ihi 
iir^am?iitio!i. or ton am Inland for thi'tu 



Si'ph'rulici' HJMt 



ffifttt/ c/of.« (/ toAr to be an effect ire leader? 
Integrity, trust and a sense of humor are among 
tfte crucial qualities, says tfm internationally 
known expert on the mihject. 



selves, they nmy drive the organisation 
in dysfunctional directioiUb. Th*y may, 
ui f.i.'t, heeume .1 part of the priihle.m 
raiher than | part of ihtT solution. 

11 Leaders must know how to run 
meeting. Much of a leader's time ^ 
upent in mi- tilings. Leaders should 
kiimv what kind of meetings they're at- 
tending; they should eiUiblitih l.he 
ground rules U>r the runi-C i tij^h, they 
fdiuuld lie aetively involved In the meet- 
ings 10 make *ure they uti truck; 
they should ffive individuate simpte op- 
port unity to express their viffWfl and 
their disagreements, Finally, leaders 
should know how Ui wrap up meetings, 
tu draw eunduftbn&t to set up Lhe Lime 
and agenda for Lhe ne.\l meeting un the 
suhjeei, and Ui diree? individuals in the 
meeting Lei carry tint certain Uiaks as n 
result of the decisions that have been 
made Leaders also must diseunlimie 
meeting Unit are sn it serving an impor- 
tant purple. 

12. A leader must be a motivator. No 
leaders uf large organizations run 
reath till their pewple on 8 regular ha- 
t* is, 7>t ' they must count mi suhordinale 
leaders to provide murh uf the ruoth'a- 
[.n.ni, (. ornnuLnient i" niitfiion, loVB <rf 
the job an' I 1iit- people, dedication tu 
high .standards, frequent reinforcement 
-I" the urtf a uizutioji's plans .un L iruals. 
strung incentive tind reward programs, 
and kits fif conLplituvnts fur rwij PWk 
n rid high performance are all parts of 
i \ iv vital motivation factor, 

11. Leaders must he visible and ap- 
proachable. In larg€ oremttatkirta, the 
four-hour rule is a useful e;uidi- I.. ...I 
ers should sjNjnd un more than fmir 
hours a day in their offices. The rest of 
ihe time, ihvy .sfmuld hi- nu! with iheir 
people. They should be talking Ui lowvr- 
level oir'iLHaLs and getting their feed' 
back un pruhlcm areas They should be 
patting |tr-onh- un iln- hark Thr> KhiHlhl 
hv [ThiikjEi^T ^hort :-| ■■ •. -, l j* They nhijuld 
be handing out [iward-s Tht-y sliouM b«- 
traveling widely throiitihnut tht^ir org:i- 
mstiLioriH Tiwy should In- [nuking etuk 
IneL with Hj.st.rjr urcaiiizjitiony. lllhJ nr^ii- 
nizn lions Jit higher levels no they can 
ensure I hut impartant r^isktu inshipfi ikre 
enhanced ^msl prnhtirm urvn* idenlltiefl 
p-urlv 

Another aspect of bein^r fippnierlv 
ttble 16 K^ttin^ involvLv] in spurts, hoh- 
1m»'s, i'le Rh hiniiKoly visible: he ^ppri.^i- 




I j tidvrs sh* mid spend nu 
more than Jour hour's a 
day in their offices. The 
rest of the time, they 
should be out uith their 
people. Tliet/ should be 
talking to lower-level 
officials and getting their 
feedback on problem 
areas. Hiey shou ld be 
pa tting people on the 
hack. 

Um'RKh Perky M Smith 



ch:ib!y visihle Si hum |ieuj ile iire ver_v 
visil>le hut nrrt 3ip|jroachahl«. One ruu 
tion: A l *jt^H5riMf"tM^uyi M kind of 
person is normally not & goixl leader, A 
lender mu&t be Qi^U while be i tip 4ip- 
Ijrr.iucbalde. 

14. Liader£ should have a sense of 
humor. | Leaders] -should let people 
krn.w Tlitkt life tt nrit. so impartant wit 
you can't sit bock m'ra>h>ji&H> and l^e 
aiiiiu^ed hy ahut's liLi|jp«niiijr. Hiunnr 
can be a frreat relfev^r of tctUHOiL Tie 
n'ki\H'l. he liuniurun^ ^ith [n-ujjle. hij1 
Wt JiLinaur aifsiinst peij|jlr. Humor 
delivertnl with un acid tongue and 
aimed ut fluhordinnte^ C*m b* very 
COU n te rpr n d uc t i ve . Of f-eo lo r hu m or 
yh^uM he LLV<«nh:d, --ince it Jimini^ he.s 
tlie cJij.rji.it y uf ihu IvuiJer and lhe or^uni- 
^tio[i. 

15. Lend^r^ must be ducisive, but 
patiently riedsiv*. [.r;nk-i- l -nlil m- 
ten lo nil side^ before dwidiji^. Huwev- 
«r + po^tpoilin^ tbe decision for rnuny 
wt-eks mt ninnth> is riirely the answer. 
A iKvnd^fistjon ih itself i\ ili-cisinn and 
HhuuJd he riH'U|:riiEeil jnr what it i>. 

i . l k 1 1 1 jj \* frei|Uuiitl> ;ni M^enthil 
tind henttby unpect of dec w inn making, 
b'udvraalAO piupI understand buw lo 
itopleineiLl decision!- They mum ensure 
Thut. detHSirniH nre nnt only nirriril imt 
hot carried out faithfully, ui lioLh suh 
ntam a v and H>irrl. 



16. Liatfors should be intrGspective. 

Lr j :nlrrs should he ati[e In li>nk al them- 
Ht i lve.-. ribjiH7tivi j £> iiml iJiiLii'", ;:<■■ whi-n 
they huvL 1 made miALnke.i. wher^ 
they've turned [leuple oil", and where 
they've headed down the wronjr path 
Entros|Kfcrtinn can ht- fallow «.-■■] In a fault, 
Imwever Hundelh make jnx>r leaders. 

17. Leaders should be reliable \ 
leader should i*t careful sibiuit what 
enmniilruerjts an- niude, hill nni-e Llir w 
cumndlment^ are firm, iiuthiii^ sKurt uf 
major health problems or a very ienuu^ 
frisiy in husuiess, iristiiulion, nr fiiruilv 
mailers should dter them. 

Ri-liFihility Hi >'.TTiefl.icL^ that leaders 
must have in order to provide stain hi. 1 , 
and strength to ortfAiiizatLuris tir.p^r 
tant aspects of reliability are p<tr*ffi- 
leuee and iMimsisleiit'y, LeaLh-rs muM he 
willing to he flexible* but consistency 
L-nd cidifreaee ure impnrtunt elements 
nf hir^e organisations and desene the 
^.iippart ii f tup lejalt-rs. 

18. Leaders shculd he open-minded. 
The best leaders nre lhe one* whoae 
munis nre itevvr cki^ed and wh" an- 
eager to deal with new t^nes, Leader* 
shouldn't ehunfje thdr minds usi> fre- 
queutly jifter a major d#cisiion ho^ been 
made r hut if they never rvconsider, tim 
are bt^innin^ Ut show a de^rue of rigid- 
ity and inflexibility that mH Bpdl trcuj- 
hie for lhe >irfcar47,ntjon. 

19 Leaders should establish and 
maifitalfi high standards of dignity 
Whi-ii >l;sjm lards of lEi^nilY are l-sIjiIj- 
liahed and emphasited, everytme can 
tak<* pridf in hath tfi^ aeniniplirthtnefiLa 
afid the style uf the operation* A happy 
com bi ni.iti un of stibsiance und style 
loads to htph pftEtffl&WntSt and mm rale. 

20 Leaders should 6xud« intpqnl y 
Leaders should nut i-idy Ull« : ■ I * 1 1. in 
tejjrity, they must ahfi iipeirare at a 
hiph level nf inltrfiritv lns>iaiilnm;*i in 
tegrity cannot lie doramnt until a cri&ia 
iH'f-ur-. intejjriU must h+» mirrmrinl and 
must be supported by the leader and 
the orEantt&lfcjmil comtnunity, Crf ill 
the qualities a leader rnufit have, integ- 
rity ift lh+.': most irti porta rti KB 

This nrtirh* mix tfftttptt'ii fmtrt Taking 

I Charge: Making" Th*? Riifht Ctu^k^ fry 
i\;rn, M Swtth, Cupttnpht t IMS. 
Ki-pnnft'd hp prrmisstt'QTi of An n/ 
PubhrJtmtf Gruup, fm > tinnix-n \ Htjf 
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Attend our iiiU'iiMvr seminar and 
learn how to: 

■ Debug spreadsheets and 
prnhrl their UciUi. 

■ Use Lotus' powerful functton 
commands. 

■ Prim spreadsheets In attractive 
formats. 

■ Conetrucl profe^KmaMooklng 
graphs and other visuals 

SEMINAR KL-SKKX 




■ Make macros work lur mhi 

■ Build databases from 
spreadsheets. 

One low lee also includes a wot- 
prehensile workbook hill ol tij>v 
techniques, and references and .1 
One-year subscription lo 'Nation's 
Business" magazine, the how-to 
manual tor small business 
managers. 

•\Tlo\ I'OKM 
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LESSONS OF LEADERSHIP 



Eliminating 
The Static 



Bob Carper identified 
and corrected It in 
mistakes; now he hopes to 
restore the luster to ft is 
audio-products corn pa tti/ r 



flj/ Nti'htifi Harrier 



It's ii sad and hy now funiitiur story < 
An American eumpauy faces pm\er 
fill J apa nese c o m | ie t i t u rth^i ii ii 
shoots itself in the foot. 
Hul sometimes those companies pick 
tbentldvei tip, Ax their mistakes, and 
ftimc roaring back, 

Robert W. Carver think* his compa- 
ny, Carver Corp of Lynwcujd, Welsh., 
just ttOfth pf Seattle, will l*e one of 
them. It s tin j early tu Any whether heV 
ritfhi — particularly ■■■■! -;■!■ n :»j i. h.ii 1 1- 
Japanese now dominate Carver's indus- 
Try, consumer audio products — but ftt> 
far, the si^ns are promising. Carver has 
identified a nd corrected his mistakes, 
and ht i hus a team in place that seema 
in he doing - everything rip lit 

Car v it. 41^ is used to being a winner. 
13-1- founded Phase Linear, which made 
highly remarried amplifiers, in 1371; af- 
ter selling r| ut in he founded 
Carver Our]! in IBflE He enjoyed ac- 
daim for many years as both a success- 
ful businessman and a let? hno logical in- 
novator 

Since tllTl," 1 Carver says. 'Tve been 
CKO uf ii company— first Phaise Linear 
and then Carver — whose revenues 
grew 20 to 4P percent, year after year, 
antl whose earnings tfrew 4i> Lo VHJ f mT 
eerjL. year : k i"5 a" year." 

Last year r though. Carver Corp 
showed n drti|> in sates, from a J most S25 
million to $20.5 million, and nn operat- 
ing loss of more than $Ut niilliun — !t a 
vert hinnl'lin^ eX|>ern'nce for me. birth 
personally and professionally/' Bob 
Carver sitys. 

Carver Corp. make* products direct- 
ed toward the upper reaches uf rhe au- 
dit* market. You will m>l find Its reeeiv- 
(tinplari* 1 ^, ami lo mis peak ers in (h+- 
ekvtrumc* chain 1 « -r..-s hut rather 
u. |ur:dlv fawned stores that specialize 
in bigh-ipiality stereo gear A Carver 
stereo receiver, nay, may well fust two 
ur three times a^ much .is an apparent- 
\y oomjifLrahh- Japariesi- enm|Kment sold 
by Ei national chain. 

Over the tears, Carver products 
Were aide to command those higher 
prices from a growing number of buy 
ens f«»r two realms: Ah far a* many 
expert* were Concerned, the Carver 
pnrdurth really did sound better; arid 
Hr .Ii Carver rarne up wilh Jul .els for his 
innovations that roitde 1 h*-rm neem ;i* 
special aw they were. 




far Bob Carver, wham- rtawv ttn an 
audio roMfwtvfif hits stood for 
t{ uott tu. h i.< t {) rfi pa ti ft \s t nut h tr.% hit tr 
it i u "vtuy httuihfittif. tP 



When he introduced hw% first loud- 
speaker, in tiWi3, hedjdn'1 niinee words 
He nanx-U jL TJh- Aiiu^iiL^ |j>u^lspeak 

Reviewers did not take issue with 
that label: Julian HirNch, w rir.in^ in Sit - 
fro ftrrivh 1 , *aid of Ihv loudspeaker, 
"fts overall sound is spectacular, us 
bass performance sui^iasaes that of al- 
most uny other speaker one might 
name, its ^iereo imatrinK is ttutw landing 



. , . und its price In ridiculuu^y l r, w for 
what it dees and wnsjijerw what ennv 
pandih' pre«|itet>i n^st " 

Can-er said hi* pn.'ariiphtiiTs ami re- 
ceiVfirs enhanced aterro sound with 
wlmi lie railed ' soaic holography"; his 
compact -disc players used what lu- 
called a "rJifital time lens" to soften the 
harshness of some digital recordLnjrs. 
Ka those eases, and in others, knotvl- 
edjreahle people i ■ ■ ■ li I r I hear I he im- 
provement*] that Carver claimed his in* 
novations prttfiuced. Career may liaee 
Hold the siazje, bui he aiso sem»d the 
ftteak. 

Kven tliough Carve Cs produrts are 
costly by mmt atrkEdardiJ, their pebUBi 
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fjiJJ wefj short of these for tin- must 
niri.'1-M-rl rimim .-^tern.-., whieli ran cost 
a* much as jjUlHUHtil For <'airV*f 
intrigued audio buffs, (and infuriated 
some] hy building amplifier* thai rnim- 
n'ki'.l lhr perfn nuance of extremely ex 
p*miuve eOtttptPttAg machine, but cofrt 
Mil 1^ ,i fraction jus much. "The hEjih-eud 
audio mnifH incuts have taken nrs a rult 
I'. ■ 1 1 1 ■ w i r i L r , I h ■ pajb* "Often, the priee in 
ridkulouA fur an audio- component, hui 
uImhiL ri^ht for :i piece of senluture,* 1 



B 



Carver has ufways been a .■■ urij^kiiy 
that r.rhnj In rii|!iviil»- a e]«se reLalmn- 
ship wiE h the |>eop]e who make. itA lu- 
I" ii- Li 1 1^ a.^h - products. 

Tilt- new manager*, she nays, wanted 
in move ihf company toward a more 

automated . IIH 1 UnperSunaJ LipiT^llLi iEJ_ 
eVell I llo'.lL r ii C F'H L'Licll"- ULKULU 1 - .i IVu 

Niousand units :l month — makes Japa* 



y Carver had a lot ufiinji 
fur him— a plowing reputation, 
widely aci'laimed Lir-^l u i-Lk. a 
marki-.'tabie V men ran [Hersonul- 
ity hi a fit-Id otherwise dominated by 
Jnpane&e competitor*, a network uf 4ft I 
s'.ruriL r dealers. 

That year, fn- hwik hi^ company pah- 
Ik- Many ^rnu.n t-ntrepreneurial compa- 
nies find tfnin^ public a wrenching dis- 
rupt iw experience, but Carver did not: 
"Gom^ public was f'siiriy pander I « i r 
ii-.. 1 1 iliclii'c divert us sdgfilB^U?.' 1 It 
wjlk later that things started to go 

"At the time we went pub he, and for 
sdtfmt a year after that, the company 'a 
management team was home-irruwn, 
and we'd been very ftueeesaful/" Career 

Siiys 

"Hui nht- of the prompt. 1 ?, that I made 
ti> the invt'Mmenthaukinir community 
was that immediately after ji"in^ pub- 
In-, v**.' 1 1 l 1 1 1 i h.-^ji: ti» develop in-depth 
management'— whirli meant briafijttg 
in n few ru«w |K»Lipk> Initu tin- iiuuidr. 

As to how wi'l] lit- jn?rfarrrn fc d thai 
t^sk, Gurvw aaya «imply. Pl l h!ew T it* 1 

.MHkOiLLrli nwiny iM'jLrrpivm'iir^ yield 
t-utilrn] ri'lucliinlly, t'arvur Wkvd i.\iv 
tdea of adding more [naniLu^ra. of- 
fice is jUfit a few step* awjtr from his 
eiULifjjiriy^ i-H^ineenri^ di^uirtniK-ijU 
jjlac*j pi Luil fjitrh with audio components 
in varying sUiii-s uf iliSim^-inl.ily and 
that if= where he would rather be. 

"I vi im-v,t thought that FUib Oaww 
vv;l> .l irreat iiuiiia^er," he say*. "Ptn a 
ph>Kieist by r raimntf, and a circuit dp* 
r-t^nvr l»5 | in i ! > ?• 'ii. : i r i . ! iln 
ru'Lir and manager mdj by sjhtUI affin- 
ity and by happenitatKie 5o 1 really 
tin iij^ht then hy brin^in^ m very ^ochK 
experieTiced, talented managers, tny 
burdfii.K wuiiliJ be ^a.si-d Eind I eooUl 
devote rtiorc of my Lintc tu ravMrth, 
hi ill in developing pmductii 4 which is 
what 1 liki- in ilii." 

hihii-isd, he s-jiyrt, '"eorjjtirate ex* 
pen.sos exploded, and productivity went 
Hnwn: + 

Kil.^ h ML Rutledj^e. SI, a Carver env 
ployee nint^e VM\ und chief opgratJaflf 
officer fiinee uurl> thm yi-nr. thinks I hi- 
|. ml 1 1. /tp i w:i^ c hut the new managers 
didn't anderfttand how Ctvrver Uiqi, 
wurkeii 





Carver — seen here ( ( h I i I A' f^Aa^i ift * H , 
^/^ rhirfi'ittftm'rr — sprntit as tftN.&h 

depart me tit. which ndjaim hisofftt'ti. 



nes e -sty I e a ute m otio n i m p racti ual - 

At Carver. &hc says, "the employees 
like the prtxlui'ts" — iifltening to music 
M dn> 1.- at'Eurilly pur( of ihi w-jrk— 
:unl tit*- cDHipinn .shows it likus lLh itii- 
ploypfH?, hy^ for e\arnjifr j , olT^nrj>: rJny 
"M 1 1 11 ■ jsr^miPi 1 .^ "That attiio- 
aphere is a very good one." fthe says*. 
"U lielpi; yon reiuiri jjtuoJ finpkiyeys, 
We have single parents who wijr- fireve 
ousK 1 in welfare who nvwr muld have 
.tlfurdfc.-d Ijj wurk. Im'^hi^i' "f tlif lii^h 
eoBt uf day care." 

C HfortnisaTi'lv, nhi- -ny-. scimeof the 
n+'W iiiariii^Mr> r» - ll thai hmLUK*- em- 
pluy^tiF wanted la work at Carver, 
"somehow liiat m\u\v Lhem less produt' 
ti\r. liut yon ran i-nju.?. \onr ^"f" and 
>tiH work aa fast as yoa poneslbly can.** 

Ijj tin.- nL^urirune, On? emupany's 
strength in Lhe markeiptary wa» suirt- 
fTiK" lo ebb 

A y-itr aft*'r 'In- cunipat^ wml pub- 
lic, Carver Aays. "I pcrs-onaHy bto^pid 



dinnj/ eIm i market 1 ni: t-tfort. in fenn^ of 
iTi-ttm^ Tin- revii*w> ami dealing witli 
ihv editorial j^oftle ar the miujxumeN. 
In our business, a iiood PL^vitiw ineuiiH 
nnidnrt succe-Si*, and no review inemw 
thai nltiiTia5rd> penpif- fnr^ei ahiurl 
you. We always [sad ll ^U.'iidy ^(rL-am of 
r'i".!fW>. and lhn\ eIm-v At^pped, tn 1 - 
eause I dropped the hall 

For years, Kuijedge smys, thecomj i:i- 
uy rrsi^tfd nUrudarLn^ m-w mcaie.ls 
Mrith merely coHmelie changes, beeaunr 
"we didn't ueei! tfi do that; we hud tt.'th- 
ruslui/y tluit no one eln^ had, We si ill 
huvr- thai let'hnnlu^y. Uui \my\1h 1 are 
Lirt-d of neein^r iL in the same old box/* 

In other words* Car\ r er wasn't nitro 
duetn^ fHM'.iiih ut-w priwiut-Ls to kee]i 
Otutotnera in teres ted— ami u a r«&uk p 
U.S rhraler bast- beiraiii tu erodt-, until 
rum- furver fia- tody ubont £50 dealer*, 
half as many up ii Inn I thn^e years a>io 

l^sV year, t'arvrr named a new umr 
keling directum Mjirk II Friedman, hir 
in^ him away from Llt^ Amern-nn 
brmn.'h i-f a Japanesr aorho tympany "I 
did sftome huinewotk with gbtne d^alt-rft 
t knew/ 1 Friedman ftayft, "ami tin- ssame 
word umie hark every time"'— the prod- 
url line wa.s stale On- eumuam didn "l 
kiLnw where it wa* ^oiiij, r . apui il wasn't 
eomnHiiucQLinfz with its dealers. "Tin- 
dealern felt that I had the ^Iren^ths to 
ehan^e ihosi- p hine;s, and sf t ehan^l 
iheni, the |>otentiaJ al Cancer wns Ui 
iTi'ifilikv 



T 



hank** lo Knedman, I'ar^'ir now 
com m ii 1 1 ien l 6 u tl*t*ttti >' wi 1 h 
lt> di-alcrs- j.v-s. in ninl ]ioten- 
1 uil— telhng them what it> do- 
ing and aakiap for their idea*. The ™^ 
pjLiu liii^ even riianuTeiJ I lit- uulur of il> 
I'limiM-r.^nrs, from a relatively Li^lit 
L^rriy to a darker -JuirjV, \n keeping with 
dd&loyg 1 i'u mine ill*, 

tn ve.ars f iasu Carver did iwt offer 1 
full line id' eurupunents. reslriftintf rt- 
sHT Lhose where il had a elenr uvh- 
nn logical edge, "We fuuiul out ihe 
dealers wanteil os U.\ broaiton uur offer- 
\ng&" Friedman Aa a result, "fn 
J an wry tre'H *mp 'Hjr first iitjir 

deck;-/' iVdJi^weiJ in February by 
Carver'* Grtft rampiiet-deist' elianfrers. 
ran r er is also modifying i'.visiing pn>d- 
urtri, makum Imth eipsnietle ami lutemul 
eh anj^es. By I Ik- time die line t& ctjm 
pJer.trly revamped, tlie eejmjiany wdl 
have mLrridueed mot..- ihan 20 prodqeUi 
1hat are iti tM>me senwe new 

Rob (".areer rues, r*H + on<?ih4l fainsidf Ln 
thi~ ell an pros 111 Sn- enmpany's market 
Ma: philosojihy: "I used tri ht-JievH [futt a 
new prodaei bad 10 have horaethin^ 
signal. ThatV been the key to my <m> 
ecsji. and my fumpany'M sueeess Hut 
Pw learned— hi kd Mark Frieilnuin ba_si- 
eally Inufrht rue thh— that a product 
can have a new faceplate, or it can be 



CELEBRATING 




Who Ever Thought Real Business 
Could Make It In Show Business? 



Here todiiy. Gone tomorrow. That* the story 
of most Li'lcvisfcm series 

And that's why it's remtrkahle that lt\ Yout 
Business — die country's most widely seen 
commercial public -affairs program — is 
celebrating its 10th anniversary this month 

tfs You i Busmes% is powerful television 
programming, tac kling the tough issues ih.it hit 
close to home: jobs and unemployment, health 
And education, crime 4nd punishment, the value 
ot your mom y even tin ,ur ton huAihr 

Each week, national experts on both sides of 
the issues square off m a free -wheeling Ami 
revealing exchange ot ideas .in J inhumation 
T hey get to put in their two cents worth. You get 

h i nuke Lip VULII ^\\ tl lllllld 

Moderator Meryl Comer is a seasoned 



broadcaster who flrffa i tttt g the debates with skill 
polish and an unerring instinct for lair play 
Regular panelist Richard Lecher, president ol the 
U S Cham her ol Commerce, speaks loudly and 
t k'iirly tor the private enterprise point of view 

Thought provoking. Spirited. Award winning 
Thai s jjjft Your Busi nets Ten year* old and isttll 
gorng strong 

Make it vour business to wattli 



Now available m 8ti*h ol America's TV 
homes on more than 150 stations and The 
Learning Channel cable network Also* in 
Central and South \meik a ^uud.iy 
mornings via the ESPN cable network 
satellite Check your local listings. 
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new in nam* only, And th* marketplace 
wilt often tee it as something tremea- 
doiiftly tow."* 

Sonni nf thi' ni.'W firtxlurt* — th* t&po 
deck*, for exampk—will be tn&nuf&th 
Turn) in Jajiart; Carver has. made fvart of 
u> BfM ihim forbear*. But many of thf 
n*w |jfiM|LjL.rL» arv Infill &&&crxibled by 
the I a) people working on the ptnnt 
floor juat mttiide thleeti Rtitlei|tft»> of- 
fice 

AjuJ t' 'a n. I. .ik i - r- i Urv- r 

not only mu*t offar appealing ft** 
products but also most gel them from 
i hut plum flcmr to th* store* whrt& it 
mys it will 

To meet that challenge. Carver hns 
nut iiuioiriatPd. hut tn^ltfad it has found 
other itfays to improve prejtuctfrftg 
Tfcir rt ill to rial flows wen* in^ffk'ieiiL/' 
RutfcdgG says, "Now it 4 * :i vrn - Inimical 
How " Bff->r* T Worker* liad to fur.'k nfi 
h n 1 1 put down onr unit 22 time*; now 
they jjiek it up (men, "find that's whun 
they blip |L Ttsat improve quality," 

n a niiiuji^mHLt It-feJ, Carver 
I hoc hiinnjihtK the [mill from the 
lerij : ifcpartmcol tn tlni 

I 'but tlonr fn making a rmh 
product* manager tfaa bridge betwtvn 
Lhe two. 



'Tm a physicist by 
training* and a area it 
designer by profession, 
and an entrepreneur and 
manager only by special 
affinity and oy 
happenstance . . . / really 
thought that by bringing 
in very good y experienced, 
ialentea managers, my 
burdens wou ld be eased * 



That way HiLC h "'irin^ j ;til "f 

L'ngirjferiTii: chi irking ^"NH'U.jn^ <»v*-r 
the wall and nuiiiLifiK'tiirin^ -UimJiiLji 
liinv wnh tinnji ^orrucl UnM-m-h M " tht 1 
rmt;- in u m i w pnwlurt tan Iw workH 
&ut before it goo* Into full-mink' y rod or- 
lion. 

A* a result of suL + h chuu^t^ *he 
aaya, prodLivtinn h:ts been moruiainc 35 
percent a month thi* year, even with all 
the new product*, 

"From time to tune/ 1 RuUedge taps* 
"Carver's been lops Med Rijrhl now, we 
feel we've got a stool with three legs on 



Carver Gorpu'i comeback may b? well 
under waj by this fall— tmrc'h depend* 
Oft how many dealer* rejoin the fold, 
iimj FriMnwn won't lu»ve ft clear ruad- 
\ng on that until October, Hut the com- 
pany ha* lo** rrflouroe* to rule out the 
Morm even if full recovery take* a 
while. 

Bob Carver originally planned to 
impend iha procwda of the WW public 
olfennj; on devvlopinif anii markrUai; 
an ailvafjeed telpvmiiiii monitor. rrt*oiv 
er, but the rumg interest in — and con 
f\i>\<*n ovrr— ht^hnlefinilrrtii TV per- 
Mj&dvd him to poll I'Mrk from that 
projt^'l A* Li repiiill. i/nrvcr Cnrp. Iin;* 
l>|i 1 1 1 v pif iin*\ wry Utllr drht 

111 nrldition lo jta mnHLirrit r elei:TH»n- 
j> - i jirver timkea prnfe&xjunnl am- 
pliflert, the kind utted by louring manh 
rorm. £uid *aleja of thmc pnxlurUi hiAvt* 
mimim-i] ^irtui^ t--vt j M while wn^uirM'r- 
(ufOflnrt salept baVH fallerwl. 

However bright Lhe long-term pros- 
l>ect£s B&b Carver ia eh-irly nMfiiitKTit 
h. hr^nl. hi- iHt hf v\ i .i^n r i^iun ;^ 
«j"4Li'kl> IL> fupjmlbJo \h -|i-uk- of [\w 

critkal days ahead with the grhniiaia 
:iiiiJ dt'tLTTMin^tLuii ( hut hard fuue?i Eiud 
HMiour workweeks ean generati? 

"WisTl be baek in the *addU- again by 
the Fall We'd better W m 



Achieve Your Goals And Prepare The Next Generation For Success 
Attend The Family-Owned Business Conferences 



A larnily business offers challenges unlike any 
oiher business, H also provides unique opportun- 
i ties and rewards Learn how to build, manage 
and make your family business last Attend one 
ol the five Family Owned Business Conferences 
now through February. 1990 

A panel of famity-busmesa experts wdl help you 

• Cr&ate 3 succession strategy 

• Position your business For the future 

• Set ground rules For your famfly members 

• Develop management systems 

• Improve operating plans 

• Minimise estate lax liabilities 

• Identily risk tolerance levels 

Dr, Peter Davis. Director of the Division of Family 
Business Studies ar the Wharton School, will 
deliver the keynote address. Other speakers 
include financial, tax. and management con- 
sultants 



The conferences are sponsored by Lavrsnthol & 
Horwdth (the national accounting and business 
consulting firm), Shearson Lehman Hutton 
{a leading securities and investment banking 
firm), and Nation's Business ilhe largest small 
business management magazine in the US? 



September 21 23 
"Tucson, AZ 



Datat a Laoatten* 

October 5-7 
Pinetwsf, NC 



Dclobur 1M4 
Jacicsonvili^ FL 



January 



February 0-1Q 
St. Clbkk 



m 



Laventhol & Horwath 



LEHMAN — r-= — : 

hutton NationsBusiness 



For a detailed brochure and more information: 900-521-1818 





INTERNATIONAL TRADE 



A New Era In Trade 

Under the U.S. -Can ad ion five-trade part smaller 
firms stand to gain the niost. 



Hi/ Atbert G. Huhinifrr 



N 



Hi many l\f?_ families 
are us vuivvy ahout es- 
T^rUhi! 1.1 Canada a* 
the Kii/.|JLi!rirk- uf KUi- 
eos tvil It- . NY 

Since the tun] of iht" centu- 
ry. Four gwemtidttfl Pf FiTFjuit- 
ravks- hlltv shi^i in'Hl wood prod- 
ucts from their mill about 50 
iini.-s s«.uiJi i- J" Niagara Pulls to 
eiiHtnrnera across the border. 
The f amily firm has exported 
everything from the wooden 
tnstft formerly u&ed in shoe- 
milking, to roUfch-cnt hardwood 
lumber, to r*?nily-u>a£S£mble 
furniture, 

Now. under the LlS.-Ginad& 
Free-Trade Agree men l, there V 
reaiofl to bo excited about the 
f Lfiti V future, says Gerard 
"Mesa" Fitspatrick It has taken 
"a very sharp pencil" to *tay 
I irii-i j -s- vnii (.i-fc-ta^i in i'linsohk 
over the years* explains the 
firm's pre-sideEit, because itn- 
port duties on products from 
h u - | laitritk & Weller Int. have 
been as high a* 15 percent Uo- 
der the free-trade 
the duties are being phased mic 
over live yean*. Tarsi! saving 
will allow FiLstpalrick to reduce 
prices to increase market 
share* or maintain prices to m- 
en?*uHi' [indite, or implement a 
L'nruluniLhojL nf rln- twt» sr mr r 'i^i^^ 

Making trrtd<- and investment across 
i\n WQtWi toagittrt undefended border 
more pruhtalilh' Ji*h i,'iijnlN-r-*ime mid 
more secure for IAS. and Canadian 
businesses is what the free-trade agpw- 
mf-iLi is 4)1 about 

Kvt'N bt-ftiri iJn- |i!h't lm»L r five I .P.lii 

1. 1 1n- U.S. mill Canada find Lht- world'- 
larj^ojit and entreat commercial relation 
ship. Twn-wa\ tradr lotah-d ill unit $1+™ 
3/ill;on i - 1 I'.kw, ip-r Lii itr 1" thr t S 
Department of funmn-rr^. About LiTi 
|iercentof U.S. export* wore to Canada 
butt year, and u whopping 7fi perceni of 
C -jiruiLliuri ex|iorts wen* to the US, 

And the govern merits of huth Nations 
hope tike agreement will tie their econo- 
mic* ullll tighten 1 1 I S and i'iiriiiduiTi 
fr.i'l*' otlicial* Iieilv their way, increases 
in the cross-border flow of ftood*,, Mtf- 
vices, and ^"ij^taf stimulated hy the 
business i k ]piri!iti' established under llu- 
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Jess Fltiita I rick's company tjntthyi wputi 
ttjfpurtixi' by frhipphtft it*, #™<f <ind 
rmorf prndurtx to f Vmitfi* 




pact will serve to create a single &> 
irillion eennnmy. 

larmr^' On- eiimhiiniiioii (if tin- I : S. 
and the Canadian economies » much 
higher than J^pan'** somewhat 
larger than the 12-iwrnlier European 
(VnnnmintyV, mirk- i*ffirul.* -d.>o Jmpe 
the CL^rt fc i-jm-Jkl will he jl (U'ti-rrcPil U* 
any prnEi ftirjnistjR m Tokyo and in Brus- 
whuTD EC Qfl&Un art 1 writiny 
rnleM (•» govern EUTes> Ut wha! will Ln> 
Lheir eomLuiied unirkt-t afit^r lilirj. 

The WF. economy is li' 1 times' Ieu^t 
ihun GWirla's. jh^ U.S, matia^ers enter 
lh* 1 iV+'e- trade parlnerahip well Vereefl 
in the complexities <jf larjjce-acale pr* 
dui'Eton, while their t 1 un:iili:in ^iiinLer- 
1kiiv+ fc e>.|K.N h n*nee si |iktn-;:inp 



from loWA'olUme munuiaetur- 

Em Lktx« ctirporatitttei seHing 

in tiuth markets are restrurtur- 
m£ thnir nninnfiii'luriEi^ und 
diy-trihiktion proeuBsef* tu luke 
adiunta^e of this Ann-rEcari 
aod CamutilUi managoriaJ ex- 
ptfrtiHf, F'or example, ^iJletti- 
Canada tauw amiounced it hs 
clfjsiop two fiic ton e» in ihu 
province of Ontario. Now thnL 

shipping i_7 1^ ii L i sin- 

der is aimoGt no trouble for ex- 
perienced exporter^ Lhc lirm 
wjll supply the Canadian mar- 
ket with products innnNfiu'- 
tu red by its. much larger pare til 
company in the U.S t!onvers*e- 
\y t lu\ Pont Cvuftda will utr- 
grcBaively pursue markets in 
lite U.S for ^uecinlLy proclueti 
made in Canada, including u 
rtew r line of plastic fn^et^food 
eijnLainer* Uial. CWJ l>e aEted in 
cijnvenlLonal m well aa micm- 
uiive ovens. 

As henefidal as tariff, cus- 
toms and immigration, :onl wr- 
vicefit and energy trade pmvi- 
sions of the pact could lie for 
large companies, smaller firms 
rtand to gain the wctat from 
tbfiMm trade agreement. 

,kr rhere is c>o doubt in my 
mind thai Canada tmw pire 

sents an unpri a k"edi j rit*'<l npjMir- 
tLniity to -nuktJ nml midsized mnij-nriLeis 
thaL are new or nhnost new to export- 
ing/' *ays Jnme& R MH '^nneSL director 
qf the Cana<Ja-U.S. Trade (Vnt^r. an 
afliUute of the ^^Lh - 1 "nivemty of Xew 
York at lUirtaln. The center MaJyxes 
IIS. and Canadian trade and invent 
m-'i it issuer, 

From the U,S, businestt perspective, 
the agreeing lit ijearly will Em? of great- 
est liefiefit tti exp^krterK whone ndani]- 
faelureri ^ihhJs were suhje^ I in (anndi- 
.in tariffs, hec:iiis»- (^anadian dULie> 
were two to three limes higher on nvor 
than I \S. Earilts. 
Certainly, the LirifF cols mean \nx 
<loll;krs to fiie: corfiurations. Procter l\ 
i jarnhJc [lie , for example-, which nutkes 
some ikersiinaJ-liy^tera' jii'm ht<-ls i ■ I ■ I in 
Hie I S iii h'l \Aun\ in Untario, Htands to 
§av« an much as million a year in 
La riffs 

rnr Mniull tirnih, however^ the cuts 




Where To Call, 
What To Read 

Reali^na.' that ifo«r amajl *ir mid>izrd 
bu*me.*> can and should seek Canadian 
customers is one ihinjf; making your 
lirM sale m"'rth 'if the burner is another 
[f ymi luivr Eur mi location but s till Lark 
i he if i formation lo do business in Cana- 
da, Iwm are some exports to cull and 
gome boots bp read. 

Thcr»- ar^ lnt.h of ^iiuro-v of general 
information about I lit free-trade aj^ree- 
ineni and busim^ opportunities it pre- 
Rents* but five stund out. 

Three in 1 Hi- public aecilor are the Of- 
fkE? of Canada, L\S. Department of 
Caromfiiw. (20SJ :[77 -3101: the Office of 
I nt i manorial Trade, L\S. Small Bufti- 
ne** A i Ini mis tnic.ii in, i f 2U2l Ktft-TTCM: and 
tbi 1 Jinrenu of Economic and Jjiminesfi 
Affairs, r.S. Department of Stale* (2G2J 
G47-171* 

In the private sector. • i Fr^d 
StokekL executive secretary of Lhe ILS. 
Chamber nf Commerce's Canada-U.^ 
kelalruns Committee* tlftlSif 4f&548tt; 
and James II MvCnnncIL director of the 
State Cnivendtv of New York at KurTa^ 
ln' w Canada U.S. Trade Center, (716) 

If you have a question or h pmhtem 
concerning u Kpeeitic aapect uf dtMnjr 
busmen under the agreement, try cailV 
tnp one or nrinre' erf t h^*» niuttbet*: 

Bi Ungual tisbeUng Packaging Re- 
qutremofll*; Public Relation* Service, 
Office de 1a l-nnfjiio Francos*. iN4i 
H78-Bo*tt; Commune Product* Branch, 
Cuiutmuvr ami Corporate Affairs Cana- 
da, 997-UTF. 

Busnte&s Travel. Work Permils: Keu- 
ploynieM and Immigration Canada, 
(filSJ SWINGS; your incut Canadian visa 
office. If thi' re no lintLntf in Your 
phone book. call the Commerce. [pepurt- 
nient\ Office nf Canadu. 

Canadian Gmraritmanl Procurement. 
Supply and Service* Canada, (til IS) W7 

tswa ; 

Customs: Ki4ti'$-0/-t)rttfi rt r f'w 
Searrvl /VwWimv-- Billy Pat 
torrtoti, Office uf Trade Operation*, UJ5. 
CuKtuni* Service, (iidZ) rrf5ft-2345; Cana- 
dian Cwrtonu Excise Hoilmt?. <>MKh ttff- 
BS&ft; CiistniTi^ anil Excise Section, lin- 
cnue Can drift, (olal 05-MK7-1. Shipper** 
Export DtfrfftmttQrw--i}f{wg of Ex- 
port Licencing, IVpnrlmeul of Cnm- 
tourcst, 1402) S77481 J . 

Frfihght For wording. Customs Sot- 
trlces: David C Uiiifcim, Inleriifttioiml 
Trade* Dtp&CtOtp Sen^ Corps of Re- 
Ured (5xt«cu lives. (202) U.Wtim 

Investing In Crnradl: tn-nrttfl fir 
qirirtTntrnt* — Ray mn ml [Inuei^, inves- 
tor Services tjniup, lnvi^tnu-nt ( ana- 
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r |a, <*ilH) IW» 7S74; Pam Scbattelb 
EmbuDisy fjf Cjtnada, [2m f»H4^77l6 la- 
Mtitirrx Fit* fuw/ttiifff In Stun?* 
I Gtvtrth A wHtf^Federai Kuhine^ he- 
vebipmeHt Hank, In 1 4) ^-5WU4; 
Ru^ines^ Center, Canada Depart meat 
of Re^iiHial IndualHal E&tinn&iuri Jtiltft 
W^oTTt. 

Product Standards: Ottlc* of Sum 
dards (Vide and Information, Natiurjtil 
Iiifslilule uf *Standftnk and Technology. 
\m\) a7W(M0s StandArds Information 
>Mrvire ShoMianl 1 - 1 ■'uin'il of Canada, 
\m) 957-1748. 

Sendees; Gtvtrttl frymxi<m$-*4ii$ 
YUiwhiig, Oftire nf Service Industries, 
De|>Hrtnu. j ni ol (-ommerve. t2i)2] 377- 
-J- r i7 Q . Ft h & twin I St' rv it'es —hr m ri 
M- '. 'arum. Canada Dwk, heparni- h 
of the Treasury, «2fr^ 866*2747, 

Tiritls: Aoiw fftmffNffi'M .SVArrf 
f/A — Jjiura GaUEiban, Offlct- of Cana- 
rlti, department of Commciw; !>ou# 
Cnnck^liank, Pa*t>|iorts and prf j e 
Trade, Revenue Canada, (8 19 J !)iM*521. 
^* r f -1 ■ f J u / .1 cr r ^ U • rn t f rj u js — H iu V 
Kurjcka or Ku^s i J uMiintuL 1 Canada Of- 
fice, Office nf the U.S. Trade Represser} 
iative. WlyMttmi 

In addition, there are a ii urn tar of 
outstanding puldicatifJTi^ available: 

• Starktitinfr in dJmrndii anil Quiiti 

to EfptofUnff Prot'cdnrtU are compre- 



helLSive ^inde^ Helling, InveHl.tng, aJul 
^hi[i|iing j^oodfe ki Canailu. The first 
h-mk i-nvMRi Tn|i]cs ran^in^ from th? 
nature r>f the mxirkel and distrihutioo 
cliaiundu h> lalw ir anil taxation Tlie *ee- 
of id covers ev ery th in^ y ■ i u > h < » 1 1 1 - 1 k r 1 1 j w 
I about required export pajserwork and 
, tm'Imleft sample* of corr^etly completed 
CRftificaten of urigiti, Canudian enstun^ 
invoices, aud U.S. jihlppt^V export dt-e- 
laratiori> Bntti are avail?dde frife by 
writing Ihe Offict* nf iaiiada, U,S. |le- 
partment of Conum-rce, hueniationtd 
Trade Adamtiint rat inn. Uorjrn 30»H, 

WMi^ngton, n.c aciaau. 

The Office of Ciimtda «Up wilt wend 
y*)U fr* 1 *' wpii'K of spec in by pablaca- 
Lionfi T inrKidinr/ C^iYrttmt^tt P mint ft* 
ntrttt Opportunities i Marketing Srr 
rift's in Ctirrutfti, Custom M 
/VwfCf/wreA, and liordrr t'rimtiMff f*w- 

% 1 • S f >x hi i tia h T A t °u sttmtj* A <t 
tin titHt rattan tn a free, 7i!-fiai^e ijtukle In 
l^eUiu^ your ^fsfxLH and people acrus* 
Lfir border Hrnoothly. lL it? availabte by 
wnlinix the U.S. Custom* Service, 
RfM»m I3(M Ctu^tittiliou Ave., 

N r W. + WasbiriKl-in, D.C 8tB29. 

• AV cf. 7Vo</e the nanie of a 
special edition of Fintativw Fimt mftira^ 
mm af Buffildp N Y U pnivide?; an e\- 
ci'llent overview of the agreement and 
useful ehnpU'rH un topics auch im ob- 
t^tninp cost nm ft brokers, wari>h«Tusefi r 

I industrial parkA, and foreign-trade 
*oik^; |j* irLs uf enln.-. i^tiUiiain^ baJik 
and i ii- riimncin^r. and 1'indinj* mar- 
keting repreiietitattvep The cost ih $n h 
pi up fj£ Tor postage and hai idling, from 
Biihjiu'SH Urst, yGl Dclawure Ave., 
Hu]te2<H> r ButTaK N'.Y W2p2 

• 7V;c fhf.rfjtfc*itfFfTrJ-» W Guide ?n 
Frtr Trotk in a comprMhenwive vert 
plainly written i^indt* tu ah a.hjieetji <jF 
the pact written in the form of quea 
lions aid asiswt-rs It in free m ,Vfr- 
tiwt'& Rushtrsy. subscribe m Eplea^ In- 
duik 1 S-l For fjosLu^t- juirl liandlin^) from 
Frw Trade <"oni;iiltanL^ 1 51ilo Minn Si., 
HurTalo, N Y MStiL 

# IrnYatuH'ril in t'mttntti is a H^> 
pajice e:Lliiie to nM aspects uf LhtH topic. 
IDchidmg regulation of furei^n nwner 
flhfp and forms of liu^ine^ ar^miyii- 
lion. It '\b available freu liy writing 
KPMG P*M MurWick, 7(HI Umpire Tow 
er, Buffalo, N Y U!Mi. 

ties is a weekly Ihitinp; of Canaihaii (W- 
ernrnent contract letLtn(?s For t^scriiv- 
tion infnrmntion write Supply and 
Swn inefl ('aiiada, Ottawn. Ontnrio. Can- 
ada KIA OS5 
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may mean irad< fc life nr death llerek H, 
Burney, Canadian amhks>adnr to the 
1 " S.. puts. L1 this way: "For a small huni- 
rn«ss, a urrilT can often hi- the differ- 
«nw between n profit and a loss, a 
L-Iiiu'lnvl silU'LiihI :i h-si .importunity." 

L\S. Trad* Rflpre&eatatrve Car In 
Hills says ahum Jim Mm, ..ml : 
groups «lrt*3*dy tutvi;- formally peti- 
tioned her uffice to stwk accelerated 
tariff reduction* on about prud- 
uets. The OiMiiihi-l.'.S Trnde Comrnin- 
nog, a Cabinet-level ftmup rhurged 
with solving problems arising under the 
a^reenHmt and netfntiatintf addiiiimat 
provisions, is considering these re- 
quest* and other* by Canadian fmsi- 
ne*H*S. iSee Page ?0 "for .1 sum man nJ 
the duly-aUuemwit pi'"-,- - ■ 

But tariff relief is just one of many 
reasons almost everyone familiar with 
the agreement it? touting it as a boon to 




^Tial] U.S. firms. Oteil silnin^t n> ufleji 
are custom? and immigration provi- 
sion* of the pant. In the past, many 
rippiH-turnta* have ^mu k'l^jutf be- 
cause U.S. smalebusmess p*Kjph? did 
uiit wjint in drill with problems thai 
i^miW urke in jtM-viUi: (ht^jr s<d-s mid 
service representative's back ami furih 
aero*? the I r .S, -Canadian border, r*ays 
Kukri Mairiie.+nn, a irade I'nnsuhJtiil 
from Dtx Hills, N.J , mnl a member 'if 
(he Canada-llS. Relatione! Committee 
of the I'.S. Chamber of Commerce 

Busmen Lnnvl sometimes was a haa- 
sie; uther limes it was not Ski business 
owners were wary of guarantee Stfr 
Ler&ales service, win- I 1 .n U ilnir 



products unattractive. Mathieson wtys. 

S " ruU-r the new agreement, four 
i'Ijihhkh of busmen pe^'ln-can rjmhs ihr 
border under radically ex|Kedited pr^'e- 
duces. Those elates are bus me** visi< 
tors such us Allies or service per&oniiid, 
t mi let? and itivefltors, transferees wilb- 
in companies, wid designated prof**- 
siotialst. Kur business travelers, the new 
procedures are "the difference Ittftween 
being at apped at a red lighi and drivirijf 
stmiif ht through a ^reeii light." says 
Ian (Jeni. chairman of the Ciin Am 
Business Council in HuiTulo, N*. Y 

Still, the agreement does not i-llc 
through all the red tape a^miuied with 
niuving peupfe arid proud* kiween the 
i ne*. In fact. it creates some paper- 
work— ttii expanded veryirm of m»- 
i/aLit-i| in^rulictir uf on^in H nnw, required 
for all LIS. shipments to Canada. 

The UrSr-Cftnadft pact establisises cn- 
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terin for delvrnmjing ihr comilLtm-k of 
arijrin for Kuudfi t*nt«rni£ either country 
from tlw j nther, in prevent ^onils mude 
mn^iik' Mn« F ' < imd '\hi:mI:i from quali- 
fying for preferential tariff tawitiirat 
Sofflfc fiiti al I -bu kinesis owners who3t» 
products contain one i>r more foreign 

components are hiring a tough time 
filling out tln j certificate properly be- 
came of its requirement* for identify 
mtf unci i rinnyi(nit'jit s rountry of origin 
and other charjifteriMtics. 

Carlton L Bruin urd. director of iht fc 
mitotic), district office cjf the 
Customs Service acknowledges that 
the new form can Iw complex, Bp auji- 
ev-Ts thai ilii-vU 1 *; c-xpurU-r:- ti><-ana- 
da read Custom* 72-page guide to the 
form or attend one of the 25 halfnlay 
flfmiriLLm on the subject scheduled ihw 
fall by the U.S, Department of Com- 
men*'* Office of Canada. (See the Ihjk 

Any diftkultira thai some ftrma may 
ewcatmtCT with the paperwork mpdrfc- 
tututft are not daunting, however, and 
they sire out writhed by (FppOrtamitka 
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that ariflt from the pact even beyond 
r:kn(F abatement and customs re form, 

^-Conned r*f ihe CuLuuta-U.S. Trade 
Center j- viLlii'.i^iiiMn.- Ih Jul the pact's, 
laiuhnark ^nii-t-s Im^uritfe. which the 
1 .> hopes will be adopted in large part 
in nfher hilfiteral and multilateral tradt? 
paiiUs, including llw < M-m-rul Agreement 
on Tarilfa and trade. Especially helped 
I ■ v ihe agreement* he notes, sire the 
Eelei'iKnnniNH'fitiofks- and riri:mnal-s.-r- 
\iees industries \\\nvi\ former ly v^r.- 
ti^litty r&fitrieted under Canadian law. 

Trade consultant Matluewii .say is tliv 
Li^re+'iii+^Ll^ gowrmiienl [irricuru merit 
provision* ahould excite itiwl business- 
es. Others are bullish about cro*a-bor> 
der inveatmeiit or various morwymak- 
■i-u poflafbffitifw ariHing under the pnet 
iSee the box on Page 72 fur highlight* 
of the agreement) 

"Hie coDwrkfiiB mfwag* i$ that if 
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your htiMme*£ 1* thriving in ihe I S 
marker n >hi'iiLi1 1-e prcdilubt« in (.ansi- 
du us well, Kathleen Keim, nil lnlenka- 
tioTial ect>rH?mi»t with the Comnierre 
Dtipurtm^nt h ^ Ortk m e nf Canada, *ny« 
these are hut export pi'odaet^: 

• Medical equipment. Tu> l< l : 
etntprelteriKivn < 'urnnliuri heatth-esu'e 
iiysiem, thus nuirk* L t pro}ecU*d at 
tdllkin in lflffi. In 19*7. ?« fitrcent of 
Cajuuia's medical w|u lament was im- 
ported, p^n-tTil nf ihul from !fn- 1 S 

• Hou&ahDld FumMurft, Thfe cawiwrt 
was $l.;t billion tn ltJHG» find it ia k^ow- 

:i1 -4 1 1 iirinual r»t»' «^f ] p^r^ent 
.■Vltmsfit 2it pe-n^'Ml of (-anitdaS fdtrn- 
Ilo> irnju^r^'iJ, :iL p^n-^ht 'IklL 
from the u.S, Tariff reduction* will 

• TeJttHas And Apparel. Canada 
Ink*'- :iLuul 2m p-Ti « Hi nj' 1 '.S. i.-uik- 
m*\ ImLshed teKtile irowb. Tariff cuts 
wiW h§ he Info I here, too- 

• Spohing fio&d^ 1" 1*- < nnada 
iiii|jHjrlJ.'l 41. -1 1 1 ill km in ^p^r1> j^tfar, 
p^mTil from lf]i' IAS- Ei»peciajly hot 
jus I i>*w :"irr hiryclra and parts r snow 



U.S. Products 
In Canada 



Many pn<v ^eoflltK^ American 
prctdueLF will brcomt!- much 
more competitive m the (.^ajiadj' 
tin rfkarketpEace ti5 a jvrmII of 
the IIS .-Canada Free -Trad* 
A^re^ment- 

Under the pact, all good* 
produced by either country w ilt 
Ik- allowed to CrOK* the tairder 
duty-free within 10 years Tar- 
iffs im some prtnlucts wtre 
dropped immediately. Others 
will foe reduced in tsjuaJ incre- 
mtfiitii Lintil they are elJiron*iU^3 
in either five or in years 

liefnre the free-tradfr ajirriH b ' 
ment Uwk effect la*it Jan, I. 
ulwjul af» percent r>f (tft 
purts to Canada were subject to tariffs 
averntfiiitf abuul 10 percent I though 
miw tariffs witc tw« to three Itmed 
that hijjh}, aceordini; to thi? UA. Oe- 
partment of Coinmcree 

Her* 4 yri- highlights of the tairitr-elim- 
inatjon schedule unrfL-r tJie agret^iisent. 
To determine the statua of proiiij^Lsi, Titit 
lifted h^n. 1 or t[> ask questions abont 
the sehedtik% contact Uie Cumcner^ 
tlepartnwnt^ Ollift- t'tf Canada- Room 
^13. Washin^lun. D-C 20280; $02$ , r f77^ 

;noi 

fmmadkatft 

Air brakes for radro:iiJ cars 




tn tat ofw igk at frit tndt, i^^rfr f^nw 
jjjflft truths o ^/j-f p/ tft Fry jjowh ttcrox& 
thr Pt iur Hrififjr M werH Buffhfo, 
iWV.. and Fart ATrir, Onhitio. 



Aniioal reeda 

Ci>mputtcrF. (K-ripheraifi, and related 

hniiopmont 
Fermtiw alloy* 
Fur& and fur KamienLs 
leather 
Motorcycles 
Needles 
Snow skiA 
Skau« 



Somtf iiapcrmakiag machiaery 
Some pork products 
Some Letec(^kmunkatioriii 

equipment 
Sornit unprocessed (kh 
Un wrought aluminum 
Vending mnehineA and com|K> 

netil parts 
Warranty repairs 

Yeast 

Fl¥« fairs 

Afterntarket auto paxUc 
Chemkmk. incl tiding resins hut 
oxciludifig dni|f^ and 
cqsirnetjcs 
Ks|>lowivet* 

FumilLire and furniture cotnpu- 

aentj 
HardwiKjd p!>^wrKid 
Painta 

Pa|a?r and paper product* 
Printed matter 
Some meats, including larnh 
Some tel^ecimmttnicatwiiut 

tftjuitiment 
Subway carp 

Tun Years 

Appliahee* 

Live animal* 

M nst u^rii'iiliund product ^ 
I Pleas are crttft 
I Rail cars 
1 Sof twood plr*owJ 

I St«2l 

I Textile* And apparel 

1 Tlra 




Canada's Trade Shows: 
Sales Leads On Display 



Many US. tni#itte£& people whu export 
U!i Cunrfifin say they itcqufred their first, 
sates lead* at tn\de shows. Thi* is a lifit 
erf 25 i>f thtf laripeM Canadian trarte 
nhows currant!)' scheduled to liik**- pljici? 
during the rem^der of 1!>B9 and in 
19S0, In irfMitmn to date* and tooticm^ 
the list gfrtii the mime and telephone 
nurnbtir uf si person to contact for murir 
informatbn on t'iidi fthow 

For ft more complete li&t af shows 
scheduled in t-njuidu, send for ai copy of 
the TrmlfxhuN 1 JJirvrtorff* [t 
itvaihible from Trudeahow Week West, 
12233 W. Olvmptc Blvd.. Suite 23S. t*s 
Angeles. Calif. 00064*9956; (21 3J S26- 
56%, Th* cowl Is $200. 

K*tiQruti faili riift Show— Towmm 
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Jan. -JH-Ftli. L 

Tumrili? Iri1rtfUili*uuiS ( VslLff- af ilrtrrvftirfn* 

I'luiinl iiaii Tuv iirml UiTomtiirti F«if 

ftj 1 1 \ ii i T> * frt 1 1 la Trfi f i % v h ij jo h rTwi tft 
Henry MU/ptiWfif, t4!rt)SSa-I<9^ 

ECXIXlk/i Anwimn I 1 a I pi taper Ant to ipjthuii 

tiklmril t 1 G lI k r »M !■ 1 4 1 Rti t LWjftf 
Alberta J5pHd|f ton flhtwn 
Edtoiur km .S h nrUi>ur.uJ« 



Jim- ErtwjireiiL ilUft ^2\-M'(y 

Iri1+ rniiriiitoiiJ r^^PiitJmi & Ksriihnww 

PlttCEP Lkiriim-eniurD K^hdntiuii Hull. MunL^tml 
lidhj HhHirhatiipc.lAHlhlMlt^ 

CjiPiniMjn Intpniitpanjif Punii fjjut|im«nt S^nw 
FVb (i-fP, iUt-Hi 

T<irrnjNi Iril^nkutKiiiril C«ntpv flf tVirnmfrre 



[i Hull .Vlnriinvil 



Hnof HriTiiv^nlnrf Kxhlfiit»nn Hull Jrjndtival 

^Mryrl^Ka-i^Pira 

Mmuttvir. A L , -i;]eijj'utji>n of y^n'* Pjuhifiri 
Trtf^itUi Irili-rtiJlSJunni CriitrV af r^mrrn-retf 

p Vh. EA2i mi 

Ji-it>- Ahhum. UKrt WWSII 

Oauudjan Envirurjiut'uLtil tsj^iUi^u 
Warch ll-ia. WO 

HiiniM KhhrlU. l4Mtft 444 i^V 



CiiJhmJllih hiti'rhlilrriliaJ \u1ljifiPPLni' Sh»#* 

Mpimi Tr»mtiin roh^nlmn <>nirr 

4"nnaiJinfv I'lanr UriknTn'i-Trrnr & Mnchinn Tool ^hnv 
I'hLL'i* H^nikVMjitiijY Kthihllh»n Hall. Mc>nli>'a1 

su*ph*Ti Ft ruing. mymmb 

S'litjniml P^rfJrum^h»» 

EnLertfiisimunl t «Eilrc 
.t,ii1y H'iril i I !- « U:« ■ - 1 

tiHrfnatiiiml MuLnrmk H-umtl i ursT £ 
Ui*tnliwO«Jto .^Viu* 
'^4 If?. 1 r*f*i I 

TocdmIji liitrrnatJLinjil <.Vntnn»!f L'i^jii merw 
HniuiJhnnk l |Jlli)4L r rmi 

Oct 2fi-3S, JMp 

pImI McCu^iuj, tit*) pj^tKB 
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Your one-stop source 

of market 
ififormation (or Calgary. 
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Talk to js about these public jtions and other services. 
Attach your business card to the ad and well send ttie 
publications you want 

CALGARY ECONOMIC DEVELOPMENT AUTHORITY 

Suite 401. 237 fl Avenue S E FO B» 21D0. Slllisi M 
CiHpri Mterli. Cwidi T2P 2M5 
Phttne (403| 261 2771 FAX |«3| 268 1946 
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Highlights Of The U.S.-Canada 
Free-Trade Agreement 



Nation "» Hasina SeLttmbrr lftty 



INTERNATIONAL TRADE 





Following are major points m the de- 
tailed, LOO^page agreement h*tween 
the U S and Cunada for achieving freer 
trade between the two countries: 

Rules 01 Origin, 

Utbl i Rh.cs ru lea fn r 
deu^rrmning ex- 
parts' country of 0^ 
[gin to prevent third- 
country products 
from reeeiving the 
*amt favorulrlu 
treatment given to 
tbosii? produ^i in the LIS, and Canada, 
Requires a certificate of origin to ac- 
compjuiy each shipment to attest Lo the 
fact that good* meet the rules of -origin 
inquire men LtL 

Tariffs. Dunes on 
some products Were 
eli mu^ted Jan. L on 
others in equal 20* 
percent reductions 
the first of eaeh 
year for five year*, 
and on still other* jn 
IQ-lJercent reduc- 
tion* each year fur 10 year*, L^eu* husi- 

accelerated tariff reductions. 




iitt 






Services. fctaMuh- 
es right* of most 
servie^ businesses 
to operate aerate 
the border under the 
same rules, Applied 
by the hait country 
to its own firms of 
similar nature. U- 
lowi* foreign firms to express views 
during future lawmaking and rulemak- 

mg 



Customs, Generally 
eliminate ^ us to inn- 
user fees by Vm 
See kit to eliminate 
Hit many custom* 
formalities as potst 
hie 



Energy. Bars ino&1 
quotas tax en, and 
other restrictions on 
energy imports, ami 
exports Allows 
Canada to import up 
to 50,0m barrels of 
Alaskan oil daily. 



Business Travel. 

T't-rmits four classes 
of butdne&s people — 
business visitors 
such as sales and 
service personnel* 
trader* and inves- 
tor*, intracompauy 
trans fe.rees h and 
most professionals — lo cross the U.Sr 
Canadian border under expedited cus- 
toms procedureas. 

Noiftartfl Barriers To 
Tnie. Eliminate* 
import and export 
\ quotas not specify 
^ caJly allowed by The 
General Agreement 
on Tariffs and 
Trade (GATTi or 
grandfathered by 
agreement, liars the use of product 
standards as trade barriers and man- 
dates mutual recognition °f testing labs 
and certification bodies. However, un- 
der some circumstances, temporary ta* 
port restrictions are allowed, to protect 
domestic industriea. 

Investment. Pro- 
vides security to 
cm $5 border inves- 
lurs by requiring, 
with some qualifica- 
tions r each country 
to treat the other 1 
investors the same 
way it treats its 
own. Commits Canada to raising in 
stages the threshold for review of di- 
rect acfiotaitioita 



Ga varum en I Procure- 
menL Lowers the 
threshold in both 
countries at which 
rroEsborder firms 
can compete for fed- 
eral procurement 
business to 825,000 
from $ 17 i ,0000. 




A 
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Dispaic Settlement 

Establishes a Cabi* 
net -level Canada^ 
tJ,S, Trade CnnimiH- 
ston to hear and 
resolve moat differ- 
ences and to contin- 
ue negotiation* on 
subsidies and other 
similar contentious issues not ad 
dressed in the agree nwnL 



ski* ujkJ ski bindmjrs, and roller skates. 

• Building Materials And Products 

Thi* market wa.k mure lb Lin $ HI billion 
wholesale in 1U87. About ~2T* percent 
wa- iii-tfi^rtt'd, r!i* prrccril • H th.K fr-m 
the V &, 

• tab oratory Inslrumonts. i 
itJillion market in 1987 ijs grow in p at an 
annual raie ii[ 4 perceaL C^anfuliaa bibs 
are beavdy dependent on imports, wilh 
1 US, shan^ almost 80 percent 

maJl-business interest in rj>- 
agreement has been a plclt&ttit 
^^[«urprise to many hi 

whu had antkipalod u long, alow 
educational process*. Trade RepresenUi- 
tive Hills says tJiere are "clear sign*'* 
that U.S. entrepreneur? are seizing 
these fn>l. saW;--i opportunities and oilier* 
presented by the aereement if Succws 
dliirreT* uhonnd," ^he «sayH. The Com- 
merce IX'oartnit'nt (u^ reirt'ived more 
l lino 1D.IHK) [ibom* calls for aBAKtance 
on doing business under the pact, 
ports Keiin the Orfuv nf t'anada 

If yoa Lirt? in re* ted m jumping un 
tilt free-trade b^ndwa^on, JeBA FitzpaL 
rick, with years of experience in export- 
ing to Canada, offers advice' 

• Analyze the sala&iliiy of your prod- 
uct or service, I u-rmio* if it needed 
ami if it »h ronipecitLvt j ly pricwJ. 

• Loctlt reirkiis. As m tbe r & t mi 
all merchandLie \* suitable for every 
ixeL^rapHic area. (Sei? Pj^e il^ Tor a 
market -<ntnniary rhan.i 

• [d&flWi the appropHata type of 
dislrihtittoD, Many bjsiiiLSs pi-jjpJc* 
start £e!l]En/ through a tnidinn coinpii- 
ay or an agent, hut others can tind 
intei'eHU-d wholesalers or direct buyers. 

• Learn ibeut She paperwork. Koou 
Ui-- i' i riilkate nf origin backwards and 
forwards, and coiistder retaining a rus 
iurn> ln'uk^r or fivijjht fnrwarrh i 

• Attend or ethiblt el Caaadisn trade 
ihowt. Trade shows are wlsere the buy- 
er» ure^ and you xhould be there. jSet 
Pajje 71 for majtir scheduled shown,) 
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ior America's Hmall-bu?=mes^ com- 
munity p the bottom line of the 
L.\S -Canada Free-Trade Agree- 
ment is seated clearly by Canada's 
Amha&aador Burney: "The beet cus- 
tomer i.* your neighbor. Cm for th<- mar 
kel that ift ri(tht next dt«>r. £1^ for iIll- 
market ihar is hp-tr+.-r krn»wi» to ymj 
than hf\y other foreign market You will 
find it nuirt- open r inuri- certain, and 
mure profitable iliLtn ever twfore," B 
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To orr/rr reprints of this 




FnenchRxuitiiitLs. 



Swiss Chocolate. 




Scottish links. 





German foiltsnianshipL 



American Bate 




Roman forums. 



The American way of life 



The \n\ima\ (Huh A Fiu 1 Iijjnuiul In nd aiidwniira lvjidt ■ in 
the National Kl^ut i jf HLstonc Vha*. With t3vt' hjgfiest rtjpnl For Jijxury, 
mdndingj Knh!iTwhirl[*MK>[b;Uh m I'vvn, n*im. anrfprwnits-wicc 
diiAiimenwiGi LtKliidingtht' award winnmg Wtidtwnlf Hun^g>lf coun*i 

Crd! i jr wri n> ft ir 1 ju r hn u:h i m* and infiiimniu ji n n 1 1* Hi i gruway 
parie^andhiui^^ "Ilk- Artk-rlcan Club. Kohkr, Wistcirian Vhme-i\-\ -iv'-rtiino Toll fiw 
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The LAN that downtime forgot. 



Keeping your IBM " network up and 
running is a tap priority for wur 
business The CompuMal Service/ 
Support Tfeam exists to meet thai goal 

• Expert installation 

• Operator training. 

• Phoneniispatehtxi service crtws 

• On-site maintenance and repair 

• Consultation on expansion and 
upgrades 




And because 
CompuMat 

is an Authorized IBM Mvantxid Products 
Dealer, we haw the training and parte 
inventory to support the IBM network 
you're running today, and the one you 1! 
move up to tomorrow. 

The CoitipuMat Service/ 
Support Team is built into 
every system we sell. 




ivliaMc -uvd ;iJTantabl* IBM Rsreoual S\ 



Compumat 

I MICRO CENTER 




SUFMKI CEJ1TT.R 
4 in: 5. \ V\ 



SALES DIVISION 



CHJtAGlJ 



OLEHVIEW 

381? ftfeuksni W 



5TKM1MHUH0 

:v>tt C-nl lu 



EUDlAllAPdUS 

: ?iFrT. Kim! St 



atlwto 



uial lilivil 
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Why b e 
hampered by the 
confines of a single 
hotel room? 

When you can 
be pampered 31 
Marriott SuiLcs. 
For about the 
same price. 

We'll pamper 
you with a 
Lzomfortable 
bedroom, and 
a generously 
appointed living 
room, as well 
So you 11 have all the | 
space you need 
To work, conduct 
meetings or 
lust rela.v 



Pampered. 




WtrU also 



Harriott Suites 

AiUihj Midiown ■ AtLmu rVfuncccf * Cbica#>Dewne« Grove * Chicj^a EPHiJt 
INtwiwr Bi.\id% CA * 5l ditsiIj!*." . AZ * Wilrnintfron, DE 
Opening OLtabtr in CusLj Mtsa. CA. Opening ifiii winter m WashiYigion, DC (3 locations ). 
Ctwporaie Rate* range from depending on lixarinn Lewet woekend raws jvjiLjhle ** 

For rttcrvjtioru and inli>riTi.itJcm. call eoU-hyc 1-800-228-9290 

"fcaLbibrv Imultfd AUuit* iu*ikl i * i ■hIu.iuj n:.ni.: H>A'i Mi.-i^i 



pamper you with 
Marriott's warm, 
attentive service 

And, of course, 
you 11 be receiving 
Mamcm Honored 
Guesf Awards. 

So tome to 
Marriott Suites, 
and let us pamper 

Vi Hi. 

After ill who 
deserves it more 
than you? 

5FE-f"lAL 
VMJL THAW-L KATE 

$ 99 
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Have^fe Got News K>r¥)u. 

Wlmrvrr siiil y\\ a mid. cruel nnrldnLii lli**n\ nlitimislv m p \n wuir r Let mi^ sewn unli 
I furMiL-Ki 1 ' Hirniiiil IriMiliiEiumrr ilu- I luiiuN'h 1 W'Hii'fjmmf Bn*aihahk a H\virm 

luch furiiLrh. Iliinsi tLiFd- IrMiLiiJoii ls ijf^uly evxici- ji^ vmltiii iI't pnly^Trr mlsuLh^-i^ And 

t1i+ jwimirdTliiiiiri h Sy-irtn il]^VpBpeispirali<uinLjM>r ioi^hjk. yH won't k*i rain. hrum nruitid 
fhiinni^ 1 Si % - - r i 1 1 ^ts visum \tnl e Iry \ r ■« I nitnfrtfluUi' Nil multi-r hiftv much fiufahlf- jHr^iuv 
you i-riiiMirifiT 

\Uh diinii^ Si|H-nli-Jit H 1 *, Mrti ran nv< i i\rdiH"iriiiilsiiiH*l]it I f 3M 
| in« lui'h u, k-iiY'W fiiinliiLsiNifTV nniMil a lainilvnl '(irnrliui^^vTi wldi J 
Eliiiksnljjir luMjI.OhUi ami ijir Mwilt-rfi rtwi'iii 

Hue Mill (I iit'ril In i.ikr .iiu.j:n i -I il n- - -j •« -i il | -i- ■unburn *nnn Rmui*' 
Siij^ntriJ Wis m J\ iH-bii^ipfTrn-»1fi>riksIinrtiiiiir, \jhI if^iiiilyuffirird U 3\[ 




fw *}nnr |,r. H huf* HmniiUft- M*ti*fi»n iwrtu- Ilium-- Pi itw 

IM ^iiiiiMm mat *J|rnJrt I lijiMim 3! "P ■" •wi" . ?* Nii UN V.l-H H«Ml 

1 1 1 • i Mrjir di ill I luntn 4i air nuwirrnl if *-r»iM"rl -nl -IM 
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N-iImiiV HiJMiirr^ S'liii-inlMT IM*'* 



To Your Health 



Managing tvell includes managing your own health — 
advice to help you do that better. 



fly ho it Schi?t fri 



Flying Can Be A 
Pain In The Heck 

Christ upl if r Wolfe ino1 lu> real uaiurK 
i\ smull-buRifieBs ^wtisr in 

Wiishm^Miv, !M\, Mi*> frequently H* 
hardly noticed lu> ,stitf aerk Ljjml hi.*- 

Wife ilTMrM- Mtt'ti [Ml how nfli.'li ht 

stretched ami rubbed it 

As. he rubbed, Wolfe realised that the 
muncle running up thi- n^ui side of hi- 
neek from the shoulder felt khntted jiud 
lender. Hi! look luo aspirin* <uid u In ■( 
ftbower, and the pain went away. 

Hul tuo ^rt-k^ later* after his next 
business Li'ip, the p pll L3 ( extended frrmi 

jpst Iwiow bis ri#ht ear down the shout- 
(U-\- blade, Li ml the muscle Ml k muted 
□ gain. 

A shuwor and aspirin did nut help, 
find fit! wnfce up the ne\l H^rnlne; with 

tingifag in bi> tinkers w #efi *i rtJfl 

mid jmih iji Iiih neck. 

After two days without a change m 
Wolfe's fundi lion, hi* physician suiil 
him lo me, in my role a* a physical 
th era pint. 

WnlTe mid I realized that hi* uerk 
pain always started Lifter an airplane 
trip. Since lie must tly frequently, we 
il»snisM»d iii,ifi;ijj 'iu^ H:v 3-riil*=p-n. 
through prevention, fte packs every- 
thing for his trips in a carry -<m bag, 
whiHi he ran'H'il on iiirt ritrlu shoulder 
| nlmcud all the time. To eairt? the stum I- 
del strain, he tiff reed to use hjjftraiEe 
wheels. 

But his h:ijf waw nr.it the on!y prob- 
lem. After hs.> neU ib^ht, VVuifcV ^lill 
expnrieneed _iome s1ilTin^> m his neck, 
and be had some pmii in \uf shoulder 
Mad.- :l> v\ HI 

He said he feh I h;il billing in a 
crumped airplane waa the cause of hit 
neck stiffness > 

"Airplane neck M is increttMiij? he- 
riiiine of Irutntowd air travel and re- 
duced *eat ilea, 

To alleviate it, 1 put together u set of 
exerciser for Wolfe to do on the plane, 
The emrcUea were designed to M vir- 
tually umletcctahlc b\ the "thcr pas- 

The.ve an< five eieretiae*i to he per- 
fonried wliil^ sitting, with the number 
nf ri'pi'Eitmns for e>ieh exereitip: 

kritfSrfmtfrt, P. 7'.. Xf.P.A.. i* ft HYwA- 




• Mend roll: LiOOk iln^n. fnok up. 
look rijyfhL, look left Ten Hm», 

• SfaouUerfihrup Ralisc your -i I- 

ilers Uiuiird your enr.i atjd pul) lite 
^houidera h^w, pinching the shoulder 
blade* together. Ten time& 

• Si line %trek h, ^tr»'h-H \u\tr tinjit-r- 
tip* Inwurd tlfce e^thnji whSU' ytwi inhjjK- 
(atretch from the hips, reducing the 
pref^urt" nn your seiiu; relax iu* ymx 

• Sfiiiii- Exhale jl.-- vlhj heiid fni k 
word touching yowr forehead to your 
knee* imd your liners Ln the ftcxir; 
inhnle an you rwr u|i. Twlee lit vuu 
have high or* low hlnr>d pr^maire, eitn- 
suit yum" phytic tun lH. i fnre doing this 

• Spine twist: Turn yolir shuiddn's 
fur Ln ihr t\\i\\\ n?» you fan. then turn 

feftj you can get an added >tretrh hy 
pullinfr yourself arnuuil hv Lit*- haek oT 
yrmr seat. Twiee. 

Wolfe'* routine included isometric 
e.\i n-tsf.s — riumrh' r^'^s^Tjiia-e wilfionl 
ninvenik/nt Hnld eueli for |ri ^vnrnls— 
and diin t hold your b«*Mh ( or yoifll 
uii'Feii&e your blood pressure, 

• Lerji »qtteea» ftwa your fiftts be- 
hvi'<-n your knrej? it rid hi{U»-l-£c your 
knee* togetlker. Five (jme>>. 

• K nee Uffs: Place y+mr rig lit foot on 
yonr left and hold ft down, as you try to 
lifi y^nir left knee: thru do the reverse. 
Five time*. 



• liuttoek lintileniMtr: S<jiir*;o' yur 
buttocks toffetber. Five time*. 

• B*ckpre«« Pyewi t3^s hick of your 
head und yuur shi.udders a^aitisl the 
he:ti Fit r e time*, 

Wolfe atecf was advtaed to ttftild tip 
jL^uturtt a bulkhead f<jr Lliew exercises: 

• U'aM prn^> Siund wU fci yonr bnek 
to the wall and achieve a "military pos* 
\x\t\-" with (he ^hoolder^ h-nrk. lower 
back tlatt*-ai'd, and hack of tin* hmd 
:Lporiist ttke wall, Twi<re, fur one minute 
I'LM-h rime. 

• Toe^upw: Ki-.iij.nri y<uu- tfje*. Ten 

C|IN4>S. 

• Heel-eord stretch: With your 
Iwida on (ko w p :dl r and one foot forwarrl 
and one haek r stretelk the calf nuiyele 
with the heei duwji i « rt ihe llmir Onfeft 
for L-sieh leg, holding the position for td 

• Total body tftretih Raise your 
arm** overhmuL reaching your fingers 
to Lhe ceiling while you inhftle: exhale 
as you relax, curling down to touch 
your tiw-M while bending your knei^ 
Ten lime*; 

Wolfe performed thmu c9tmtb«A on 
In* next business flight nml fnutiil rli:^ 
he did rml h^ve aftrrwrird.^ If ymr 
jitiLii i> ievi-n- ii r prr^ist.x uhkv l\ ill m 24 
hours., you should etKi*uIl a phyxjeian, 
htu if >nii tJiink you may be wittering 
from "airplane neck," try Chriatoplwr 

W " ■ ■ I L V ■ " - - -l I * I ■ i-i ^-i i ■ 1 1 Rfl 
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ViUNJir* Runnier £e('(enu>r 



It's Your Money 



.4 monthly survey of 'strategies, tactics, tips, and 
hu (Mentions f<> help yon tcith your iK'm mat finances. 



lit/ Ftnti Nu Sttasveis 



DUES 



Sleeping Easy 

Every year, taxpayers and their ae- 
ttoutiUtnt* Mil endless hours trying to 
com pili- the mi sat accurate tax relume 
linsMlilr. tfce overriding reason fur all 
the detail i» the fear dixit if some item 
on a return looks the lea* l bit suspi- 
cious, the Interna) Etarettae Service i- 
certain to call in the taxpayer and go 
over the return with a fine-tooth comb. 

Certainly, audits are timr-^oitsumht?, 
and rln j y can Iw rosily, Bui most re- 
im riis=- rn-u-r jiet more than a cursor v 
cheek by the IRS. 

Although «very return filed by indi- 
vidual and business taxpayers m 
■ In rM -l fr.ir i\m\hr\utii'\\'\t\ accuracy and 
for what the IRS terror "obvious er- 
ror*/* just annul I jiwcent of all re- 
turns lUi-ci are *ver seriously rjcumirifd 
hy IRS ap.erkus. 

The and it rate lij^u rrs are in for iBSft, 
Pot individual returns, tht< IRS class i- 
rlenl each of the moiv thun 1 ■ K-t mil] inn 
returns it received according to its Lutal 
positive income. (That's the income re- 
ported on Lhe return wulioul regard n. 
the van tin A Jus sen, deductions, and 
credits that the taxpayer could claim.} 
h audited only 1 million. 

(ibviraihU, tht' tin i re you make, the 
greater your nudit risk. Also, those who 
itemize their deduction* hear from the 
IRS more often than those who take 
r hi standard deduction r If your Murr, 
ri i Minplex and include securitn-H 
transactions partnership looses, am) 
the like, ynu Stand a much greater 
chance of hearing fnmi the IRS, 

Although H^y ivlurn could In.- select- 
ed for audit, the IRS tries to use its 
neaourccA effectively. That's why ittm- 
taer* who report more than $50,(100 in 
LiLCuLUf -land tin- im-ut^L risk. Still, 
according to the latest sLuttMlic^, tin- 
IKS is. able to nudit only 2.S jk-r-rvnt >d 
th-oftc petunia, 

The I iES uses different criteria for 
auditing business tax returns, Major 
coqiorsitiorLs, tuinkn, and the like ar# 
audited regularly. After all catch ing 
even a small error on a tajt return Hied 
by n mult i-tiiShf>ii dollar company can 
yield indium* of dollars. 

When it come* to tonal I and mu tailed 
businesses, those that are incorporated 
stand a greater chance of cacufiiuc: an 
audit than lliowe run as partnerships 




Saving ill the papers thittt t/oit ■ 
jmrt'ftnxrti tttid xtilm of stock tony 

irkwfur—ittit ymt'd twttrr do it. 



:ind sole proprie torfthipg. Partnerships 
and proprietorships with income over 
$loD,iH»i were subject to a 4_2~|jercenl 
nudit rate. 

Corporations are audited based on as- 
set values. Only 0M percent of thisae 
with a±*eta under ^oiKHiiiu u,..^. ,i-.ida 
ed. The audit rate was 1,1 permit rW 
corporation with upsets of $500,01 hi u« 
$1 million, 2*6 percent for corporations 
with asset* of ffl million to $-"> million, 
jiid 7.n" ijon.'t'iLl fur Uiom.- witlj assets of 
$o mill ion to SlO million. 

You should always assume that your 
indieidua! and bustine^ tax returns, will 
he audited every year, Keen those -.ub 
staiitiatJN|L: rocurrjja and receipts hand) 
for Hi IrnHt t lire* ■ yen rs frmn lln* U\m- of 
titiniE, jUfit in ca^e IRS agents call. But 
don't be surprised when you don't bear 
frr.m (hem 

Catching Up On Estimated Taxes 

If you calcoithti^ thikt you will owe the 
IK.S more than ?. r tt10 in iitanne and So- 
cial Security taxes sifter hiking into ar> 
fuiuU payroll withhuldm^ and the t|uur- 
ritj ^txpatfttod tax payments that you 
hav+' alivadv riiiide ihLs yfitr, then kn-ji 



in mind ilmr Sept, 15 us the date by 
which you rnut! brin^ your t>Ktimated 
tax account current. 

TIiohi- who arr seJf-enip'|oyi**l I htm I 
subject to ihr VAiVA percent sclfem 
ployment Lax on net earninjf.s), ur who 
en I leu I a substantial annaial of income 
from investments, jK j usioiis, utuiuities. 
stmi other source* from w^hich ta? in 
come tax. is withheld, are prime caiidi 
dates fore^tirnnted tax [laymenu. 

Vou should ik it auifpomticully assutue 
thld your September payment will l^ 1 
the same as your April and June pay- 
ments. You must revise yoor estimat*- 
to aeeount for a4iy clian^es in your fi- 
nanciul uircu jus lance*. For exanujic, 
you may hii^'L' realized an unanticipati-d 
capita] gain or los^> or purchased exjiCEi- 
sivf- tH^jipment that ivill sigriifn-aritly 
ittFeet your prevLou* estimate*. 

Take Stock Of Your Investments 

CulculiiTui^ the cost basis iff your secu- 
rities can he tedious work when it 
romes rniir- to re[HirE tht-ir sjili- in rl^- 
IRS, esppcially whrn you rut J your tlivi- 
ijeiub- into addition ill >li;uv> and v.dl 
your holding one chunk Lit a time. Hut 
thai is precisely what you muM dn So 
keep nil the pn|ierwork on yiuir uur- 
chase* and sales, You will need it. 

lATwn you sell sharesi of stock or m n 
mutual fund, fipt.eify I'Wicily whivh 



share* you wmii Knlrl Otherwise, the 
\\L- u^wwit - rj.,,1 i nre rli&po-sing of 
tin shawiyou pu renamed (irsL The [RS 
work* oa i fen- iirsMTi, tirat-out theory 



Combined Salary Cuts Tanas 

Many tuimll-hiissiiw^ owner* |Htrforro 
different functions for each of their 
huiones*e9. You may be CEO of your i 
lirui. roar roller nf one suhmdinry, and . 
vice president, of another , 

Each paya you si salary* which means 
each pays its share of Sf)ctal Security 
taxes, lint when WUr combined salary 
ra&tdi WJSvOtW [thfei year 1 * cdling). the 
Kuverntiu-ht cullevL- more than fa fair 
*hare of m» i ;il Security luxys, 

Tn sn(^- tr^i i.his problem. dehign&le 
line merulter firm in your mrpi-rule 
group a* iu common paymaster You re 
allowed to do that aa lontf jus the itivbii- 
her* i if l he (jnmfj have at leant 50 jier- 
ce.nl wmmon ownership. That way, you 
w ill receive a kindle paycheck oil Iwhalf 
of" the companies, and: you wiiJ re- 
duce the combined corporate Sueiul Se- 
curity tax burden, 

Playing By The Rufes 

Whi m it tones to taxeti, the IRS gener- 
ally 1 1 1 n ■ - r i I Itave to [iUiy by Lhe com- 
monly accepted rules thuL ^nvni ilv bl- 
urs ami r red i lore. If yuu owe a tax 
. J i - 1 j< - 1 - - 1 1 >- , itJi ihe UiS muM «lo i, mail 
yuu a notice and wnil the number of 
daya specified in it for you to send your 
payment If you don't, the IKS can r|o 
whatever it liked in it* own good Little 
|l run :at in-h your hunk account clone 
your business* and even gtctl your home 
hi IVu'I . (hf I liS has sin year- from flu 
liniH- yog ^i-1 >mir uo«n ■ 'if i^s.^-isn-til 
to jjto after ita money, without ever a«k 
jur perrni&aion from a court 



STOCK FUNDS 



Hidden Mutual-Fund Fees 

M in >ml fuMii-. ha^ lujijr be-eii OmO-d ;,s 
the nival way for iiulividun) inwatoit to 
ptay the stoefr market. At this point, 
though, many investors have started to 
qucM.iun the fees and ivumiissfaiUl 
Ibadsfc Lhur^ij hy theif fund*. &jmi- 
txm«» thr>se emaiw a are not clearly 
suited in a fund's ptw|»ectUB. 

Take your Atock mutual fund, You 
uruh.ilih huve Um- npEimi uf liikin^! 
dividends in cash or rolling thciin over 
ittto additiniuil s!uirr> qT thi* fund. Ow* 
y l 1 1 j r ^Ji^'k funii eharife vols u rnitinii'S- 
sum for ruSlin^E uv-er yuur dividetid>? 
Muflt mutuid funilji perforni that :*er- 
vm i' :\\ rm ;)ilililionuJ ropt to llieir IjiVi^t- 

ton, hut :ib> ui KM) fundu with 170 bil- 
lion hi Hhhetj* do efuir^L* a eviriDiuaaoii — 
:uui ni M M nl itiersi mv nindirl with 
their inventors. jrifrTrnun^ ihem dearly 
that *neh *t fev i> levied. 



CHARITIES 



Generous To A Fault 

When yiiu give «wh n-r ^orids to your 
t-hurerh ur aynuui^ue. ('uited 
Caaeer Skmety. Hf^arL Fund Sn) vat ion 
Army, GeodwilL S^nita, mid similar 
group** mutit fif your lar^e^s withIk up 
supporting the charitable purpuse yuu 
intend. 

Some ao-callcnl charities ate rsoi «c 
s\ .-ll bttonft mod Before making ii rjana- 
tiori. a^ls whai |jert:tinLaiJe "f your jrift 




Whan rnu aire lo thi Bqv Scouts, ^>> . i 

mad? <t ti'i^ inwHtment — frj* / o/f 



BORROWING 



Home-Equity Loans 
Acquire A New Look 

If you pbn to toke out a honw-eipn > 
loan witiiin ilu- ui;\t fi-w imuut^, ymi 
«hi.iu3d Ik- aware of what liappeas N"ov. 
6, ths effective date of i new fedend 
law that wilt profoundly affeet the hao- 
'Ming uf newly placed home- equity 
loajla and Inn. -. i>f on.-rJit 

You ran exjK-fi morv dt^ijul^ alxaii 
1 ht nrlvertiHed interest rxh° fr-wer ^'il-; 
er rates, greater wtataty abaut fw?* 
anij how jiiieri-NL i> euniputed, ami i:ln< 
«r Mrutiny of your credit history by 
lendkifa. [ti tno^L case^, the tern« of the 
km will renaim in f^in-e fur tin- lifi- -if 
the loan. Lenders a- ill nor. be allowed to 
■iiaritfe ?hi-m UTiifaCen*ll> M-mk Ir-nder^ 
wjB move away frons lims of credit that 
let Vtti repay faiU-rest only I^nrli rp will 
si ill Iw ahlf he i 1 till loarm if vuu nr«- late 
with your paymemu or have put the 
Koii.m- rwk. 

As for lines of crvciil. exjMxi. your 
U.-iiik rehtriet them i f you f;ill ojl lutnl 
times, or your home kiMes value, ur in- 
lerenl rao-- rine l-eyoad 1.ln» rap in your 
luai^ a^J"eem.^nt. 



1 wfll aclUally go to promote the Lilian ta- 
1 ble purpose of the or^ariLEation, and try 
to find out hnw much will wind up lin- 
ing tlje p^ieke.ls i^f Llie ^r r ^ai Ligation's 
I officials and promoter* A eharitahte 
orpmbatioti ia legally reijuired to pro- 
vide h fitmntrin] statement to a potential 
| donor requesting one. 

Tlipi r.iuneil ni tSvlter liiismr.-:- Bu- 
reaus, headquartered in Arlington* Ya „ 
atifl i he Nation a I ("huriiir- Inf^rnrntion 
K urea u R m Wafihin^tnn, D r C. F are 
sourceB for rheekini: ui\ nrv^iii^Ltions 
rspiiejiliiiK Ur? fuisfls Local Bettor Husi 
ne^ Burvauh orron^uruer apenae^ un* 
places you can #u for iiifumifltion on 
local appe&is. 



Getting The Insurance 
Prof action You Pay For 

Shopping f^r inMiruuee c«n l>e fnjatrat- 
ing. especially when you find that many 
in-burers are not interested in writing 
policies for individuals or ev«n smalt 
group*. This is especially true for 
health coveraj£e. Ei'en when >uu rl t n I :i 
I company that will write a policy, the 
premium is often out of sight, with ate- 
a hie rate hikes all hut assured uVtiry 
. year. Still, you have little choice Init to 
pa\ . 

Siirac raeureni with excellent traek 
records HpeciattTie in «malKbuau>eiS 
plaitfir and they rharjj^ rate* that arv 
ftUhetantuilty below those charged by 
loqpfl of tlu f bigfie^t nam#ft in the indu v 
try. A&k colkaguea and others for rec- 
uuiNiefJilaiJt>iiH- 

Wheri insuring with le^er-knuwu 
companies* however, it pays to be 
la at. There is more tn insurance nhup- 
pin^ than jlihi finding th<- towwt pn m\ 
am. Collider thi company's financial 
strength, record on paying claims, ariri 
service lo itn policy ho|der>. 

Recently, on* health inAurer ha&ed hi 
PenrwyhxiaLa wils fon i. il in i-Wr ith 
<Iihii>, li ;tiiriij fmlii ylinlHt'iT- hi^h oinri 
dry. Thi-> an* -mi iJo-ir pr.-niiiiir,- 
which the corn pan y continued to collect 
an nit h.s Lifter it reused Ltfiying clairnn. 
The Htate government hi?4 notified jmli 
cyhiilder^ that lh4«re U enmjph mnrwy 
in rt^t r^«- to honor <«ail\ ,*H> pi-rceii1 of 
the claim* that have been ^ubmittinl, 
The todWdUml polrcyholrli-ni must pay 
the difTen-nc** to the doctor*, ha^iitaU, 
and otherH to whom they owe money. In 
thtfl caj»c r cheaper wa* rkfinitcly not 

heller 



ft f \- tuft *f t i*f .V".'if h 
f^ry f S.ff. r $x a frr.r- 




For Your Tax File 



i 



What ijou need to kttoie to keep 
Iru'i'ft fmm overtaxing you. 

tit, Ut-nlUi » f'»'ftr,; f 'i' A 



DONATIONS 



Charity Slops At Nome 

People who have* vacation 
harnes a* well sir eharilahli j fnv 
puUei* will not be pleaded by a 
ruling from the Internal I 
ntie Service that putt* the agen- 
cy in the running for si "Grinch 
of the Year" award iii IfKft 

Assume John and Jane Jones 
own a vflrutkm bOGW nl e hf 
h*ach. During year, they 
rent I he hi inn ■ for SO days ilmiJ 
also use ft for a two-week fam- 
ily vacation. 

In addition rLnMiLtx one 

wk's tine to rharity A Tin- 
charity- then auction* off the 
<lfinnt.il hi i\i one r if its fund-raisers 

Sam and Susan Smith win the auc- 
tion. They pay l.h t- charity :m amount 
etpinl tn the .Iniiese'*" *t:iiidard nne- 
wt<eh rental for the heaeh hmim: and 
lumpy il fur u week. 

In thtt&J ilmun stances. 1 h i.- IKS 1ms 
ruled, no hod y wins except Charity A 

and the government, neither the.lnti.-:-.- 

m nor [hi- Smiths-, are eligible fur tax 
deductions arising from their ^e neroii- 
lly, and the Jnneses have run afoul df 
Mm viir;iiiuii-lM»me dedtie'liuH lirnftt> 
Lions. 

When urnin.Tlv is used for fmlh rent- 
al purposes and ui fSftfti] living, deituc- 
n us attributable to it — audi Jts riepn- 
ciation, taxes, repairs. tBtef*fit p 
main te mi nee h and advertising— are sub- 
ject to hunt* The deductions g Tall) 

may imr .-v-ml ih> n -jiuiI income 
rived from ih*? pmin-rty. 

That limit doesn't apply if the proper- 
ty owners personal u*e is 14 nay* or 
fewer or, if tfjf ust* exraeds 14 day^ the 
r j i j i e i L m i' uf rJztys used by the owner k nu 
ntrjre than Iti ptffim&'M tftf? day* the 
property i* rented at a fair rental 
anmmU- 

As an aside, the amount uf mort^a^e 
interest And property taxes not deduct' 
fb]e tmtlw ihr- above limitations may 




Your sand castle //i^/r i'srapr - hat ttttt 
from UtffJt, < sfit'ct'tHif tf j/QU tprrifi 
turtrh tintr thcrr. ittul ri'rtt ifituu 
rhanUthhj frt others ttsr it 




i i"i i ^n/ rr f l r!tto t 

ts ttttftuttnf ifrrvrtor- 
tnx practice fhr 
Touch* Roxi i I i? 

ffr'Ufirrx should Wf 

fur Mini h'tfttf at{\'tHt'r* 
Ofi sprriflr v'ffu - 



still b« Utkuii us a Lli>: deduct iun uiuh-r 
Ch<- r^.'^uEtir rules that apply Tn t<U': j e 
^xpense.s. 

While the Smith* paid a fttir rental 
aiii'umt to Charity A, the IRS ruling 
fake* the fHisitiuTi thai (he i)nn:t1n"iii 
i hi- one- week aw by the Jiin^s i"- noi 
"Imsiness use" of the property; there- 
fore* it must be "personal me. ih Ak 
such, the seven days of rjcrutmiifj hy 



ataucTioMS 



Action On Passive Activities 

li^i'viil IRS ri'^uIsLtj^Mi.'r i hi "pu^ifiivr re 1 - 
tj vitif^" " may prompt uocktail party 
snuill mlk such ;'ts "Whin nelAiu.^ .In 
you partiripEite Jtfr 1 

Tin- iiottiiu uf pussivp.' uri ". ii i- > - rent- 
ed by the Tax Reform Act to pro 
TOQl tax-ahc?lter abuses, i* that <leduc- 
lioiis from activities- in which I 
i ;t v I iHyur ifct*^ mil iii.i^'ri:ilJy pariii'i- 
j*rkte riiriNol iisi-d fii^ n dii^ taxELlih 1 
iiwxim<r from sources such as silunes. 
wmgtfH, Entamtt+aTid flivi<Srnrl>. 

Tin IKS drfmeil "piirticipMiiion" iei 
r4 fc pjhiti<mH isMieu 1 in Uf8S. In iU most 
m'enl ruh-^ on sufijeeT. lln* IRS 
attempts to define ";o:tivKy. M Thefce 
refrulations break down hu^ine^ and 
rental operations; into units of busing 
nulled "unilerrftkinRs." Gemcmliy, an 
tinderuikini; eom«iM* of buitinvw <*r 
pentctl opwmtions taking ptaw aj Urn 



the Smiths a> adder] to the 14 
day^ fit' vacation tute by the 
Joneses. 

ThiJ«< the Jt>n+?Hi«5 hav*« ex- 
ftowleri the limits (h-rrnitteil fur 
full deductibility qf vap^tisnp 
b&mf exfw?nKes: 21 day* is 
gn^t«r than i ither 14 rky& or 
10 petveni nf tin- H(i day^ thai 
The Jnnesos rented thi:* [irnprr- 
ty to otbim 

Therefore, vacation ] Mrtjpi^ftj 
dpilin? Lions will he limited tn 
T hn ^ rental recrejvH hy tty.^ 
.tnju^i?,-., hii-h will tun infhulr 

l hi- urH^wrek rrnLiI i i-K.-i] 

by tlj;irity A for the Smiths" 
occupancy, 
To atld insult to injury, the ruling 
reminds Jolui mid Jnijf thut they are 
not eootW to a contribution deductLuu 
for donating the one-we+*k Time slur in 
' Charity A. Unrkr tntvjni?e-tax regula- 
tiOilA, U i;ifl nf I he h^hl U> U5t> prorKift) 
in twl a dedtwtjbte eon iri but ion. The 
Kift mutil eony^e of Tin- property its+'IF. 

Finally, the Srintli - un - •ml .-nisi l+ i I In 
a charitable contribution for the I 
. amount th^y paid Charity A, since they 
| rwdved vahiahle consideration in re- | 
Turn, the iif Liu- viteaunii finrm- fur 

nth- 'AVil 

^.Srineh of the Year- You'd better 
lirlvw it' 



I same ItKiaticHQ wrA owaed by the same 
nr rvLited TaKpuyers. Undertakings 
thai ari* similar in nalure and enntndl^l 
hy Hie ttrtie Lnxpuyt-rs art- Uieti I'lim 
birn.-fl intn lo> " aeiivity " Separate un- 
dertakings nnt cont™ilr«d by tht^ wainr 
or related taxpayer* urr H+'^rtiU 1 Efe^tiv 
Itiefl, 

The 1 new rvi^ulations fK^rmit rental 
I neal-caiato undertakings lt> i\e eom- 
biiM>ij intu one arlivtTy ur dividi.il Inlo 
j=eparale activities, as the taxpayers 
chrn^e Oftae vorabiried nr divided, how 
ever, the decisiort is irtwocable, 

After nn activity ha* been estab- 
lished, taxpayers OtifciJ determine 
I whether tlwlr imrtieiprition m tb<*actiiri' 
ty i» inatortaJg Active* or jnuiflfv# r iiadbf 
ilii- |irr\ii.njHly issuoij regulations (.Inly 
then Ctll they d<?t<?rinino whether the 
dedocttoat rod nv-dMs fmm the activity 

itia Ih i os<h| tn lifTn^t r-silurip--' . uUtfeS. 
interest, and divuk-iid ineoMie 1 



ires. 



Declaring 
War 
On War 





The new front: Managing conflict around the vvorl 





The new weapons: Mediation. Communication. Negotiation. 




v. 





The new beat for CNN Special Reports, 





©W Special Reports 



Sept. 18-22 Sept. 25-29 



The 
Conflicts 



The 
Resolutions 



Oct. 2-6 
Citizen 



Oct. 9-13 

The Official 
Peacemakers 



Oct 16-20 

War & Peace: 
The Future 



CHUf ri 





Mark 
Mehlenbacher 
does the difficult 

right now. 
The impossible 
takes 90 minutes. 

One Sunday " says Mark 
Mehlenbacher, a cojicter^ at The 
Drake, M a guest needed SIX) lenurs 
rvpud and foidiwi. insertttt in 
niu. j k>pesttuh rvplv ii\nk 
sealed, labeled and stamped lor 
mailing bete he left the hoiel 
We did 11 all in about l X> minutes" 

Mark is aJwavis discovering 
new ways to save jjueste time 
and worry. 

'Stnnetiines 1 feel like a 
magician 1 make things appear 
oulVtf thin air 1 found a 
bell fofOntgLjr.il ;i1 "AM 
Another gentleman brr>ke a 
\ > n m lens getiingon a plane 
from California— I had a new 
one waiting (bf turn tin his 

arrival!' 

ttlien you iraveJ on 
business, your world is full of 
demands and complications. At 
Th( j Drake, vou cm ka\t? ihmi 
behind, lis our traditroti io tare 
for your every need, lo attend to 
th.tr smallest details Mark 
Mehlenbacher and hundreds of 
individuals like htm make every 
momem of your stay one you II 
want torepkt 

Uttle wonder The Drake 
has been m ovemfghi success — 
for 7G vear& 




For rtscnttltons nrmnrt infnrniaitcm. tall Ji2/?K712O0- 

Ask fur Operator 106 when vtm or your Trawl Planner make your trservatmitt 

and you II nt'tive t gift in the Drake tradition on your arrival 



if Tin; Drake 

•G^. Chicago 

A HOW lNTHlV\TRIN.Mllifra 



E N I RE PRENEURIAL/ FRANCHISE OPPORTUNITIES 



rt 




"I netted $60,000 in less 

than 90 days morning each week 

, . and then I bfjuffht the company} Km Nancy 
Freeman. P ttafcteH of Property ValuaBuon (lunsul- 
tents Inc., based inJoliet, III. Wt* hclpwimersof com- 
mcrcul, industrial and select residential real estate 
lower their property tiu«». We do ir for a percentage 
o( Ttif winm and haw an Incredible 92% $utc«&!f 
rale. 1 

Research stows that over 60% of all real estate is assei 
valtti 1 , but toss than 1% rjl as segments are ever challenged. However, 4 oul of 
S al those that d?v appealed result tri hefty tax r^ductiimn 

NC has aft ll-ytdf Irani feturd and a pfovtm. uifmiiihtt'd intern. EdUj 
case can net $2,500 or much rriiffe , and she services of an appraiser nr ai 
Tnrney are usuaJly not necessary A six figure income is easily within reach, 
ami with a 35% renewal rale Hit- rHstdu.il irn'ome can \w sufrstaiiSial. 

With PVCi training and sjiuddnct'. yuu can provide I his much sought after 
service in your <rwn qrej. An invesirnent of $IU,WU or so is required, arid a 
background in real estate is not npr es.sary For a full-color packet of litera- 
ture, contact 

Ku:fc V'L^wjji^er tw. \ P 

PVC Marketing Systems 

Depi N8 

Gait- rest St Louis. MO 63131 
WW 782 1Q50 



high a 




OWN YOUR OWN 
COMPANY tar $495! 

Of SP£ RAT ELY HZ FOC O SEflWCC ' 



j TT,. 


1 Thi &p|yHon, 


IBTOrlfininA in l.rO*inq» 


A ' *. i- r i ■■" '• ■ 
MnUIFiipq fUimiK* *f*H" 






1 1 





BE VOUR OWN HO 5 5' 

f i*>ii 4bi#iiYr Ai id AGS &7<7RfliJfHh, fdta 
aupjp fo-ur own tibJi'iif 1 1 ptrt ftutrawn 
ftDiifi- ffVH/i cipRfRTff Out of 
rtiu/ nun Adrti*' tfiM rrfldta FA* nimtt OF jr^ur 

jnire*— »P#rrtftrr»^r YOU HE IN CHAW!' 
Vila HiM'mJi ^ fvi • *"th'# fem jmum m 

HQ EXPERIENCE NECESSARY- 

rt> fl-on- to flWRHf jflw* Oiiii&ait 
ft* jamfTtft rou <*fffl rrt# inafruGliftri 

G Off iftfrrw 0.* tiWtfCf rHgu^i — ypfti £Art ffitfrrt if ' 

AND 140 DIRECT SELLING WECfcSSJW 
Wl PffiVATE LA All Ttl£ SfWViCf 



For Our FREE BROCHURE 



fc tJ!lt!>. 



Academic Quidanca S«vh;n 
**V ?JO Winding Way T»l f loot 



T 600 



Earn $4,000 Per Month 
From Your Home! 




FREE l bs 

ftkiJitii'il L'urpl^uEc^ 

Optrwrt- a ruinpiJKr haw- J h-,i^!nr. , ^ 1 trnm 
V-'UT h^me Start pjTH-tTm< w-ifh ^tcnljal 
<irtim^ «f SI m mi>re per month. 
Tbi* m .1 pfuven r^rn ke> lnjiinrv* 4fi 
irulnrJsJiil or vnuptr run I? v<hj pur- 
4 haw nuf BoftwArf anj buiin*** pn^ram, 
will ^ivr vtn-aTKriiinripwrrT uml pfinn-r 
Yuu Jij nr*! fitfcd ru tiwn, of know haw to 
Tun. a L^mpuf iff — wr *tll ptiiViJc ffcr + 
Ki-rmr oliiL - * 1 triiimng i rimplrtr tmanrtr^ 

To Tformr a free cmtcQ* and ode* itstratwt, 
mil tdt-fnt- 

l-80Q-343-8014 t ext,32 

I in Indiana M7-7^»-44l^1 Of Wt'iu. 
Computer Bu*mt** Srnkf*, Inc. 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Reap The Rewards 
Of Your Own Efforts 




A WOVEN 
AMD PflOFfTABli 
BUSINESS OPPORTUNITY 
DVEfl 2DDQ 
FlfiST QUALITY 

NNTIOMtt 
NAME BRANDS 

Gain I hi advantages of busmesi 
ownorship. Yolj can c^dn a store 
your own in as hlila u 1^ flays. Ydur 
Chtk* ot rwrw, ai- p & and rrwicrwidjitt 
AM ihe prowls are vouri Wl? help *du 
atloiri ttucc44B ttfid Fnd«p«nd«nco in \kb 
taat-.iLHi iwld 

Wft have sold ovm 1000 stores 
nalionwrfe. Ou- n^ijeprLnT lor -^r- 
hi? bwi MUfklng since tB77 h C*n 
fVDffi fOt yrru IQQ 

Inveslroeni packages tangs Iram 
S 18.900 to S28 900 Vtou r*ww iwflin ■ 
nini] invofHOf>. Hilurw ffl^twatf, Flf 
*paa, flrats o^CAwniJ, rfHrtOft train fOQ 
a1 Qur NahOnal tfunrng Cenl«ir airlare 
fCK inui-ntorv Kiflctw. u?n UI4 
lance, rxtoh>«![»n0 tytlwm, gtand opon 
\r\q cQnttntiftiEfi r3^i»trtk* and more. 

TMo cholcil is yOufS- iFipifeMligntoow 
'.!■■: iuii (.A k , irtM^lip^l^r^ 
lidfcp*. rtifin* OF mfKii Dig and IaN Rbop, 
l*rge itlWi fiRtilit |«a<nJiporlRW*ii 
dAnc»wffa^ii?rf^biC bridal tho^, icta* 
K»ritfl of ltng«lHf %1of» *nd t ultir aruly 
at*. Wn a^M 0<rn* ,i 1U99 onvrprkc# 
0»siflnBT m mulli Vm pricing discount or 
faniHy iho« alor* ind 114 99 Ofia^rlea 
ladkRi, mam And chkld<tti'« aoPRFvl 
tloF*i The t\r*t tlrp ti up to pou 

STEPHEN C. LOUGHLIN 

Country 
FjsJtjOfjs, Int. 




Store Oponifrg Sartre* 



OWfe f*o 8 on Hpfldw Strrfico Cvd Orcm r#o i03onftaado# SotviooCard Gtolo No 5Bon ftaada* Swvloo Ca/d 



Nation 4 * BuHineM. S|.h;nlnr | Hsh 



Classified Ads 



Classified Information 

To plac* ■ nmmAail m £iAl.L. TQLL FREE MO' 
<t£l<«X44 (in "tanfiinflton, PC of tfftJ-SMty 
*ril* NfUon % kwnm CtaaJMd, TO Hu t2W 
Wjiryngtwi.OCWOIl 

Haw To Reply 
To Bo* Numbers 

Ha* (numb* «v atfi, NWMnVi Buum* QaiiiHf*: 
PQ Ban 1i03 ttVuhngltia DC JOOtI 



Embroidered Garment* 
and Imprinted Gifts 



YOUR 
HERE 



I .ill Fur FREE tiift CaUlufl 

1h.ii Fete 1800) 792-2177 

In f A iffiHPj H2iy H l iH<y 

The Corporate Choice" 

vriJ I'iHin iiVn * Hjv*jfii i A 'J H «; i< 
FA9H114l "Hfi | | 1 1 



AUTOMOTIVE 



SUS4H1SS OPPOFtTU-flTtE 








* i-ioLf i^pciurn 

3S7«,flN: .AtULhtH 


m. CA KtKU 



NOTION'S BUSINESS CLASSIFIED 



EAPEfttENCCD AND PftoPtS*D«Al WAN w* 



STOlUBPOkf R REL*TlGWf& - ROAD SHOWS 
Lfcsekbtofcrtr M^rark r.l tri noi^l plwur* £Vt mift ft 
WaliHi ifiMMri fa* yo** MotPi W» >Wt 4 *LKC*«liJl Ufcll 

and ciri mxmu» Brren$ uotipEwoMr wppon 1n 
IXiEjIif (Cirnpmy fldtwrl Liibkuii 5florJil»rpKiirp. Soc^iy 

TRADEMARK SEARCHES t APP1CATI0K5 E*pwpiiMt 
lagajtralipn* rrjiiiH iMMir A 1mlHr Pi LidLicE- 'raiktnirna era- 
abar. Palarrt SaqiLFlei Tlaii*miilM1k, Lhl 301 229-7777 



twnj-f-a m drug ruiH Awnbta yuur m 34*4 tthrmwirkt 

a*e-453-ao»..E>d Aflmi 

SEtfED CARS, ayttv bait*, JBrtrfwian, mcflptfip™* u, 
FBI. IR& GEA Aijulatrtfi yiu* Irm now. Cull |(SD r j i Oh J .'I-:.-. 
Eil C-1M9. 



5 rncximrv *» Uian Brohm 



ttESf AfPf SfCRET Fini p^t* fit lOO^KKS le ITSftJOOfl 
*ith «wnlm*fTl ah is* ■■ 14* awrnrtQ ■ CHECK CASH 
MQ SERVICE Etv»m#v liUMd ' mrwtntoty " HMC Cwwull- 
if^TDTSE Av* , r-tjiUAi^. OWfWnifil tKtflS^V wf: 

POVER EARNING MOO W*t tofrtfig A aaltag NjttflV«. 
bum whrjwwmJu. **un wiPiuul (nwi-'vUncni 1 Oj'^itic' viUiy" 



r Nh LjfjiAtB «*tt* JF Smith, Bar XB^ TtMp- 



im PtflM RAMI fllU Detrwid Fttt HffhWl hrptn Wwrftq I* 
ftoCi Ollift ICrfH PO rHjl, Alhmniim. CA lllFKtf 

DISCOVER RKANCiAL FRftDCW l^il otf hn* 1u irtirt 
rraur Jiwn fiL«m«ai A mmt f-ra^ tnhjiln K»ra(njfB Enl«i 
pisu D#pr 1-9 a CtfWliHd. Wrt|yrM«ft UA fl?S73 

iMmi 1 MNli Wfl |td FWi la HOT A R V MUBLKT. fHWfi- 

Swl J SUPER PROFITABLE BUSINESS ft am KlttCft 
Upp.Tii,nihp I Jitri <Jr i |, n u--i. J4 *n iMiic^ it. ol^' 

LET'S MAKE MONEV 
Mlftin FL. 31166 MH-H1 00?T CallKi far RflntiH 
SEi-L MC^tE: t ' Qpcarr* ■ Ui*P Bt*W Frm dmailn D«p1 



IJorfiHNLlD* hjfH Dusmo&t N** tfKluiiVp n^Qyiivf 

i UK! in \,'ji:> n-li^n iyi invc&lmarJ *atiftme$ tiy mjm- 

NOME IMTORT W*A ORDER MIHEH 
wlftOUl cipllal FREE RETORT MiilVnyfir 

Oqpt C r5M. WbaHAntf H«l C*M«fni 5IM7 



L U&A ft INtL IMPORT/EJtf'GflT BUSINESS Ot 
AE^It GUItlE «S W/cow a km -JiUHli GfttSl. 



"ARAB BUSNESSMEN" 
WE Til Hut A MVEBT 

Tap InilMft Ida pwl Opl ^DQNQi 



FOR BALE &¥ OWNER 



filG INCOME AS A RfP 
Hti* la a«l ilailvd Luani offohnd Group puJqrMit 
AM Mtfuratilgt&F* R«p» HL'< &2» N, Mjnu Clly, KS 

hAHN fJJICk i ^h p. #|f Vj-.II Li'wornrrwnr nf^lfli 
■WtfJ*. CORHMIWN. tOib hjrrTTtur*. Hanoi, *1c E#arjpttinQ 
dilihitiip Frt»n Dwlain. Srnurav Ba* 4JD0-BN, Mitt Covi 
no. CA 1B7B1 

TAKE CATALOG! OBflCRB dh^p-artip MM bttftng 
■pteuttV jvaduelN IomhI btAaw «rfmMtail» pn»i limrie*- 
flpiwrv Sc«cucuiv itinifl tvjair^w ccKwturWiy F^£E 
GOO *UC. 0# Spip Awnuo Pufit 4ft4.ffl>, CftMEfc 

l ca gnu .^951 



THE REC nPUSf 
» a UWiUE a- rvctaJitoflat'fwrti Ewaduci m£i lq 

HIV oamat toy r.aft oparala fOWT own *iyiiMi»» rn ^oui 
cboeon Innilo^ "Ai-Il- Iai dvCoili A csldr bfachin ftntdanl 
PC Bo* IIju PflriftTiulatt Nj imU 



WTEKT attorney orovidn qt«l^ prtM *wfw5w lor 
HTrtwjL^lfc A iS3nlpa*ii»* hin 41 •rtofdafcia bod tern CaB 

|51W| Jifr-OBfl^ I" W HlPi. fl^uUl Wjr-l L ?3 



SMftN&SS VALUATIONS 
COM PS> BioCfufM 1 
CAMERA-RE A»v FL^P CflCATTD TO PRQUQTS ^ui 
f:*iugii4 SSfffl LaflW, SI* 231 firm, TX /?,J<UJ 



ft* 



cm f 
^in a 
-ii* lit i 
Atfprt 



'I Art 



Imp rmo* 




TAP PMUNt 




M r an i|v»Hla ai mi Ump rjiuwniiip 




la BlhTTSw 




kntmta twdi niirip. nd^unn butirwt*- 


T-plf. cjUikjg, 


aria 4 f A> 







MLEL-rRC*,^ FlLlMl> 0* TAA RETURNS BY FAX MA- 
r'^lEJR^i Hrilo tiiiaayari g*| 1hw laaEaU pmirfita pbIutcJ «'du 
tiot nnv* »n Pn a «iai pmpnrai Tai infairtiaban Ilka any 
Mi.fr iNiniiminmb* Wt haNf)* fflt rHL FAX A-tAX. Int. 



I rgrP Nffcflq, icbxa A ihp yt^gf pnpdufl A iVvf 
IL TLA 1 FAX l-uinrban yOi* OWfi bJftTH> 

burl MO?|T||li| ttMJ.ij3tl.70On or *dtL»». 
ilariTfi FJOC rfin ir^rianw irmr tkjwnn« h> a 



TAX PROBLEMS 
Out aiiottifryi, QPA'i tpKkilixa in iobwg m B#r» A 'o-i-n' ■ 
("■fvyiliV t*A*CllOft. ropayrrwit plifin laWw n rnmpramf»*i 
Mlturv iFKumrlcn. IUktq Jnnqonnl raLutltK 
tAJ1> W-^Ot N'r 



b«FoJa ^jj HiVt 

CROSS OUT THE 
CROOKS' 

WITHOUT POLYGRAPH 
fyjiiDfiwirit' Cor 
pmjNgru uu P O S. PHE-EM 
P1Q¥M£NT OPINION SURVEY 

1 1 Qfia [rail quiitiDFiiiiir*r 

■ MflOV-cN VALID 

- LEGAL 1N ALL STATES 

- EA£V TO UTlkUE 

• COST V-ERV LITTLL 
Fop iaiitfsldM • ii r>;i i rtTrf LiT3>i 
i. fir | ii iTall * iwl 

^PQS. CarpaThhQf}, 

P O Bo*. 4B?32 a Ch^ Wi IL WrWfJ 
1 900 - 621 4DCtl 



LUftPET 

CAJVET^VINVL-HARQWOOQ BUV BflEGT « SAVE SQ- 

BTAJHWASTfR A AArsQ v All rnafop bfintfi i 
S4fl-^ftl% Raajilwdvl/NrTrv^i TC Di*tT!p**ir<K PlUon. i*A 



TRE.MENDOUS SAVINGS DN MAJOR BRANDS Df CARPET 
Rflffl lh# C**pW Cap^r CJ 1h<r WirrVJ 
FEATUFUhtfJCARPCTSOf AH50 V WOfr^v-FREE 
+ ^6inii.in Rnnlinca i?SUun. So*. SAUK, A Wwrn 1 " 

CM ix unit. <c« tnac#tuio mid Urnpln. HECKLER'S CAJ* 

pet Outlet, wc, h.d boh y oajixsn ua mtit'i l^m q^ri 

2T7-T15I EEUblmM 15U9 

Hi JV ni'on irf- m f - n.ifMn a»-1 RB'** 1 

Buy Dir act Save 40 10 50^ 
Barretl's "CA.HPET MILL STORE" 

<A MILL OWNED OUTLET) 
BkJ tflWi^i- — all rtiMHlin birt^MA 4 IVirTin CifpfiU Call 
li^iI of ^i"ih M^.j-^maftl mih ivr <iy idiriuum I'HEujruwtJlu 
MCfln iflfton of pMfjrhftM, < r 1 *, *ja| 1)!. P 0 fop 30*5 {1004 
^jirpuHi RiliDiJ««L (*A»i"3tl Pn 1 -AOda ail 

711. frOfjergu 1-bO0-447-2lt4 



.olUbUl iUl*l Wlfr5. OMf prax 5rHl"W*ofi.1rxirtrj(1 Irl'i',. 
."'IW Uftiit*il diac>-«iH *. L • i- siill^oro. luntwir*' Call PJi 
CfXIHT BUYING SERVICE BI»rTD3 'O^i 



niRRvrnw: 



iim ljih vini ul DISCOUNTS 

T.ieiJi ' . ■ . ■ r-^h 

225»T Kflly F«y JUI> (HdiJltinl IX TJ*bQ 
1 713 193 flM? Ml i7l.lj ^.'l-iSSr 



NOBODY BEATS OUH FAX 
PAPER AND RIBBON PRICES! 



TOLL FREE: l-BO0~»27-lOl3 
AMERICAN RIBBON COMPANY 



DIR LCTDBIE5 6UlfltS PUBUCAT|T>KS 

AUTHORS WANTED BY 
NEW YORK PUBLISHER 



].rs-llinf ml'MiJr Ci-m-I 


i q ill 1 i * h i - - r pn<kp niHFiii"rri|i'" 


«f all trpajL ftct U.ii. 


mia-Plrtian. i> irln r Hrhalal-ll 


n fi it Jiivi-nlli- tttihrL*. 
fnf frt*. tllirtt 

Vamutri f'rYrw, frjfi 


rtr 1 N"f » ftJilJiiifi *i'le-iiraiMl. 

RIM ^. h ^ Lr^hUfl f M 

f.34 5L»KitiT^.H.V inndr 



Nation's HuHTrHS^ SriiinnhiT irtN9 ?!» 



COM SULl AM IS 

Mri^nvJ*' , * J *i JKtvuarr »rct. miQ *t** 
rui Ti -n ■■■•.'■hf .1 piariuct liah-n q.uflhl-1 
Tim; A. inlLHjrohi h f| firuiPrnn A Aim 



rijran-i 



FRAMCN 







! KiVlh^ 




FMfff CJOllEIH 
> ai!u *f n J ' U nJVf 
■"nx:* | . r" 


! TAPt Eilm* Dm hp* &un,'*vfc Afrrwv 






'IW5H TOJR 1 




a Ftip/jO by cqn OJyUnMiA 


1 -BUtt ^ -HJlB!* 




¥<XH D AQ hpi .. mtt* f*qM**d 
Qt fiftitit Art^t™ 



CFF CAMF J LH> imJNiduaiitfwJ p-ij^iotiii V* pu'-lemtiuitflll i>i 

•x DwfaTHkat Fgi i {j*™** 1 CHJitog w4 ifl lo th» hr4w 
rtgnaJ Adminrt.TTB.lrw* Cantor Sornmsor (Jnii-Drsrt) wninnknr 
Sornoniri. TAfB. OfiG Fmjiand T«l \Q*6Q1 57J5& 

EMOlbLOfi"5. MASTERS LpHCTGMAIL 'juQr U ullage i 
r.lS^infl. *nnr«afc**iMl« da^-fr* protf *rm IhtOUpl aJhcim^ 
Jtjtf hOflif stilkTf A<7Gr#***i*. KVPWll KCfltaicaiJ p'i> 
frl/n Crw»t pw*n klf pnor #cCoinpJr»h™nl* Uta work a ipu 
im-rtt Ftp* rinlAjlttfj brpchurn A/Mr pr Jd*lrt Bitu All; 
SiuPi**nM:ii' R* \,t* "*J M§. tLnmi u f.A 



3JH:tiE.LOR5, HASTE*! 5 DOC?DWAL DEOHfcES 
Norw**d**n*J ptfogriro* 5a*nJ i»un*a. mtnlon. Aendvnw 
►nU U'uJ «ll Hi fOU Iff* Cr«d)t» fQU urn mpd> aa/natf 
lnm* VffiA ■•pffifflO* Na OWo****- SOUTHWEST UN* 
VERSITV Weal N**jkn*n Ag V UaLaim |> X0W1 

4KW1 af AH-SBra 

FtiHy Approved Universe Degrees' 

EtOft0fflk*J hatha tA>d> Ipi RulIujIc fc WiiW l, Fll-0 _ 
^UU* ApFftf&ED by Ca**«JHp D*(?iirtrm*ffl at Etk> 
Citofl PtMApfcpp; PlhTuHV CC^nw** 1r>r *tfOflAntfan| Study 4 
hf* wpprauo* crpOH riCuXr •nTOiiiKr Miripnip +PCJ tKnttyi 
* H£b iNP-OF-MATCmH - Ptchpjd Cvwi. MO ^Hiivprdl. Prn 
*Ji?nl LiiljmmjF'jilirr. Urfcrtrmlri L.W J_£'j UT5TN|..jii 
S*i IW#ft CA T<* 1MM <H»-Zl7-ei19. CA 

RCTO.UT™*RT P^W 3MIM 3 0 CAAKfW 
r *':4iil*ir«l gri^ 1mm inlmrriBlifHi , twp'~hurw |>th:Ilk1iii 1 D 
{ftatoj CMP Hpm Xrt ^^r».>W3l or Fm 105-450 OBO.^ 

"""WATCH FlEPL^CA^S ^ ■ ¥ " ,, 
GJA^AMrEEO LCMJE^T PfliCtS? Wirrfcnry' ^OllWiUfdi 
h.fl.-r ^jnM LIMITED FREE PftOMOtlCKSJ CAiL Ntfrt 

■ 4H4| MS 3U&A 

FA 1 *. MACMINITS FA»; PAPER 
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back iu Kohnul WjiLisr Ujo shrinking 



lalmr pout wsll yivld ft'wi<r fully n,uidl- 

r M i | iLpJiWUMl.* f f K-Ml|llo>(T [JttSlI hLK 

us run dodurlihlr, [irufiiHiffit* li intend, 
lower- paid employee* wiil hi- dtaeuur- 
uged from sfi'kiiij, 1 : needed training Op 
poiwmta <5anU?;il iskxiJAyuni euhhoi uf 
ii.nl knI^si [];■>.■ inuuin^ now. Should 
niiM^rt-sK ♦ Uend 111* la v Free Hiatus of 
nil innipKvi'r-[i:ij*| luitiun" 



Mandate Costs Of Workplace 
Changes For Handicapped? 



A hill before Of>n£T*ise would pnilii^u 
diHcriminntiori atfnin.si dkahled |n*nple 
and require oiohi employers to muke 
"reiuioiijihlp" iLrromniindatioiw w|ik-ii 
hiring (fn- divided Tin- hill ;lIsm would 
allow |h^k^Lh- to mo- if the} lielirvi- ihty 

are "ahoul I- 1 be discri ..jlLi-iI 

ajjsiinst." PrnponoHts hail tin- bill :l 
landmark propu^i] Ln pmmole i-i|iial 



nnpiliiyriM'ni llii- liiindirapj ied. While 
opinme-nts >u[ifii*r[ edon* in |pro|ubii 
liihuririurnitiiMt atfaiuht the dibbled, 
they contend the bill could bunk ni pt 
some *m:ill nmiparnes and rinarieialh 
harm ollit-r*. Should liusine^e* In- re 
geared Ui U-ar Liu* full coat uf prompt- 
mil! employment of thi> hnnd trapped and 
iK-ri-j'1 netv U-u^d ltabiht> '.' 



3 Increase Foreign Aid 
■ Tied To Trade? 

Sonic- industrialized amiens provide ti- 
aancLid assistance to developing nations 
through a mix of export credits iind 
foreign mi J, enabling firms in llies*- aid- 
iiouur iiuLi^jjts- in land major uvumvwA 
eomiwrs Though the IKS. has uppo&ed 
this practice, it too provider some iJ lsed 
; 1 1- 3 ' hn;im-iri}! i«' foree ul Kits Ui Ltban- 
don lh*- pno*t.k^ by making it ^ery 



penHivpj. But the UJ3* budget for tied 
:l id lh nn'niihi.'uli* and Iuue l>een v irtually 
mi deterrent h . I he ymrUr*- T hone Who 
i»Pp.iM j imrn j iiMri^ I -,S. lied aiil ronti nd 
its expEirifii'd ust L by the tX& would only 
P*?r(M?t.uate the pructiet-, though they 
cidroit it likvly would mluci' our trad** 
iJotHi Slmulil i.lh- i:,^ t^filinnv tiiMl ;iid 
until ntW'i abasulnrj i«' r 





Verdicts On July Pall 


Hrrc iti hair rcntfcnt rt's$it*i}tii>ii tu 
t hr <i it r&t f r) w.*( thvJu. ft/ txxit t\ 




Yes 


No 


Undecided 


Aitopl d bLilrincfd-hud^fl amtuidfiH.mt 
tu the ("oiiijlitutiDn? 


BfWI 






Permit llitr (jrenidtirit to veto 
liin; items in Spending hills? 




6% 




Should ron^Hii atltjfit 
V^iTsniou eiaw^ hudgt-titig? 




6 r : 





Ej 



.V. rtraf r jf jy^«r wife on t/ir i nfirrtrd jtiMtfHltfitard JVi«r rrnr* njf ij _v ff.f 
/W tfttrstititw <i iv fr/^rt nvlmwr o^ trftrra it* thr Editor, N;ittP>n^ 



FREE 
INFORMATION 



1-800-443-5903 

CALL NOW toll free to 
team more about the 
products and services 
offered by our advertisers, 
or fill out the attached card. 



Academic Guidance Services fi 

Bist Weiitfni IoU'roationH] 1 
t'al^ary Economic Developmrti! 

Aul.hnril.y W 
Computer As^ix^atfs B-l 
< 'oinputi-r Husim^s ^ r- ir< : - 103 

DAS Utufl I *aflc 

l>ule Cjirnt^je A A^aonnte& I 
t)ete« Hnti>e» 12 
Dulce Pownr C^K 07 
Knlerpriist! Publishio^ dfi 
Executive Seruiuurfi in S<nund 75 
FranehiisitiK Vldteo HW 
Ri^h (TuunLry Fa«luoiirt 5(t 
JVECO TnicL ]9 
KuruE^a Bunih^s Mavlnn^ 77 
NsivisUir Inlt'rnfttiouul MM 
North American Sperinlty 

Insumnre Co. 30 
Office MftreE>5 12 
t/iiJLlity Inns Inu^ni^tiuEial 96 
Rydr r Truck RenUL Inc. 83 
Southwestern Bell 8(J 
S win tee tkirp. 51 
TRC Tern} if pmry Semit es m 
Tillin^hEixtS 

l S fiM Public Phonic 61 
United Stat(^ Postal Semcc 37 
Varaj-I'rijden Kuildin^ 7 
Volvo CiM Heavy Truck (torp eft 



Nation* KuMMns Sujittfrnlwr 1W 



In which experts answer our 

about starting find running 



readers * quest t o rn 
their businesses. 



ENTERTAINMENT 



Getting Into Movies 

I want to open u eiiiema. 1 would appre- 
ciate help in locating film supplies and 
all other iMfiragftry information. 
CO., Puy&iiup, Wank. 

A tfiKHl way to start is by contact jm^ 
cinema managers and ovtiMi in your 
iiTMJi Find oul wJili! [hesr e\penenre^ 
woru? both I ■> after t.hey opened 
Uwir doors. Then rMennine if your 
itn i :i i"Lii support anolher rinema You 
may want lip li i n » u professional market 
researcher li." conduct the study. 

A helpful r^num 1 vrrr i lj | ■ for t lis- m 
rlnnl.ry is II if* Natauial AsNociution of 
Theatre: Uwrn-rs, 4605 Lankersham 
JilvcL Suite 341). North HoIK-wckhJ, 
ridif. H]i;trA]KlH; iWlSli ' 

fiogr ftjfrr magazine ia uaeful for 
newt* on industry suppliers, riiatriini- 
tors, and other related isfcuefc. Tall the 
matfn/ineV -l j 1 1 j t u r , Dan Johnson, lit 




TRAVEL 



Here's The Ticket 

[ am interested in opening ll travel 
r.iii vi hi surest sources fur 
assisting me? Is there a trade associa- 
tion nf I ravel agents? 
MM. BouHtifiiL UUth 

First* you should toman the Airline 
Hi'tjnrtiMi* fori p., l7f)S New York Ave., 
MLW., ^hi^rtttji, aa 20006; (202) 
i^-KtHHi. Tin- A ft< ■ offers ;. fre*- hand- 
book r>i3 haw to open an agency. Jt akti 
cM7rtifi*?6i agents, giving them thi 1 3^^] 
sUtu> Up isMn' fttandardiaerl LiLrLaiK- lifk- 
i*Ls Ac/cording Ui the American Social v 
of Trawl Agents (ASTA I, a member- 
ship urgaunralioji. if you lack certiliea- 
'inn, you could plan to urn I ml could fml 
write Lruvel tickets they would riitve to 
lie ohluined from u rertified ugeut, The 
Mi < ' ' h eerlil jetton fee i* iKWKJ 

ASTA also olfao fn-it* hrochur^s on 
suirunjf nil agency, including Imw to 
get fimincing k building ft network of re- 




RECREATION 




mniriTs, hj id run mum pitfall to \\\ i 

during start-up Tn order, cull or writ* 
ASTA ai lllll Kmg St_ r Suiti* 200, Alex- 
mi. Inn, Vn. 22^14; (7(W) 7^2781 

A Ipouk yfm mny fiiid useful Lr- //mr 
7m fJ/>f j ^/ )«»r fltrn Trawl At?? nry, by 
Douj^la^ Thompson Dendro- 
hiuEii books, TH(iiHitrh St., San Krunvi*- 
hj I'rtlif EM 11)2; Jl.VriFjWM4JK 



APPAREL 



Diaper Service 

I ^ould like Lo *iarl my i^wn diu|.iL-r 

J.iU5ijiLHs, hui J hLivu no idea whut it 
take* to ifel it started . (in you refer 
me u* Hom-onr who can h*?l|»? 
V". rr<r™»«^»>, Mtiirn 

\Am^.i MiirKurlahd of the Nationstl A>- 
soriution i»f IMujiHr S^rvj*^ [NADS) 
fl^ys she receives 6l> to LOO LUilb weekly 
from ["'"j'l'- uiTi-resfrii i r ■ opi'mnu i lijsi- 
per s^rviee, "Wi* huv« no mejnberK in 
wBhmfi $hv says F "so it wouW t*> 
irrciht place to open om?. 1 * MiwrFttrntrid 
^llv s 1 hi ■ diup^r-sprvir't* nidus try Ls on 
the upswing again partly LMt^iuse u 
immbrr of jian.mls atv v.x\Y\-**xs\ng prtrf- 
en nreH for nut u nil IUh.th such us eot- 
ton for their children. 

NAhS otters iuforniiUifirs on .^uppli- 
fr*. teirlkiinral koow-liow, sntd other 
sUirt-up futiLs. Call MacKurlund at [2 IS) 
:'«;^J<Ki<i, or write to K AhS, a>l7 WjiI- 
imiI Si. , Hnluiie![j[iiu. F'u 1HI03. 



Rolling Right Along 

M> huslpiiinJ ;ieiiJ I ;m- inl+*n^h'd in up- 
eratinjc a mller^kttting rink, fm« m 
!>ave no iilua hi?w to f □ ■ j ■ d out ;di»nji the 
i'ns.1 nf linili3[r>ji opi-nainir niie. Oni 
you refer u& to ftOlfkeonc who is knuw l- 
nL^'cihli- and riuihi jinn'MU 1 *ueh irifnr- 
nuition? 

JttA, Woodbury. N J. 

Tlie FtolItT Skating Rink Operutors As- 
sueiution of America (RSROAA) r«p«- 
sL-nt.^ approximately l^N'in rv]!er-skat 
injr-rmk nwm'r.s uiul Nprri^ors 
the country, and it offers a wide wietj 
of materiale on the business. Duoint- 
HenJiliririk of the a&sorimkin Hay*, "We 
CttD < yfpu iMiintwl in tin* nj^Jkl rfiret^ 
tionH," The irroup sella a fact book for 
and will inelude the names of feasi 
hi I it y ami ol:t lining con.siil1imLs mid li- 
uhility uuderw rio-r- j.-r mil, i ' ir,h n 
riuratn e |air|Ka4fca. Cunlacl Eleidthriiik 
:a <>m\ \m-m \ ur write tu KSICOAA. 
77«Mi A Stn.-K'L Lim-clu. Neh.fi&WlU, 



^5 




Clothes Conneclions 

I want to n|H?n an upaeife men's retail- 
flotlimf^ fttOfft When* do I tfu to ffod 
mu 1 1 u f jh' t lj Tvr?: m w 1 u rik ^aJers , dintr ihu 
tors, and other suppliers? Is then- in^ 
formal m n uvuiJahlt^ llIhho: vvLri?>sj^ a]^ 

pstrfl shownt 

r.//., HV.vf / J toi« h -. Wo 

"Hie Menswear ftelailers of Amefica 
tMliA) rilTi-rt- ,i frK fc H infunn^tiiMi kit. 
"Estahlfcihmtf ;* Men's Store," It con- 
tain* u res*Mip>- directory, a iiruniot 

calendar, and seminar iofonrintiori 
C-T.nt.ict l£alph HeaLtv at MRA, 151111 I 
Street. N.W., VVarihin^om. D.C. 

Kor in format if rn on t.ho !wo major Ji[h 
pure I show*i on ruen^w»«ar, call the 
^j/onsurs directly: tlte NaLitinul Ajs^oda- 
tiofi of Mi?n'8 Sportewear Huyera. in 
New York City, ^IL^ :»145W; ftnd the 
M«?n's Ap|Mirel Guild, in Lja An^rles. 



Nd1ji.Hl' A HUMIM-ftS Si'lHiTlllhT LI**!* 



SERVICE 



Quick Changes 

t am 23 years old find want to opun a 

business that offers quirk "il rl v.\ i ig\ 
Any nifornt:t|Liipi will In- appreciated. 



n 




Tin- GmveiiietH Automotive Servire>- 
I u.st it ult- <C AST k whose members range 

t*r small aut^-repair *hins (o majur 

frunehine n.innirun..i,.-. ■■i!--r- start-up 
iiLfi.jriNjH.juii mi the cjuirk^iul-ehnuge 
business and can help you decide 
whether to he ;ui independent firm or a 
franchise Tlit- CAWTs director of rimm- 
ber servicep, Arl^nt? Lake, aujfgeats 
yuu talk with established owners nlnait 
1 l^'ir ^kprrienres Fur mure infurmu 
fton liemI fur m rternl advicv, contact the 
CASI, P.O. Box iMfim Belhearfn, M l 

Also see " Franchises I'nder The 
Hiwrtl/' ■ hi Pnp*e ->l of thin ksue. 



A Basic Menu 

[ have $5.<KHI wiili which to open 11 res- 
tuurunt J have no experience in the 
restaurant business. Where do you k in- 
gest I bejjin? 
Rita J//. Friwff, JV.K 

Mary Edwards, in the information -ser- 
• i.-. - s.H-Tiufi of the National Keauiu 
rant Awm iiatkm, aaysn the orjranittatioii 
reoejVfw about 26.000 ejiJIs annually on 
this subject. "Whether n r not frWiu is 
sufficient to open a restaurant depends 
mi l hi 1 sjv.r. location, and ty | h>- of fnod 
bo* i 3 Less you. want to open," Edwards 
says. Shu recommends that yuu bc^ui 
by reading i'vit^I hiiifi you can about nil 
kinds of retHauranLH. The association 
lia* a starler packet of information that 
COfflftilftS articles on the industry and 
information on Association Hemees 
Hurh n. seminars ami sttniy ^roup*. 
Contact the association at lUOO ITUi St., 
N,W ri Wofthmjtton* D C. 20036^17, 



JtECTCLINB 



Over And Ova r Again 

I Lin i interested in opening a rue lama 
turn and recycling center. Where ran [ 
find i ii formal lion on t his subject 

ft A, Htitmrk, l& 

Lisa Haley. Willi the lee* er omental Fie 
fuse (^lUeehon anil fhspnsat Ajwieia- 




DiSTnrBUTiON 



Branch Water 

We are a small water- bottling company 
supplying Inral mines with witter. We 
wan I hi h ranch out and are looking for 
di*i rib atom Haw do we do this? 
J, Sn m m e rarj -i - r .o ■, H ' r« r 

The [nlernation.il Mottled Water Ahsm 
cintion has tiiHr so Tun members— rmiim- 
fael liters liistrilmtur^, utid suppliers— 
and utfer> tiieni names of tacts ami 
i i ; 1 1 fnr 1 nirle shows . 

I f you join,, your dues would be batted 
on your uross urunial sales and the si ^ 
rnent of the industry' y<»u h n* in 

Knr mure in forma lion t cotitacl the nr 
ir;oi!.^stiii!i r :-* ]jitljlii"-ret;itiuri> maiin^er, 
(K ar> Otnijiliel], nt 113 N. Henry Sl. 
Alexandria, Va. ^El-t. 



RETAIUIB 



Flyine Start 

I want 1u .slarl |«'t sfn.p lh:it wmal.l 
special izr in celling live birtls. Where 
can I find inform.Htnn on this subject? 
WhaL Jiet-Jtses will I n I 1 

Tii o|K-rate muli ;i store in Mont^miory 
County. Md. t yiPii will nerd an Hxoln- 
Kird Permit. Tin- perniii ih fr^e and ran . 
be ol>laineil l>y eallinjr the MonlejonjL-ry I 
CouTity Health Ilepartnient, division nf 
LicenHure mid Kepulalory St i n , ie» k s 1 at | 
Mul> ^1T-7L^. For mformattou on n 
tailer>- ninnisfaeturefa, distributors, 
arid i^enem! Irairtine; on the sufijeiH, 
contort Lhe Pet IndilisLry Joint Advisory 
Council. 1710 Rhode Island Ave,, N.W, 
2m\ Fluor. Wa*ljiiiKl.un. D C. 200;^; 
m itt. 



HEALTH 



tion (trltrDA), mvites you to coiiUiet 
her mi WW) 685^2888, The CrRODA 
HfiriinK h "|wer match" jirogram En 
hi.dp |ieupk a star! recycltn^ centers. The 
association wtJl pay half the travel 
eosis to brinp; together lhe program's 
partanpanm. For mi>re informutioth 
write GRCDA, Bux 7^1!t. Silver Spring 
MH afWlu, 



Fit To Work 

I have been tryinp In do renearch tm the 
heiiefiis uf a limits pru^raru for n rum 
pini> :uul i1.n nuptoyivs [ h-ne in-'ij 
vari^UH tibrnrieh jmd buotslnrF-s, Inn 
there really isn't nujeh infu-nuation on 
the snbjeet Where can I lind snniir? 

About 30,000 btftpQttU fitnetis pro- 
grams are tsom in operation nationwide, 
say?* Jim I "by ton. executive director of 
the Association (ar V\U)v.m in Uu^iin^ 
tAFBi Clayton's or^ani/atioii ptperiaJ- 
ra«s in ottering inforniatkn on how to 
structure a eorp.ioruie Tiruess pro|jr:iMi 
I'll" A hi* - .ih he ram. .0 H'li el" titriess 
directors, physicians, henrtitv tihoiae; 
ers, pnktuct manufacturer^ and heitlth 
|hj|ic) esj>er!s. Write or mil ilavlun ^ 
AKK.HION. Alabama, Suitr AHin, ] M .li 
afUipoUa* Ind. 40304; (317) o3lWMJ21. 



AT 



Making Hoy 

Are there any government ^rant^ avail- 
able for I wnimtn to start her tiwn bust- 
new in the hay industry? 
T. fi". , Th owhi n ^ ( /o k# > ( >p iijl 

T3n? Orliee of Women b R Tnisyne^ Own- 
ership i r > W EMI i . whreh oversees tin 
Wnnien s By^dfMUl Ownership Pro^rani 
at the SlWtll BnsinCfiii Adfllintatnttion. 
utlenh national seminars. cont'en?iii"es. 
forums, aini trade nji'.sinns on business; 
slarMjjis for women and can offer ad- 
trjec on funding sources. Contact the 
rWHU at I -HI L Street N.W., Wash- 
mffUm, Ii.tV a 14 Hi; (2^ f^I-7:>o4. 

ALso fioatael lhe National Hay Aw*- 
■■ijiUJ-Jii Wnle nr rail fan 'I tlab-H al tin- 
association. Host Hi^i. Jackson. Miss.. 
r:.ITi 7^2«M « 



HOW TO ASK 



Bftve quention^ ftbrmt ti3t0&g or run^ 
runt; a hu-;iHv--" Wriii* h>; l Mreel [.me 
Xn lion's Bnuirir's$ n 1 15 IT* H StrMi, 
N,W,. Wnshm^on. 1>,C, mm. Writer* 
will be iiientified only by initials and 
city. Questions may I h- edited fnr s|>tt«'e 
The editors of ihreet lirje hnv<- ''ohi 
|?ifed the nmst-asked in Lections itlt^ the 
mm part "Your Small Kujunefri Sun'ival 
Guide/ 1 *i W a copy. To order, caII i2(I2) 
4ty .>t:j3 or write to I bain- ;it the 

addn-ss uln.ve 



n 



Si 



-rrihr-r IWW 



New Name; 
Same Bad Idea 



■ 1 1 President Dwight Eisenhower's farewell ad- 
I dress warned of a developing "military industrial cone 
I plex" ihaL I he said could ecu kui^er both our freedom 
I and our private economy. 

hi 198B, however. another Republican president is ac- 
tively pushing a "rrdhUiry-indnstrml implex" policy by 
another name! "industry-led partnerships with govern- 
ment," The eentequece uf President BushV Industrial 
I jo] icy Jl is Lhe tfoverti/nent-aided "ransortiurcT of compa- 
nies with similar techno logical capabilities and interests. 
Bui choosing one j^rnup of companies r>vi.T another iti ay 
promote unfair competition and stifle the innovation it is 
den ejned to promote. 

The fending tfovornmental promoter of consortia is o 
unit in the Defence Department with a daunting title: the 
Defense Advanced Research Projects Aguncy. DARPA 
ma formed in l%& in direct re- 

- 1 '< - 1 1 ■- . - in the Russians' launch of ^^^^^^^^^ H 

Spul nik, and much of the ugi-ncy's 
work has Iieen to fund research on 
advanced technologies— from (users 
to Stealth — to prevent another such 
Soviet "surprise." Hut in recent 
yoars, a ^rowintf share of DARPA s 
discretionary budget has tfone bin 
geneni] computer research, which 
has broad commercial applications, 

Indeed. C. Gordon Bell r head of 
research for the. Anient Com pater 
Corp, told Ttichew York Time* 
last March thai "DARPA Ls the sole 
driver of computer technology. 
That's it, period." 

It is only mituraL then, that when 
Commerce Secretary Robert Mos- 
bacher starts down the dangerously 
uncharted industrial-jHdiey 1 " road, 
namely, the direct jroverTiment sub- 
sidy of commercial enterprise, he 
should turn to the. one agency al- 
ready dumtf it This year, DARPA is 
pouring million — over 40 per- 
L^nt of itK 5 Ui -billion budget — directly into industrial ap- 
plications, all e;oine. to the semiconductor and computer 
industries — except for &\ mil I inn tfointf to high-definition 

lek'vwnnlHDTVl 

I Pr, Crai^ Fields, DARFA's director, advocate}* using 
c^ov imminent funds to seed and speed basic research 
Ihrnutfh consortia Hm best -known consortium vs. Semn- 
leeh, a computer-chip rery^trohanci-deveJ[>|jment enter- 
priMe orKani/ed by I I member companies of the Semicon- 
ductor Industry A^mrmlion (SEA); 40 percent of its $23*1- 
million annual budget comes directly from DARPA. 

F hp Ids told a hearing of the Joint Economic Committee 
of ('im^tre^ I J El!) on June K that "new technology iw be- 
ing developed in record Lime at Sematech h and at a cost to 



Tlie rub comes [when] 
government picks 
"winners" on which to bet 
taxpayers' money. Tit at 

the 

rest of the nation 's 
unehosert industries and 
totsinesses "losers" and 
threatens the potentiat 
success of all those firms. 



nixttin economic is&u&L 



the members — including the federal government— signifi- 
cantly lower thtin hy other means." Fields went to Tapitnl 
Hill to support !he testimony of still another new ennmr- 
liiirn designer, liiilph (iomory. a retired IBM senior vice 
president for science ami technology, He Ls the {priding 
genius behind the new Consortium for Snpemmdurting 
Electron it's, desigmrd to Hpcsed the development of tim 
new lecbimlogy for whieli, Gcjmor) says, the Japanese 
" have the largest pmj^nim outside of 6t# U + S, # * 

That consortium, which mclude^ the government-subsi 
di/.ed Lincoln Ltt.Hnntorie.^. is alrrady assured i*f J $25 mil- 
lion in DARPA money to go with tlie SHI million from par 
litipuntot, Gnmnry told friendly JKC mt'ttihcr^ thiit "to the 
extent (Vi]i|rn\ss e:in provide an econormc und legal envi- 
ronment where Mich consortia esin he employed and iltt&t 
in the funding of those f consortia | that are vital to our na- 
tional interest strengthened Amer- 
lean competitiveness mil result^' 
I - i •aSttJfc- JJ Bui the ruli einnes in thtwe words 
"assist in the funding." which 
means government picks "winners 1 ' 
00 which to bet ttis paver-' money 
That automatically makes the rest 
of the nation's uncho^n indnslrieR 
and hnsmesses "loaerB," 

Thaiappn^icrb will present Vnn- 
^rrews w irli ivhal eeonornihl < linide 
I-Sartield of the Amorkan KnterfiriHe 
Institute warned u^iikst: "» wiUm'a 
hrew uf pmpo.sab. for massive pub- 
lic -sector i nt erve n Uo r j . " 

Other industry groups now tire 
descending on Capitol Hill to try to 
tweome ehui^n "winners" of a [K>liti- 
cal niarkot place, NarfleW cites its a 
^ockI example the rush to pive tax- 
payer money to H 1 *TV , warning 
that iJ u hem- stru>cjrle loon^ amon^ 
existing and emer^in^ econnmit ami 
political interest groups. . . . Sueh l'i 
snakepit of private Fijjendfis is an un- 
likely setting for the eRjcienl iLie of 
publir resources," 

Indeed, it threatens the potential success of all those 
lern- i ■ .-^ f • i ■■ ■ i . d I \ i In new venture-ea pita I c*>m parties that 
do not yet enjoy such politteul clout and acci:ss 

What is unnecessary about this "industrial policy 1 ' 
drive fa that the relative productivity position of rhi- I LS. 
has been rising strongly 

Despite the hand wrinjiinft. U S nmoufaei tiring prch 
ductivity — up sharply since WHO — -is now percent hij^li- 
er than Japan's* or Germany's, according lo the latest 
analysis iiy the Organntation for Economic Cooperation 
and Development. 

Small wonder eeonomist Barfield suKgestw "the Penta- 
gon should l»e sent back to the barnicks with the n^mind- 
er that the department lhat irave ns the high -lech $*i<)0 
tnj let seat is lint ]mi phuv one would look fi»r jjuidanre 
through the uncharted mttxe \ 4 itirtrltet economics." tt 
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Alert 

Tax Incentives For Education 



Hi-re, itj brief, are ijn|MjrtuNi lugislsuivu 
j**.LJe&alnn^ with SLJ^grtriuns from 
Nation's ffiwt ftrxs on what you should 

mernherh of roritfre&i tihoiil them 
Addresses: t S Seiwi1+\ Washington. 
D,a iDB10-Ud U.S. Huuflvuf 
Hepri'SfrUJitivL^, Washington, U.C 



The tea-free status of employee educational assistance 
(EEA) — Section 127 of the Internal Revenue t>.nte— ex- 
pired on Dftt, 31 p 19148. Although significant bipartisan 
support exists to extend EEA's tax-free status perma- 
nently P Congress may not do so befon? the end of 198M, 

H.R, 20ti7 P the Employee Educational Assistance Act of 
HIKU, introduced by Rep. Frank (iuurint. 1)-N.J, S would 
permanently reinstate this important employee benefit S. 
260 is a similar bill introduced by Sen, Daniel Patrick 
Moynihan. D-N.W The major obstacle to its renewal is its 
impact on the federal budget deficit . 

The favorable tax treatment of EEA. also known as 
employer-provided tuition reimbursement, wa*s estab- 
lished in 1979 and authorized for five yr'ur*. an>E it whm 
extended through various legislative measure*. In addi- 
tion, its benefits cap was set at $5,250 per year in ISW6, 




P»»10 ■j.'JM* fMmit* 'CL^IK 



Kcripli iyer# inrrea3iH|f ly 
have provided ^sK^Uinie to 
their employees to further 
their education and to up- 
grade their job skills. Sup* 
port for reinstatement of 
EEA comes from a coali- 
LioiL of more than 130 busi- 
nesses and education and 
labor representatives. 

Contact your representa- 
tive and senators to urge 
their support of the perma- 
nent reinstatement of Sec- 
tion 127 of the Internal 
Revenue Code. 



Early-Retirement Benefits 



Employers' ability and incentive to offer early-retirement 
benefit packages are being severely threatened. House 
and Senate committees have approved bills that would re- 
strict the use of employee waivers of rights under the fed 
era I law agatn&t age discrimination 

The House Education and Labor Committee approved 
legislation— H,R. 1432, the Aye Discrimination in Employ- 
ment Waiver Protection Act of I38fr— introduced by Rep. 
Augustus Hawkins, D-Calif . The vote was 21 -IS. 

Republicans supported an alternative ottered by Hep. 
Steve Gunderson* R-Wis., which affords much more lati- 
tude for waivers and would expand employee protections. 

By an ] l h vote, the Senate Labor and Human Ke 
s;h < lj rcfeS Committee approved S. TA; it is similar to the mea- 
Hit re approved by the House panel and was hitrodiiri-il by 
Sen. Howard Metzenbaum, D-Ohio. 

Republican* supported a measure offered by Sen. Or- 
rin Hatch, R-Utuh, and Sen. James Jeffords. R-Vt, which 
is simitar to the G underfill n substitute, 

H.R. 1432 and S> 54 prohibit waivers of rights provided 
in the Age Discrimination in Employment Act (ADEA) un- 
less such waivers are port of a settlement of a previously 
filed discrimination claim or charge, This prohibit hi 
would encourage litigation and also would create a major 
disincentive for em ploy ens to offer benefit, retirement, or 
severance packages beyond those legally required. 

Urge your senators to oppose S, 54 and support the 
Hatch-Jeffords substitute; urge your representative to 
oppoftc H,R, 1432 and support the Gunderuoii measure. 



New Minimum-Wage Bills 



Following President Rush's veto of minimum- wage legifi- 
htLiiiM, several members of < 'ungress offered new mini- 
niutn-wage proposals. Sen. Edward M. Kennedy, LVMass., 
introduced S. llB2 h which is identical to the vetoed bill. It 
would increase the minimum wage In $4, So over three 
years, establish a 130-day training wage for workers with 
no work history, and create a minim urn -wage review 
board to make annual recommendations to Congress on 
increases in the pay level. 

In the House uf Keprenentativea, H.R. 2710. introduced 
by Rep. Austin J, Murphy. D-Pa M would increase the mini- 
mum to $4.25 over two years, establish a two-month train- 
ing wage for first jobs on ly, and provide for a wage-re- 
view board. The pro loosed $4.25 rate may allow some 
members i>f Cu tigress who voted to uphold President 
Bush's veto to support Murphy's bill, While the president 
vetoed a Democratic bib calling for » $AM wage, he has 
announced support for raising the prt*senl minimum of 
S3. 35 to over three years;, provided the increase is 
tied to u sis- month training w;ie>\ 

H.R.gfiH?, introduced by Hep. William F Goodling. R- 
Pa n would increase the minim am wage to $4-H;> over three 
Vears* provide for a four-month training wage for new 
hire*, and expand the earned- income tax credit tci provide 
ux credits, to low- ami middle-income workers baaed on 
the number and ages of their dependents 

Urge your representative and senators to oppose mint- 
mum- wage increases, which would reduce job opportuni- 
ties while doing little to help the working poor. 



Reform The Product-Liability System 
To Prevent Further Economic Harm 



Fmqnwnted ptxtduct* 
liability kites stifle 
research* mise prices, and 
elim ina te jobs. A inform 
drive deserves support 



Consider the public reliction to a prop^-d ^insumi-ruri'- 
tec lion plan that would: 

• Raise prices: 

• Require consumers injured by defective product* to 
wait year* loenlk?et damages; 

• Keep lifeFaving drugs and medi- 
cal equipment off the market: 

• Curtail investment* in small 
hu&iflc££g&; 

• Deprive workers of jobs, 

• I )i sad vantage American corn pa- 
nira in international trade. 

It's *-3isy ti« assume thfil an out- 
raged public would overwhelmingly 
i eject 3i ny such proposal, along witfi 
any lawmaker who supported it. The 
reality, however, is that this country 
has unwittingly come under Jijft such 
a plan through the workings of the 
current product-liability system. And 
self-Ktyted consumer advocates seek 
political gain by defending ihis inde- 
fensible system on the ground that it 
discipline* businesses. 

The original purpose of thou? laws 
wns to allow an individual injured by a 
defective product to swk redress 
from the party at fault But that sys- 
tem bailee uti traditional tort law has 
become badly skewed. 

One major problem is the practice 
of awarding punitive damages that 
range into tens of millions of dollars 
in addition to any award for actual in- 
jury or economic loss. Another is the 
"deep [lockets" lactic, under which a 
plaintiff targets the richest of several potential defen- 
dants, regard teas of that party 1 !* degree of fault. 

There lire tuber cracks in the system i Vimp;iuit!^ can 
remain liable indefinitely for lawsuits based on products 
math* many y*-ars ago and on risks not apparent when the 
prod uri was made. 

Product liability laws vary from state to state, leaving 
busmen without uniform standards for sir having safety 
goals, The net rt-suli is a system that encourages the fil- 
ing of damage suits, nu matter how frivolous, and makes 
il far more difficult for companies to defend themselves 

Tlit* national economy f^ays a heavy price for this con- 
fusing Illogical, and Fragmented approach to i bask legal 
issue. In the past five vears fttooe, nearly $2W billion that 
might have gone into business expansion, research, and 
investmrMt ha* bc*n apeM to pay liability claims and le- 
ghi coats. One result is higher prices, Another is fewer 




A faiitlrtttt nMy Imrkuii} a bipartisan 
bifl on pradvei-finbitftjf n-Jhrnt wyh 
nddrtwd bu $rn,*. K^inK ntaur, 
tf.rjj Ruckeklkr, who tin: anwn# 
thv k m ty sponsors 
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jobs as companies terminate ope rations, 

Self-appointed consumer advocates to the contrary, the 
consumer suffers along with the busineftsefc. Because of 
liability concerns, only one US, company still makes the 
combined uncles, mumps, and rubella valine. Only two 
make the combined diphtheria, teta- 
nus P and pertussin vaccine. 

Critics of the present system also 
note that foreign competitors of LLS, 
companies often have product-liabil- 
ity coals 20 to 51) times lower than 
those of American companies, giving 
tht?m a strong price edge. 

In v o t the many factors cited 
above, the need for product-liability 
reform has long been obvious. In- 
deed, the first call for reasonable 
changes was marie in Congress more 
than II) years ago. 

The anti-consumer thrust of the 
undent system has become ineruajs- 
ingty apparent since then. Business is 
highly optimistic that a bipartisan re- 
form drive launched recently on Fapi- 
to] Hill will provide the impetus need- 
ed to achieve reform. 

The principal sponsors of the ef- 
fort t contained in S. i4(K>, are Sens. 
Hubert W. Kasten Jr. t R-Wis; Daniel 
K. Inouye, D- Hawaii: John C. Dan* 
forth, R-Mo.; and John D- Rockefeller 
tVj JJ-W. Va. 

Sjieaking for the group at a kickotT 
rally sponsored by the Product Liabil- 
ity Alliance, Kasten declared that the 
legislation needed heeaiwr M ccm- 
sumers are btling made vtettms of a syMcrn that i« sup^ 
posed to protect them. It's a rip-off, and its pot to 
change/' Rockefeller said that "Inability to obtain afford- 
able product-liability iniflurance" was dampening innova- 
tion by smaller companiea. 

The Semite reform bill, which has drawn strong busi- 
ness supj>ort r would establish uniform producl-tbhiiity 
standards abolish the "deep pockets' ¥ Uictic for noneco- 
uomic damages, deny compensation to persons whose in- 
toxication or drug abuse was the primary cause of their 
injurie^ h establish a statute of limitaUons mnifiiig to 26 
years t establish the principle that punitive damaged 
should be awarded only for egregious conduct, and en- 
conrnge expedited settlement of lawsuits. 

Thnse proiw«ab are fair and reasonable from the per- 
spective of consumers as well as business. They deserve 
the KUpport of ev£?ry member of Congre&s, M 
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Free-Spirited Enterprise 



Frcwft thinking J mm the fivntiers 
of American commerce. 
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Hit Jr\Ht ! hwftstn ii 

OM THE MOVE 

Fur Your Getaway 

If airliner malam makes ytiu 
queasy, lake I *eat where 
tkc ndr l» Meadieut—ftver 
tin* wheels or wings. Or if 
had uvaiher delays jjct you 
doivn. take the train. Ami in 
your hnirl. "Nnvr ime iIim 
' Please iiiuki- Lk [ i ilii* rm«jLi' 
si ^n, , . It's an o|H?n invita- 
tion for unwanted gwsste-" 
>ui'3i tip* art* hnnul in <7p/- 
thitj I hunt To Bum Hi w.n. 
Trim 1 !: A (htiih' To 

Your Bitting* T>mW ifotf 
Pin ttl 1 1 1\* i t r. Pr'nfi fa W* sjftd 
Pieoxntit. The fretv 'jQ-fiage 
l^jjii.ii." is issued h> the M;* ir i 
i>tt Rusine.** TmvH Insti- 
tute*, which studies way* Ui 
hfl|j tmvfJi-rv: uM-1 ih funded 
by Marriott Hotels and Ru- 
&om. Th^ guidv contain* 
more than 20O hints nn air 
and train trawl, L*ar rentals, 
hotels, packing, foreign 
trips, arid technology. The 
jzukh-hnok, the firai in a bp- 
riw of projects from the 
Marriott mshiute, is avail- 
able from MBTI. IM). Box 
JMH-JHU. Philadelphia, Pit 




WIMM ZOMH 



The Cit s Meow 

ft" your favorite hole] mv\ 
giving you all the com fur Us 
of home, perhaps you should 
rind meii- with hijme creature 
to m f o r t . Tl le A n d e r s o n 
House, [| I £}0-y ear-old hotel 
in WubiLHliii, Minn., offer* 
jrarsl* rats nn Jojiil. Orji* of 
thu hotel's 12 cal* is dtrfiv- 
er+.'d to ii guest's room ]n the 
evening atari it with a litter 




box til id water. Thy pet is 
picked up in Uu- morning and 

l'*'t l-MTKH j to k.-S dun II 1'iHTll 

faff the day There's no fee 
for the fp , tinj. , i tun. quest's pay 
up hi $^5 per nijrliL 



GAMES PEOPLE PUT 




Of 



It's Only Money 

Vu',i\"i' ln'iirM *>f tin- hard sHI 
ami the suit sell .Now comes 
l}ui (nn ssdl. 

[t*f Only Money, a game 
created hy Eric S. Mi-i lnf> 
fcSM Marketing Croup fm; . 
in (im-di-n fny, N V.. depicts 
^1 shopping mall whose 2.^ 
"Ettar<?* M have namefi such a» 
Ma>.Lf rUanl, Soaj?rum 1 fi> ami 
1 1 lit ) Ejo^Ii linn panl SifJ.WU 
to be on the bmrd. A* plny« 
ers move piKcen from ^tore 
to store, they the names 
jiLTjtin ;uid attain— names 
that spoiwors tiop# thi fc play- 
ers w LI J r!."Tt] J wlh-n they 
shop. To jojr niemori^.q, sjiou- 
90fi luflude ^iiOn worth of 

tnuptttfti with thr ^amr 



REALLY MAKING IT 



Stretch inn Vouf Me?fHjDll3r 

Caviar lovers, tighten your 
he Its, The Moet Index re ; 
pottp that 30 ^ratrus of Pe- 
irusvian Hi-Uj^jl Oiuur n.^l 
S47 in | ASM, ti II 4 percent 
inm*asi* over S'^'T's price. 
The eo«t of luxury )foodsf 
ifi'in'raJk weiu u|j hy M,7 per 
i"t'nt inrn.in3iuL r to the Mix-t'.^ 
.survey of lIk j inrl^rrrni riiti- 

luxury iU i ias. Fnr tl^c fifth 
straight year, the MfJet In- 
dex roae at ll fustur rait- thiirs 
the consumer price index, 
whn.-fi went Lip 4 A percent, 

Acta mpii i im lents lo ravinr 
also cn*l more. You'll jsiiy 
for 75H milliliters of 
Dom Peri^non ehaiiip:i^rn- 
aa incre£i£e of &5 percent, 
ajn.1 a lioltb-Hoyce Cerniche 
convertible has gocre uji L2 
p^n.-eul in But if 




you ir.iM'l in :i rented bmou 
sit n^. you'd p^i.v I lie sam^- ? 3n 
or so !lml yuiL p:nd fur :l urn 
hour ridv lust year. 

GIVING THANKS 
Say It With Dnokies 

\vy Rosr says \ \w 1 n ?-s t ways 
to say thank ynu ure i*dible, 

ttiise, pn-sidenl of the ("hi- 
ca^o-hsLsed CVarponit^ n ■ k 
ies, fiends eookies, candies, 
or nut mixes in boxes deco- 
rated with I lie ^euder^ 
name, lojrn fe and personal 
mesna^e. Rublk ^ays. "Uecipt- 
enls save the box and re- 
Tiienit^r Lhe tl*Huk-vou " 




' rT'S SIMPLE SDN L>Nf Gf NFRATllTN PAV.$ TH^ tAHt IjfcNfRAIrfWS 
DEBTS BY ISSUI^ BONDS FOR THE NEXT GENERATION TO WK" 







The Frugal Marketer 


How To Market Sura*£full}< 
On A Shoestring Budget. 


Trucks 


Whjit's Gnmmp Down The 
Roitd Next Year? 


Business Management 


Timely Tij^s On Ovpminrintf 
IJfRtre Procruflttnution. 


Famllv Business 


Fagnrinff Tf Employees Are 
Uompemuitvd Fairly. 


Computarg 


Are Your Computers Giving 
You The Competitive Edfro * 




, \uu man A?f lutes nuti t offers ikiily service ro 11 cirri* tJmnigfxntt Europe fnjiurt* u vt vjast rtddeci 
Brussels fwrti, lhttithtit}> cunt SfiHjifxjfm to a list tfxit hietiuies hwukm x ft ft is Frankfurt \ Madritl 
Mui tk / >/ u \* Vf A nf. . 1 h n id>ester. Zt trkh antl Geneva. 




TAke Wo Great Americans lt> exjrope 
And Get The Best Of both worids. 

Rnv companies understand ihc needs o| ihe 
American business traveler like American Airlines 
and American Express. Sn when vnn Il\ Aim nun i 

Airlines u > tiun i|x>, um enjoygresu American service, 
along wuh corafl icl aod amenities < nice lound * >nk 
on Eurn|>can carriers Vtd ihc main l>cnctits< iusinii 
tfie American Expre»i*CiixLanJ \< in know this is t Hie 
business trip ihats destine J Inr success 

Ttk ■ , \w ;i *ru t n i lixfn \ \ss ' ( v in / / *n* ides 
hi ts jri /i-s> j j v « * 'A ^ ivithtt h *f ' m. v v vt * ■ // * 
iwm's uitifittenceaju/fmice of muul, 
h iff j j w // k- n Kti JiOii/{iti»uMr 





ftfrtmvy i fam^* American AirSnes has nserttttiwis 

\ ■// k\ S tfv V j/ jjgjj Jf *t if til tntjK 1 t )W ' Ef If*tlKh-S[K'Ciki?ifi 

fnrjfimit mats arvji rsi a [J* men /// i tmn 



\V'ithttci.HtiCL'Of 

liEtitxjfx.iiN cities, 
ot4rJ&\ih mtt&gif 
tnn\.'f t/wanL 

eitni sitt&nmtial 
mikageai2di& 




AmericanAirlines 

Sometbh ig special to Fa oupe. 




Cards 



.mi Ajrlium rvwrvo rtic rigN n nrkiiiflr ihc ^Mvjm^c i^^f-am wieIii mi mnictf. jpiJ m rmJ thr rviwtfu wilh %K nv unfa li «i n f 



Do \bu Believe In Magic? 






At Swintec we do* In fact f each of our 7041) 
Electronic Typewriters has a little bit of "magic" in it. 



Kmni lhr anrt^l lraUm> an<l tilt* rew(MHi^sVt« 
ki-\ \*nw I. In I in- ulinrchihle price ami the sdreiim- 
liiieii ifrsipu-iln'st- "rnujEncal rourhes" make ihc 
7040 U .ypevmle? tfi belip\*- rn. 

flic 7IMU nmm-.H ujiha v.jnei* n| "juridical Jnn- 

totes* 1 like aa adjUfltAhle* -tOdianicNM- liquid c.ryv 
Uih.linplny, ii If >J><H > i ■ I Kir ;n mi-ra^n, c jp^riU. a 
host ti U \\ i ilidn^ i Li|Kjhihlii> anil 5(H) * hiinicler* 

WhatV iui»n\ euch * archil ty sculptured key on 
ihe 7f>M> hns (i cimiliMltfblc. rr^nsnsivr feel unlike* 
utlii- r ^ n ■ ni.irki-l. Wr Iikr- |< ■ 4 nil Hm> 



uniipic. k^ylwiLinl artitin, "MAGIC TUL'tiH.'* 

So, wli^ii yuu vvlulI ^magKJ™ tit > iiLii ImpTlip*- 
Uirii In SwihlecV 7H -10. 

Tlir ?wiiik k e 7040 
"A It p« uj id -r In Eielfrv? IiT* 

I oiisull yum v^-lUitv prigf* hr j] i authorized 
"NOTHING FEELS AS GOOD AS A SWINTEC 1 



swintec 



CORPORATION 
Circii Ng 51 on n**ti*r S*rviC* Curd 



